
 

 
   
 

 
 

THE STATE OF TEXAS  § 
 

COUNTY OF CAMERON  § 
 

BE IT REMEMBERED on the 1st day of April 2003, there was conducted a Regular 
Public Meeting of the Honorable Commissioners' Court of Cameron County, Texas, at the 
Courthouse thereof, in the City of Brownsville, Texas, for the purpose of transacting any 
and all business that may lawfully be brought before the same. 
 
THE COURT MET AT:    PRESENT: 
 

9:30 A.M.     GILBERTO HINOJOSA_____        __                    
COUNTY JUDGE 

 
PEDRO “PETE” BENAVIDES____  _                  
COMMISSIONER PRECINCT NO. 1  

 
JOHN WOOD__________________  _ 
COMMISSIONER PRECINCT NO. 2 

 
DAVID A. GARZA______________   _  
COMMISSIONER, PRECINCT NO. 3 

 
EDNA TAMAYO_______________  __ 
COMMISSIONER, PRECINCT NO. 4 

 
JOE G. RIVERA            _____        ___ 
COUNTY CLERK 
 
Mary Robles                     Deputy Clerk  

 
ABSENT: 
                                             ____        __ 

 
 
 

The meeting was called to order by Judge Hinojosa at 9:34 A.M.  He then asked Commissioner Tamayo for 

the invocation and he led the Court and the audience in reciting the Pledge of Allegiance. 

The Court considered the following matters as posted and filed for Record in the Office of the County 

Clerk on March 28, 2003, at 2:31 P.M., Supplemental Agenda posted March 28, 2003, at 3:29 P.M., and an 

Emergency Supplemental Notice posted April 1, 2003, at 9:10 A.M.: 
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Judge Hinojosa questioned the status of the proposed establishment of a support group for family members of U.S. 

Soldiers serving in the War in Iraq. 

Mr. Manuel Villarreal, Personnel/Safety Risk Director, reported that the Veterans Office would hold a meeting in 

the Central Jury Room on Thursday, April 3, 2003, at 10:00 A.M., and that a similar meeting would be scheduled for the 

northern community.  He reported that information was provided to help cope with stressful situations, and that additional 

information was being obtained. 

Judge Hinojosa asked if Mental Health Professionals were contacted to provide individual counseling and if they 

were covered under the Health Insurance. 

Mr. Villarreal stated that the Employee Assistance Program provided County employees and their dependents up to 

eight (8) visits to professionals, 24 hour telephone assistance, and referrals to local professionals, based on the need for 

individual counseling at no cost, adding that a relating brochure was provided.  

Judge Hinojosa commented that Mr. Edward Angiano, Los Fresnos resident and a U.S. Soldier, was reported 

missing in action.  He suggested that a collection station be set up within the County to obtain goods for our Soldiers. 

Mr. Villarreal stated that the United States Department of Defense had requested that these collections be 

temporarily ceased because the abundance of goods was conflicting with transporting regular necessary supplies. 

Mr. Doug Wright, Commissioners' Court Legal Counsel, stated that it was announced that access to the troops 

would also be limited to immediate family due to terrorist threats. 

Judge Hinojosa asked if County employees had been activated and the replacement process. 

Mr. Villarreal responded that three (3) Boot Camp employees were activated, and individuals were hired temporarily 

to replace them, and that their jobs were guaranteed. 

Judge Hinojosa questioned what occurred with Health Benefits while employees were activated. 

Mr. Villarreal responded that County Health Benefits were terminated upon the U.S. Government’s Health Benefits 

taking effect.                                                                                                                                                                                      

Judge Hinojosa requested a list of County employees who were activated for purposes of contacting their families to 

offer assistance and needed support. 

 Commissioner Garza commented that Mr. Angiano was confirmed to be a POW. 

Judge Hinojosa stated that the Hispanic Community was being largely affected by the war because many Soldiers 

were Hispanic. 

Commissioner Benavides commented that there was always hope, prayers, and miracles, because two (2) Soldiers 

missing in action had been found.    
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____________________________ 

PRESENTATION 
 

(1) CONSIDERATION AND DISCUSSION OF THE 
2003-2005 CAMERON AND WILLACY 
COUNTIES COLONIA SELF-HELP CENTER, 
INCLUDING POSSIBLE FUNDING, PROGRAM 
REQUIREMENTS, AND THE SERVICE 
PROVIDER SELECTION PROCESS 

 Mr. Frank Bejarano, Project Development and Management Director, reported that an RFP for a service 

provider for the 2003-2005 Colonia Self-Help Center was authorized and processed to provide services to designated 

colonias. He acknowledged the responses to the RFP; them being from: Colonias Del Valle, Inc., Brownsville Community 

Development Corporation (CDC), and Proyecto Azteca, and the Evaluation Committee, consisting of Mr. Jose Luis Almazan, 

Mr. Silver Garcia, Mrs. Manuela Rendon, Mr. Mark Yates, Brother Albert Phillipp, and Mr. Max Camacho.  Mr. Bejarano 

reported that the Self-Help Center was funded by the Department of Housing and Community Affairs (TDHCA), for which 

Cameron County qualified and had participated since 1985.  He explained that Cameron County has historically received 

approximately $1 million dollars over a two (2) year period to provide housing services, including new housing construction, 

housing rehab, housing counseling, credit counseling, contract buyout, among others, to low & moderate income people in 

colonias designated at county level.   

 Judge Hinojosa questioned if the Program was funded by the State or Federal Government, and whether it 

might be affected by the State funding issues. 

Mr. Bejarano explained that the Program was funded through HUD monies; Federal funds passed to State, and 

responded that the funding for the 2003-2005 Self-Help Program would not be affected.  He stated that the Self-Help Center 

was unique because legislation created the Program tying Cameron and Willacy Counties together.  Mr. Bejarano reported 

that the Self-Help Center fixed, constructed, or restored over 180 homes, in addition to other services provided since 1995-

1996, in Valle Escondido, Villa Pancho, Cameron Park, Las Palmas, and La Sara in Willacy County.  He stated that demand 

for services had declined in some colonias, based on what was perceived as needs; therefore, the Court was requested to 

designate five (5) new colonias: Alabama/Arkansas, Olmito, Arroyo Colorado Estates, Encantada, and Sebastian in Willacy 

County.  Mr. Bejarano stated that by law only five (5) colonias could be served at a time, and that a transition from the 

original colonias to the new colonias was being worked with State, adding that the RFP specified such need.  Mr. Bejarano 

stated that State insisted that only the five (5) new colonias be serviced during the new program year. 

 Commissioner Garza questioned the provision of services in the original colonias, the funding period, the 

total funding received, and the total anticipated funds. 

 Mr. Bejarano responded that extensions were obtained, that funding was provided for a two (2) year period, 

that approximately $1.8 million was received for the original colonias, and that $1 million might be received for this program 
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year. He stated that TDHCA requested that the Proposal for funding be submitted within the month; therefore, the County 

must select a provider, negotiate the scope of work, and prepare the funding proposal.  Mr. Bejarano explained that funding 

had been allocated for Cameron County, and that selection of a service provider would be considered later in the meeting.   

Commissioner Tamayo questioned if new colonias would be designated prior to the two (2) year period upon the 

work being complete. 

Mr. Bejarano responded that technically, the obligations could be fulfilled within two (2) years, yet based on history; 

it took more than two (2) years to fully service the area.  

Commissioner Garza asked if the same scope of services would be utilized. 

Mr. Bejarano explained that the RFP provided a listing of the services mandated by State and requested responders 

to design the services to be provided, adding that the service providers had flexibility as to the amount of attention placed on 

infrastructure, housing rehab, or smaller services. 

Commissioner Wood commented that the ability to leverage funding with other agencies was a big impact on the 

Program. 

Mr. Bejarano stated that the responders indicated that they could leverage additional funds, and highlighted the 

evaluation and scoring process followed by the Committee. He stated that the Committee recommended that the Brownsville 

CDC be selected as the 2003-2005 Self-Help Provider, subject to contract negotiation and funding from TDHCA.  Mr. 

Bejarano stated that performance goals were difficult to determine and a concern to the committee, and recommended that 

they be negotiated to ensure that clients be reached at 30% and 60%. 

Commissioner Garza asked why the sweat component was not included.  

Mr. Don Currie, Brownsville CDC, stated that the sweat component did not operate within designated colonias, but 

was available when eight (8) to ten (10) families agreed to participate in an adjacent subdivision. He explained that the sweat 

component consisted of families getting together to build 60% of their homes with assistance from the service provider, who 

provided a sub contractor, loan assistance, and low interest rate.  Mr. Don stated that sweat equity was valued at about 

$12,000.00, and that the houses constructed through the sweat component did not differ in any form. 

Commissioner Benavides stated that he understood that Brownsville CDC encouraged purchases of low income 

families’ properties when living in substandard conditions in order to improve their quality of life. 

Mr. Currie responded in the affirmative, and stated that basic affordable home models were available for individuals 

who elect to stay in the area, and that different levels of housing were available to accommodate different level of incomes.    

Commissioner Benavides questioned if experience was needed to participate in the sweat component, and who 

provided safety equipment. 
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Mr. Currie explained that a Master Carpenter was available at the location to train families participating in the sweat 

component, and that they provided safety equipment.     

Ms. Glenis Lane, Proyecto Azteca, stated that they operated in Hidalgo County for the past 12 years, and had been 

the Pilot Program for the Self-Help Program Legislation in 1996.  She stated that 250 homes were constructed through the 

sweat equity program, consisting of 400 work hours, equaling 60% to 65% of work, with no interest charged.  Ms. Lane 

stated that a Construction Supervisor and a fleet of construction trainers were provided, and that they targeted lowest income 

families, averaging annual incomes of about $11,000.00.  She stated that farm workers made-up a major part of their clientele 

and that special consideration was offered to single moms and people with children that have cerebral illnesses.     

Mrs. Hortencia Hernandez, La Union Del Pueblo and United Farm Workers, shared her experience with working 

with residents who could not afford to purchase a home with central air and who reside in pessimist conditions. 

At this time, “Noemi” a Harlingen resident expressed her sadness for being unable to purchase a home. 

Mrs. Hernandez explained that Proyecto Azteca covered cost of a lot when the debt was below $10,000.00 and 

worked towards constructing a home.  She quoted the words of Mr. Cesar Chavez, and noted the need to work with families 

of all income levels. 

Mr. Jose Luis Almaza, County resident, stated that many deficiencies existed when the project was initiated, yet 

were minimized over time. He stated that the Program assisted young people lacking employment, and noted that having air 

conditioning was no longer a luxury but rather a necessity.  Mr. Almazan noted the need to provide available assistance to the 

needy and to support this worthy project, adding that the County must stay in a colonia until its standards were bettered. 

Upon motion by Commissioner Benavides, seconded by Commissioner Wood and carried unanimously, the 

Presentation concerning the 2003-2005 Cameron and Willacy Counties Colonia Self-Help Center, including possible 

funding, program requirements, and the service provider selection process was acknowledged. 

The Report is as follows: 
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(5)  CONSIDERATION AND ACTION TO 
SELECT A SERVICE PROVIDER FOR 
THE 2003-2005 CAMERON AND WILLACY 
COUNTIES COLONIA SELF-HELP 
CENTER 

Commissioner Benavides moved that the Brownsville Community Development Corporation (CDC) be selected as 

the Service Provider for the 2003-2005 Cameron and Willacy Counties Colonia Self-Help Center, subject to negotiations and 

funding availability. 

The motion was seconded by Commissioner Garza and carried unanimously. 

_______________________________ 

(2)  APPROVAL OF BUDGET AMENDMENTS 
AND/OR SALARY SCHEDULES 

Upon motion by Commissioner Tamayo, seconded by Commissioner Benavides and carried unanimously, the 

Budget Amendment No. 2003-18 was approved. 

The Budget Amendments are as follow: 
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 (3)  APPROVAL OF MINUTES FOR THE REGULAR 
AND SPECIAL MEETINGS HELD ON FEBRUARY 
4, 2003, FEBRUARY 11, 2003, AND FEBRUARY 18, 
2003  
 
Commissioner Garza moved that Minutes for the Regular and Special Meetings held on February 4, 2003, 

February 11, 2003, and February 18, 2003 be approved. 

The motion was seconded by Commissioner Tamayo and carried unanimously. 
 

______________________________________ 

(4)  CONSIDERATION AND POSSIBLE ACTION 
REGARDING LEGISLATIVE UPDATE AND 
ADOPTION OF RESOLUTIONS IN FAVOR OR 
AGAINST HOUSE BILL 1849, RELATING TO THE 
REVOCATION PROCESS FOR CERTAIN PERSONS 
RELEASED FROM THE TEXAS DEPARTMENT OF 
CRIMINAL JUSTICE ON PAROLE OR MANDATORY 
SUPERVISION AND HOUSE BILL 597, RELATING TO 
THE INELIGIBILITY OF AN INDIVIDUAL WHO 
SERVES ON THE BOARD OF TRUSTEES OF A 
SCHOOL DISTRICT TO SERVE ON THE BOARD OF 
DIRECTORS OF THE DISTRICT 
 
Mr. Remi Garza, County Assistant Administrator, explained that the two (2) Memorandums provided by Ms. 

Veronica de la Fuente, County Judge’s Office, provided information regarding SB 535, relating to the ability to regulate 

residential land development in unincorporated areas of the County to prevent proliferation of colonias, and HB 540, relating 

to the ability to reduce speed limit on a road that is not part of the state highway system or a city to 20 miles per hour.   

Judge Hinojosa stated that the Court had not taken a position on SB 540, and that he believed that the County 

already had authority to reduce speed limits on a road.  He questioned if the speed limit could differ in school zones and other 

roads. 

Mr. Doug Wright, Commissioners' Court Legal Counsel, responded in the affirmative. 

Judge Hinojosa questioned if any of the Bills to be considered during the County Affairs Meeting on April 2, 2003 

were of concern to the County and if there was need for him to travel to testify.    

Mr. Garza responded that the Bills would be reviewed, and presented a Resolution in favor of passage of HB 1849, 

relating to issuance of summons versus blue warrants to offenders being called for a hearing and offenders  incarcerated only 

when found guilty.   

Judge Hinojosa explained that the County was in favor of HB 1849 because blue warrant parole revocation 

incarceration was incurred by the County until reimbursement from State was obtained, adding that State did not pay for 

incarceration of blue warrants that did not result in revocations.  He added that the County had been required to house blue 

warrant inmates after the construction of the Rucker/Carrizalez Detention Center.  
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Mr. Garza presented a Resolution opposing HB 597 making Members of a School Board ineligible to serve on an 

Appraisal District.   

Upon motion by Commissioner Tamayo, seconded by Commissioner Wood and carried unanimously, the 

Resolution in favor of HB 1849, relating to issuance of summons versus blue warrants to offenders being called for a hearing 

and the offenders were incarcerated only when found guilty, and the Resolution opposing passage of HB 597, making 

Members of a School Board ineligible to serve on an Appraisal District, were adopted. 

The Resolutions are as follow: 
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 (6)  CONSIDERATION AND ACTION RELATING TO 
THE APPOINTMENT OF SANTIAGO (JIMMY) 
SANCHEZ TO THE CAMERON COUNTY 
HOUSING AUTHORITY 

Commissioner Tamayo moved that the appointment of Mr. Santiago (Jimmy) Sanchez to the Cameron 

County Housing Authority be authorized. 

  The motion was seconded by Commissioner Benavides and carried unanimously.  

______________________________________ 

(7)  CONSIDERATION AND AUTHORIZATION TO 
NEGOTIATE CONTRACT FOR THE ENERGY 
CONSERVATION SERVICES PROGRAM 
PURSUANT TO REQUEST FOR 
QUALIFICATIONS (RFQ) NO. 030101 

 Mr. Mike Forbes, Purchasing Agent, stated that evaluating the two (2) firms, Siemens and T.A.C., had been 

very difficult, and highlighted the Performance Contract and scores.  He informed that the Evaluation Committee was 

recommending T.A.C., based on score and rank, and explained the evaluation process. 

 Judge Hinojosa explained that one concern in the Courthouse was that a review of operations had never 

been done for energy efficiency and that tightening it up might result in significant savings to the county; therefore, he 

preferred a firm who would examine the entire county operations with respect to energy conservation. He stated that he 

disagreed with the Committee’s recommendation because Siemens appeared to have the best proposal. 

 Mr. Forbes stated that the operational savings could be added during the contract negotiations. 

 Mr. Bill Savarino, T.A.C. Representative, stated that “whenever you say that the proposal didn’t address 

operational savings, it’s been our approach that we will address operational saving, but we don’t want the operational savings 

to be included as part of the payback.  And the reason we do that, we’re going to address operational savings or we are going 

to tell you that by doing this we are going to eliminate man hours.  But what has happened in the past, and this the reason we 

have such a good reference base, is that when you include certain operational savings.  And some operational savings are 

good and some are bad.  When you include those operational savings and guarantee those savings to occur they are basically 

stipulated savings. What we are saying is that the County is going to have an annual debt service to pay for this project.  

What we are saying is let’s use energy savings, make sure that we guarantee energy savings to pay for the entire cost of the 

debt service.  In other words our annual energy savings has to be equal to or greater than whatever the annual debt service 

would be.” 

 Judge Hinojosa stated that Siemens added operational savings in their proposal and that the County must 

not get charged for improvements in anything other than energy savings.  He stated that the County would be concerned with 

operational savings in order to insure savings at the end of the month on energy cost and other cost to be incurred.  Judge 

Hinojosa stated that he understood Mr. Savarino, but he was uncertain if this was different from the Siemens proposal.   
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 Mr. Savarino reiterated that operational savings were not excluded in the proposal. 

 Mr. Forbes stated that this was a RFQ; thus, selected based on so, and reiterated that changes could be 

made during negotiations. 

Mr. Doug Wright, Commissioners' Court Legal Counsel, advised that the County could only loose if a firm was 

contracted and the contract was later terminated; then the preparation cost would have been incurred with no operational 

saving to fund them. 

Mr. Forbes stated that the estimated cost of the assessment was between $40,000.00 and $60,000.00, plus a third fee 

for a Firm to overlook the project. 

Commissioner Garza questioned the total cost estimate for the entire project. 

Mr. Forbes stated that the cost could range from $800,000.00 to $7 million depending on the extent of the project, 

and indicated that the project could be done in phases. 

Commissioner Benavides questioned if the Contract would be for a period of ten (10) to fifteen (15) years, and if 

savings would be observed during this time. 

Mr. Forbes responded negatively, and explained that the guaranteed amount paid the debt service and that savings 

over and beyond the guaranteed amount could be gained. 

Mr. Mark Yates, County Auditor, stated that reference from both companies indicated having incurred savings 

above the guaranteed amount to fund the debt. 

Judge Hinojosa asked if operational savings were included in the guaranteed savings. 

Mr. Yates stated that this would be determined through negotiations.  

Mr. Savarino explained that if the operational savings were not measurable and verifiable they must be excluded 

from the guaranteed; otherwise, the County could add risk. 

Judge Hinojosa questioned if the operational savings were included in the guaranteed savings. 

Mr. Savarino responded that the operational savings could be included or excluded at times. 

Mr. Mark Krog, Siemens, stated that the County spent over half a million dollars throughout the past 20 years for an 

energy savings contract.  He elaborated as to their previous clientele, and indicated that Cameron County’s energy 

conservation project could cost about $1.5 million.  Mr. Krog noted that these types of projects were considered non debt and 

would not conflict or affect financing (bond).   

Commissioner Garza questioned the Energy Conservation Contract in place. 

Mr. Forbes stated that an Energy Conservation Contract was  in place with Honeywell.  
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Commissioner Benavides moved that contract negotiations for Energy Conservation Services Program be 

authorized, pursuant to Request for Qualifications (RFQ) No. 030101 with T.A.C., upon recommendation of the Evaluation 

Committee, and that Commissioner Garza be authorized to assist in the negotiations. 

The motion was seconded by Commissioner Wood and carried as follows: 

AYE: Commissioners Benavides, Wood, and Tamayo, 

NAY: Commissioner Garza and Judge Hinojosa. 

The Tabulation is as follows: 
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EMERGENCY SUPPLEMENTAL ITEM 

(1)  CONSIDERATION AND APPROVAL OF 
THE POLLING PLACES FOR EARLY 
VOTING AND ELECTION DAYS AS 
LISTED ON ATTACHMENT “A” 

Judge Hinojosa clarified that this Item was not presented before the Elections Commission due to lack of time. 

Upon motion by Commissioner Garza, seconded by Commissioner Tamayo and carried unanimously, the Polling 

Places for Early Voting and Election Days as listed on Attachment “A” were approved. 

The List is as follows: 
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(8)  CONSIDERATION AND APPROVAL FOR 
TEN (10) ADDITIONAL DETENTION 
OFFICERS AND 3 ADDITIONAL CLERKS 

Judge Hinojosa questioned if the County Auditor would certify the additional revenues necessary to fund the 

positions. 

Mr. Mark Yates, County Auditor, responded in the affirmative. 

Commissioner Garza questioned the need for Clerks. 

Captain Robert Lopez, Sheriff’s Department, explained that, in talking with the Budget Officer, it was determined 

that it was best to hire Clerks rather than having Detention Officers handling clerklier duties. 

Upon motion by Commissioner Garza, seconded by Commissioner Tamayo and carried unanimously, the ten (10) 

additional Detention Officers and three (3) additional Clerks were approved. 

The Salary Schedules and Report are as follow: 
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(9)  IN THE MATTER REGARIDNG CONSIDERATION 
AND ACTION FOR THE APPOINTMENT OF 
CHARLES L. SANDELL DEPUTY CONSTABLES 
FOR PRECINCT NO. 4 IN COMPLIANCE WITH 
THE FINDING THAT IT WAS NECESSARY TO 
APPOINT THE DEPUTY IN ORDER TO 
PROPERLY HANDLE THE BUSINESS OF THE 
CONSTABLE’S OFFICE THAT ORIGINATES IN 
THE CONSTABLE’S PRECINCT AND THAT THE 
APPOINTMENT BE VALID ONLY THROUGH 
THE END OF THE FISCAL YEAR IN WHICH THE 
APPOINTMENT WAS MADE OR THE CURRENT 
TERM OF THE ELECTED CONSTABLE WHICH 
EVER ENDS SOONER (DENIED) 

 Judge Hinojosa explained that he did not place this Item on the Agenda because he believed that it was 

inappropriate to fund this appointment because at the time the Juvenile Justice Alternative Education Program (JJAEP) was 

established, the County funded two (2) Deputy Constables to service it, although only 1.5 Deputies were needed.  He added that 

during a meeting of the Board of Judges it was reported that only one (1) Deputy Constable, from Constable Precinct No. 4 

attended the JJAEP since October 2001, that the other Deputy Constable worked on non JJAEP matters, and that a deficit, in 

the amount of about $142,000.000, was present in the JJAEP.  Judge Hinojosa stated that he believed that, in good conscience, 

the Court could not determine that the appointment of the Deputy was necessary to handle the business of the Constable’s 

Office because apparently the JJAEP had been running with only one (1) Deputy since the beginning of the fiscal year, instead 

of the 1.5 Deputies designated for it.  He stated that it was probably best to not fill the position and to utilize those funds to 

make-up part of the $142,000.00 deficit in the JJAEP Budget, for which the position had been established. 

 Commissioner Tamayo explained that she had requested that the matter be placed on the Agenda because of 

the calls being made to her office by constituents expressing concern with the need for the additional person. 

 Commissioner Garza stated that the County had previously elected to fill one (1) position. 

 Judge Hinojosa responded negatively, and explained that Constable Precinct No. 4 had five (5) Deputy 

Constables, more than other Constable Offices, except Constable Precincts No. 2 and No. 6. He noted that no other Constable 

Office had more than three (3) Deputy Constables.  

Commissioner Tamayo noted that the jurisdiction covered by Constable Precinct No. 4 was rural area without 

assistance of City law enforcement as provided in other Constable Departments. 

Judge Hinojosa stated that the Constables for La Feria and San Benito had much rural jurisdiction, and reiterated that 

the two (2) positions were created for the JJAEP Program, yet not utilized for their original purposes.  He questioned why the 

position should be filled if the Program had a significant deficit and the Constable Office Precinct No. 4 had the normal number 

of Deputy Constables. 

Commissioner Garza asked how long the position had been vacant, and the clarification was made that the position 

had been vacant since March 3, 2003. 
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Judge Hinojosa stated that from October 1, 2003, to March 3, 2003, the Deputy Constable did not participate in the 

JJAEP.  He stated that it was prudent not to fill the position due to the losses incurred within the Department. 

Commissioner Garza suggested that this Item be tabled to allow the Elected Constable to be present. 

Judge Hinojosa stated that the Elected Constable was aware that the matter would be considered, yet was not present.  

He added that it would be unfair to fund a position for this Constable Department and not for others. 

Commissioner Wood moved that appointment of Mr. Charles L. Sandell as Deputy Constable for Precinct No. 4, in 

compliance with the finding that it was necessary to appoint the Deputy in order to properly handle the business of the 

Constable’s Office that originates in the Constable’s Precinct and that the appointment be valid only through the end of the 

fiscal year in which the appointment was made or the current term of the Elected Constable which ever ends sooner be 

DENIED. 

The motion was seconded by Commissioner Benavides and carried as follows: 

AYE: Commissioners Benavides, Wood, and Judge Hinojosa, 

NAY: Commissioner Garza and Tamayo. 

_____________________________ 

(6)  IN THE MATTER REGARDING CONSIDERATION 
AND ACTION RELATING TO THE 
APPOINTMENT OF SANTIAGO (JIMMY) 
SANCHEZ TO THE CAMERON COUNTY 
HOUSING AUTHORITY (ACTION PREVIOUSLY 
TAKEN) 

 Mr. Doug Wright, Commissioners' Court Legal Counsel, stated that it was brought to his attention that in 

October 2002, prior to the end of the term, the appointment to the Cameron County Housing Authority was made again, and 

advised that specific requirements for removal of a Commission must be followed.   

Commissioner Garza asked when the appointment expired. 

Mr. Wright noted the need to review the Court’s record and consult with the Cameron County Housing Authority to 

determine when the term expired.  

Judge Hinojosa recommended that the appointment be made subject to determining the legality. 

Mr. Wright stated that the re-appointing an individual to the Cameron County Housing Authority prior to the term 

expiring would be a problem under the Statutes. 

Commissioner Tamayo asked why a re-appointment was done if a term had not expired. 

Mr. Remi Garza, County Assistant Administrator, stated that Mr. Alejandro Coronado, Housing Authority, provided 

the information prior to the term’s expiration, December 12, 2002, and the same individual was re-appointed October 12, 

2002. 

Mr. Wright suggested that the previous Housing Authority Commissioner be contacted. 
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______________________________ 

CONSENT ITEMS 

ALL ITEMS UNDER THE CONSENT AGENDA ITEMS WERE HEARD COLLECTIVELY UNLESS 
OPPOSITION WAS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WAS CONSIDERED, 
DISCUSSED, AND APPROPRIATE ACTION WAS TAKEN SEPARATELY. 

 
DISCUSSION CONCERNING CONSENT AGENDA ITEMS: 

 
ITEM NO. 18:  Commissioner Wood questioned if companies had offered free services in an effort to 

clean-up the County. 
  Mr. Juan Bernal, County Engineer/Public Works Director, responded negatively. 

Commissioner Wood suggested that the companies be consulted earlier for future plans. 
Commissioner Garza moved that the following “Consent and Travel Items” be approved. 

The motion was seconded by Commissioner Tamayo and carried unanimously. 

(10)         APPROVAL OF CLAIMS;  
 
(11) RESOLUTION AUTHORIZING THE SUBMISSION OF RENEWAL GRANT 

APPLICATION FOR THE BROWNSVILLE COMPREHENSIVE STRATEGY FOR 
YOUTH AND FAMILIES TITLE V DELINQUENCY PREVENTION PROGRAM 
THROUGH THE GOVERNOR’S OFFICE, CRIMINAL JUSTICE DIVISION FOR 2003-
2004; 

 The Resolution follows: 
 
(12) AUTHORIZATION FOR MEMBERS OF THE COMMISSIONERS’ COURT AND 

DESIGNATED STAFF MEMBERS TO TRAVEL TO AUSTIN, TEXAS, TO ATTEND 
HOUSE AND SENATE COMMITTEE MEETINGS, TO MEET WITH STATE 
AGENCIES ON LEGISLATIVE ISSUES AND/ OR TO MEET WITH 
REPRESENTATIVES OR STAFF MEMBERS ON LEGISLATIVE ISSUES; 

 
(13) RESOLUTION RECOGNIZING THE OBSERVANCE OF CESAR CHAVEZ DAY IN 

CAMERON COUNTY; 
 The Resolution follows: 
 
(14) RESOLUTION HONORING JUDGE SALLIE GONZALEZ, JUSTICE OF THE PEACE, 

PRECINT NO.  5, PLACE NO.1; 
 The Resolution follows: 
 
(15) RESOLUTION HONORING JOAN G. MACRUM, EXECUTIVE DIRECTOR OF THE 

CAMERON COUNTY JUVENILE PROBATION DEPARTMENT UPON HER 
RETIREMENT; 

 The Resolution follows: 
 
(16) INTERLOCAL AGREEMENT WITH THE CITY OF RIO HONDO FOR A 

COMMUNITY LEARNING CENTER; 
 The Agreement follows: 
 
(17) INTERLOCAL AGREEMENT WITH THE CITY OF SANTA ROSA FOR A 

COMMUNITY LEARNING CENTER; 
 The Agreement follows: 
 
(18) AUTHORIZATION TO PROVIDE ROLL-OFFS FOR THE ALL-VALLEY TRASH BASH 

FROM APRIL 6-13, 2003; AND 
 
 
(19) AWARDING OF THE FOLLOWING BIDS/PROPOSALS: 
 A. TELLER DRIVE-UP REMOTE TRANSACTION SYSTEM - BID NO.  030301; 
 B. SELF-PROPELLED WHEELED ASPHALT PAVER (QTY-1)-BID NO. 010202; 

AND 
 C. FINANCING FOR EQUIPMENT - RFP NO. 1420. 

____________________________ 
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TRAVEL ITEMS 
 

(20)  AUTHORIZATION TO TRAVEL/OR APPROVAL OF TRAVEL EXPENSE FOR THE FOLLOWING 
(PLEASE NOTE: TRAVEL REQUESTS ARE SUBJECT TO ALL APPLICABLE COUNTY POLICIES): 

A. Constable Precinct No. 4 Deputy Constable to attend the “2003 Texas Grand Investigators 
Training”, in Irving, Texas, June 23-27, 2003; 

 
B. Health Department Employee to attend the “2003 Texas Local Health Officials Association 

Membership Meeting”. in Austin, Texas, April 9-10, 2003;  
 
C. District Clerk and two (2) supervisors to attend “County And District Clerks’ Legal Education 

Conference hosted by the UT School Of Law”, in Austin, Texas, April 7-11, 2003; 
 
D. Five (5) County Drug Enforcement Task Force Agents to attend the “Basic Clandestine 

Laboratory Course”, in Austin, Texas, April 20-25, 2003; 
 
E. Two (2) County Drug Enforcement Task Force Agents to attend the “Cleris Training at DPS 

Academy”, in Austin, Texas, April 21-24, 2003; 
 
F. Juvenile Probation Officer to attend the “Certification Workshop”, in Austin, Texas, April 7-9, 

2003; 
 
G. International Bridge System Director to meet with Department Of Transportation Officials 

regarding Transportation Projects, in Washington, DC, March 25-27, 2003;  
 
H.  Tax Assessor Collector and employee to attend the “Texas Automobile Theft Prevention 

Authority 2003 Annual Grantee Conference”, in Corpus Christi, Texas, April 13-17, 2003; 
 
I. Computer Center Director and employee to attend the “Department Of Information Resources 

(Power to Purchase Expo)”, in Austin, Texas, March 9-10, 2003; and  
 
J. Airport Manager and PD&M Director to attend the “Meeting with Texas Department of 

Transportation - Aviation Division (TxDOT) Officials”, in Austin, Texas, April 2-3, 2003.  
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(11) RESOLUTION AUTHORIZING THE SUBMISSION OF RENEWAL GRANT APPLICATION 
FOR THE BROWNSVILLE COMPREHENSIVE STRATEGY FOR YOUTH AND FAMILIES 
TITLE V DELINQUENCY PREVENTION PROGRAM THROUGH THE GOVERNOR’S 
OFFICE, CRIMINAL JUSTICE DIVISION FOR 2003-2004. 

 The Resolution is as follows: 
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(13) RESOLUTION RECOGNIZING THE OBSERVANCE OF CESAR CHAVEZ DAY IN 
CAMERON COUNTY. 

  The Resolution is as follows: 
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(14) RESOLUTION HONORING JUDGE SALLIE GONZALEZ, JUSTICE OF THE PEACE, 
PRECINT NO.  5, PLACE NO.1. 

  The Resolution is as follows: 
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(15) RESOLUTION HONORING JOAN G. MACRUM, EXECUTIVE DIRECTOR OF 
THE CAMERON COUNTY JUVENILE PROBATION DEPARTMENT UPON 
HER RETIREMENT. 

   The Resolution is as follows: 
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(16) INTERLOCAL AGREEMENT WITH THE CITY OF RIO HONDO FOR A 

COMMUNITY LEARNING CENTER. 
  The Agreement is as follows: 
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(17) INTERLOCAL AGREEMENT WITH THE CITY OF SANTA ROSA FOR A 

COMMUNITY LEARNING CENTER. 
  The Agreement is as follows: 
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SUPPLEMENTAL ACTION ITEMS 

(1) CONSIDERATION AND ACTION REGARDING 
THE UPGRADE AND FINANCING OF THE IBM 
AS400 SERVER FOR THE COUNTY COMPUTER 
SYSTEMS 

 
Mr. Rudy Juarez, Computer Center Director, reported that the budget would not increase and that the loan would be 

extended between three (3) and five (5) years. 

Upon motion by Commissioner Wood, seconded by Commissioner Benavides and carried unanimously, the upgrade 

and financing of the IBM AS400 Server for the County Computer Systems was approved, subject to legal review. 

The Contract is as follows: 
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(2) CONSIDERATION AND AUTHORIZATION FOR 
PRELIMINARY APPROVAL: 
A. PRECINCT NO. 4 NORTH KANSAS CITY 

ROAD SUBDIVISION - BEING OF 40.00 
ACRES OF LAND COMPRISED OF ALL 
OF BLOCKS THREE (3) AND FOUR (4), 
HELGESON SUBDIVISION, OF THE LA 
FERIA GRANT, CAMERON COUNTY, 
TEXAS 

Commissioner Tamayo moved that preliminary approval of Precinct No. 4 North Kansas City Road Subdivision - 

being of 40.00 acres of land comprised of all of Blocks No. 3 and No. 4, Helgeson Subdivision, of the La Feria Grant, 

Cameron County, Texas, be authorized. 

The motion was seconded by Commissioner Wood and carried unanimously. 

_____________________________________ 

EXECUTIVE SESSION 
(21)  EXECUTIVE SESSION: 

Upon motion by Commissioner Garza, seconded by Commissioner Tamayo and carried unanimously, the Court met 

in Executive Session at 11:48 A.M., to discuss the following matters: 

(a) Confer with Commissioners’ Court Legal Counsel on legal issues regarding certain Tax 
Abatement Agreements approved by Cameron County, on matters in which the duty of the 
attorney to the Governmental Body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Open Meetings Act; pursuant to Vernon Texas 
Code Annotated (V.T.C.A.) Government Code, Section 551.071(2); 
 

(b) Confer with Commissioners’ Court Legal Counsel regarding easement issues in Cameron County 
right-of-way in the Town of Laguna Heights; pursuant to Vernon Texas Code Annotated 
(V.T.C.A.) Government Code, Section 551.072 & 551.071(2); 
 

(c) Confer with Commissioners’ Court Legal Counsel concerning the development of a Birding and 
Nature Center on County property located on South Padre Island; pursuant to Vernon Texas Code 
Annotated (V.T.C.A.) Government Code, Section 551.072; 
 

(d) Deliberation regarding the evaluation, duties, discipline, or dismissal of the Cameron County 
Health Administrator; pursuant to Vernon Texas Code Annotated (V.T.C.A.) Government Code, 
Section 551.074; 
 

(e) Deliberation regarding the evaluation, duties, discipline, or dismissal of the Cameron County 
Engineer; pursuant to Vernon Texas Code Annotated (V.T.C.A.) Government Code, Section 
551.074; and 
 

(f) Deliberation regarding the appointment of Title V Director; pursuant to Vernon Texas Code 
Annotated (V.T.C.A.) Government Code, Section 551.074. 

Upon motion by Commissioner Wood, seconded by Commissioner Garza and carried unanimously, the Court 

reconvened in Regular Session at 12:44 P.M. 
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(22) ACTION RELATIVE TO EXECUTIVE SESSION: 

(a) Confer with Commissioners’ Court Legal Counsel on legal issues regarding certain Tax 
Abatement Agreements approved by Cameron County, on matters in which the duty of the 
attorney to the Governmental Body under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act. 

Commissioner Tamayo moved that the PD&M Department be authorized to issue Notice of Default to those that 

were in noncompliance, first providing information, regarding Tax Abatement Agreements approved by Cameron County, on 

matters in which the duty of the attorney to the Governmental Body Under the Texas Disciplinary Rules of Professional 

conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act. 

The motion was seconded by Commissioner Wood and carried unanimously. 

_____________________________________ 
  
(b)  Confer with Commissioners’ Court Legal Counsel regarding easement issues in Cameron 

County right-of-way in the Town of Laguna Heights. 

Upon motion by Commissioner Garza, seconded by Commissioner Tamayo and carried unanimously, the Status 

Report regarding easement issues in Cameron County right-of-way in the Town of Laguna Heights was acknowledged. 

_____________________________________ 

(c) In the matter regarding confer with Commissioners’ Court Legal Counsel concerning the 
development of a Birding and Nature Center on County Property located on South Padre 
Island. (TABLED) 

 
Mr. Doug Wright, Commissioners' Court Legal Counsel, recommended that no action be taken due to a counter 

offer presented and to technical issues to be resolved with TCEQ. 

Upon motion by Commissioner Tamayo, seconded by Commissioner Wood and carried unanimously, this Item was 

TABLED.  

_____________________________________ 
 

(d) In the matter regarding deliberation regarding the evaluation, duties, discipline, or dismissal 
of the Cameron County Health Administrator.(TABLED)  

  
(e) In the matter regarding deliberation regarding the evaluation, duties, discipline, or dismissal 

of the Cameron County Engineer. (TABLED) 

Judge Hinojosa informed that an evaluation process of all Department Heads would be done to express expectations. 

Upon motion by Commissioner Tamayo, seconded by Commissioner Garza and carried unanimously, this Item was 

TABLED.  

_____________________________________ 
(f) In the matter regarding deliberation regarding the appointment of Title V Director. (TABLED) 
 

Upon motion by Commissioner Garza, seconded by Commissioner Tamayo and carried unanimously, this Item was 

TABLED.  
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_____________________________________ 
   

There being no further business to come before the Court, upon motion by Commissioner Tamayo seconded 

Commissioner   Wood and carried unanimously, the meeting was ADJOURNED at 12:48 P.M. 

 
 

APPROVED this 29th day of April 2003. 

 

 
 
 
 
 

___________________________________                        
GILBERTO HINOJOSA 

COUNTY JUDGE 
 
 
 

ATTEST: 
 
 
 
________________________________________                                                                                      
JOE G. RIVERA 
COUNTY CLERK AND EX-OFFICIO CLERK 
OF THE COMMISSIONERS' COURT OF  
CAMERON COUNTY, TEXAS. 

 
 

 


