QUESTIONS & ANSWERS
BATCH 2

Cameron County Commissary Questions RFP # 140901

How many pods are in each facility?
see attached pg 4 & 5

Would the County like kiosks in every pod?

see Section 7.5.3 on Pg. 15

Recommended number and locations will be reviewed.

Once final layout / placement and number of Kiosks have been
determined, Proposers will revise to their best and

final based on this information.

How many inmates are in each pod?
24-64

What are the sizes of the items that are included in an indigent kit?
Tooth paste 0.6 0z/5in comb/3 inch toothpaste/0.75 oz soap

How many indigent packs did you distribute in the past year?
Approximately 16, 500

How many mobile kiosk will be required?
see Section 7.5.3on Pg.15
Recommended number and locations will be reviewed.
Once final layout / placement and number of Kiosks have been
determined, Proposers will revise to their best and
final based on this information.

How many booking areas do you have?
Three

How many lobby kiosk will you require?
see Section 7.5.3 on Pg. 15
Recommended number and locations will be reviewed.
Once final layout / placement and number of Kiosks have been
determined, Proposers will revise to their best and
final based on this information.

Page 1 of 5


mforbes

mforbes

mforbes
4

mforbes
5


8. How many booking kiosk will be required?
see Section 7.5.3 on Pg.15
Recommended number and locations will be reviewed.
Once final layout / placement and number of Kiosks have been
determined, Proposers will revise to their best and
final based on this information.

9. On page 14 section 7.52 - could you please clarify this statement?

7.52 Would software running the kiosk system to manage all detention financial transactions
be based on the County’s requirements?

If Kiosks are to be included, to be addressed in more detail after opening of RFP’s.
Would respondent be able to provide samples financial reports?

Relative to Commissary operations

10. What version of ICS are you currently running?
4.0.16 server 4.0.0.4 client

11. Page 16 ~ 7.5.5.14 - Please clarify what type of data source you are requiring?

7.5.5.14 Please be willing to provide as part of your proposal a separate data source for
your system,

The County will depend on the sucessful Vendor providing and managing their own data
data source for Commissary operations and this system will be required to integrate with
the County’s Odyssey system.

12. Of your annual sales, are any of these from outside orders, such as family members ordering

on the inmates hehalf?
No

13. What is your current commission and current guarantee?
Commissions 35 % , nogurarantee

14. What is your current delivery schedule?
Monday thru Friday 8:00 am to 4:00 pm

15. Would you consider having a fiduciary person onsite?
Yes

16. What is your annual number of bookings?
16,500

Page 2 of 5



17.

18.

19.

20.

21.

22.

Are your sales up or down over previous years?
unknown

Can you provide a contact name and number for your JMS and Phone provider?
Joe Garbe 871-505-9070

How are inmates currently purchasing phone time?
collect, debit, pre-paid thru 1CS
Are you currently housing inmates for any other jurisdiction?

Yes

You stated your gross sales from October 1, 2013 - August 31, 2014 was $1,138,502.91, what part
of this were phone card sales?

$148,200

How many inmate housing areas are there at all 4 locations?
see attached pg 4 & 5
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Cell Breakdown

Carrizalez Rucker 7100 0ld Alice Rd Olmito, Texas 78575

Booking = 8 Temporary Holding

Transport = 8§ Temporary Holding

Alpha Contrel = Six, 22-24 Man Dorms

Bravo Control = Six, 22-24 Man Dorms

Charlie Control = Six, 22-24 Man Dorms

Delta Control = Six, 22-24 Man Dorms

Echo =2 Floors, 12 Single Céils Each Floor
One, 24 Man Dorm

Fox (Infirmary) = Three, 8 Man Dorms
6 Single Cells

Kilo = Three, 64 Man Dorms

Lima = Two, 64 Man Dorms

Mike = Three, 12 Man Single Cell Hallways

DCI 1145 E. Harrison Brownsville, Texas 78520

Booking = One¢ Holding Cell

X-Ray = Four, 22-24 Man Dorms, and Three, Single Cells
Yankee = Four, 22-24 Man Dorms, and Six, Single Celis
Zuln = Four, 22-24 Man Dorms, and Three Single Cells

DCII 1145 E. Harrison Brownsville, Texas 78520

Victor = Four, 24 Man Dorms

William = Four, 24 Man Dorms
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Old County Jail 954 E. Harrison Brownsville, Texas 78520
151 Floor
Infirmary = One, § man Dorm and
8 Single Cells
Trustee Ward Cell {TWC) =24 Man Dorm
Booking = 6 Holding Cells
2" Floor
ZAL =10 Man Single Cell Dorm
2AR =10 Man Single Cell Dorm -
2BL =10 Man Single Cell Dorm
2BR =10 Man Single Cell Dorm
2CL =10 Man Single Cell Borm
2CR =10 Man Single Cell Dorm
2DL = 20 Man Dorm
2DR =10 Man Single Cell Dorm
3" Floor
3AL =13 Man Dorm
3AR =13 Man Dorm
3BL = 13 Man Dorm
3BR = 13 Man Dorm
3CL = 24 Man Dorm
3CR =24 Man Dorm
3DL =24 Man Derm
3DR =13 Man Dorm
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