CAMERON COUNTY

PURCHASING DEPARTMENT
INVITATION TO RFQ

RFQ NUMBER : 150903

RFQ TITLE: CONSULTING SERVICES FOR PREPARATION OF APPLICATIO NS,
IMPLEMENTATION, AND DISTRIBUTION OF FEDERAL RESOURC ES AND ECOSYSTEMS
SUSTAINABILITY, TOURIST OPPORTUNITIES, AND REVIVED ECONOMIES (RESTORE)
OF THE GULF COAST STATES ACT DOLLARS

DATE DUE: OCTOBER 6, 2015 DUE NO LATER THAN 11:00 A.M.

Bids/ RFP’s / RFQ's will be opened at the Cameraur@y Courthouse, 1100 East Monroe Street, BroWasviexas in the
Purchasing Department ~ &loor — Room # 345 at 11:01 a.m. (as per Purnba3ept. time clock) on deadline due date. RFQs
received later than the date and time above wilbeoconsidered.

Please return RFQRIGINAL AND SIX (6) COPIES in sealed envelope. Be sure that return envedbpass the RFQ
Number, Description and is marked “SEALED RFQ".

RETURN RFQ TO:
or delivered to the office of the Purchasing Ag&uaunty Courthouse (Dancy Bldg.)
1100 E. Monroe St, 8 Floor, Room 345, Brownsville, Texas 78520.

For additional information or to request addendumtact: Mike Forbes or Beverly Findley at (956) $3B¥1, E-mail:
mforbes@co.cameron.tx. 0 purchasing@co.cameron.tx.ois
http://www.co.cameron.tx.us/administration/purchasing department/bids rfp(g) and addms and tabs.php
To ask specific questions on project requiremepiegse call: David Garcia (County Administratorpas- 982-5414.

You must sign below in INK; failure to sign WILL di squalify the offer. All prices must be typewrittenor written in ink.

Company Name:

Company Address:

City, State, Zip Code:

Telephone No. Fax No. e-malil

Historically Underutilized Business (State of Tex@srtification VID Number:

Print Name: Signature
How did you find out about this RFQ? ex: Newspaper, Web, Mail)
Is Proposer’s principal place of Business within Caeron County? Yes - No

(Your signature attests to your offer to provide goods and/or services in this RFQ according éopthblished provision of
this RFQ. When an award letter is issued, this REGQomes the contract. If a RFQ required specifintfact is to be utilized
in addition to this RFQ, this signed RFQ will beempart of that contract. When an additional Contracequired a RFQ
award does not constitute a contract award and RE@ntract is not valid until contract is awardgd@ommissioners Court
(when applicable) signed by County Judge) and RwelDrder is issued.



CHECK LIST

Offeror’'s are asked to review the packagebe sure that all applicable parts are includédany portion of the
package is missing, notify the Purchasing Departrimemediately. It is the Offeror’'s responsibility be familiar
with all the Requirements and Specifications. Beesyou understand the following before you retyonrr bid
packet.

X Cover Sheet
Your company name, address and your sigadfrNK ) should appear on this page.
X Instructions to Bidders
You should be familiar with all of the Instruct®io Bidders.
X Special Requirements
This section provides information youst know in order to make an offer properly.
X Specifications / Scope of Work
This section contains the detailed descriptiothefproduct/service sought by the County.

Attachments

X Attachments A, B,C,D, E, F, G, H
Be sure to complete these forms and return withegta
Bid Guaranty & Performance Bond Information & Requi rements
This form applies only to certain bidsfposals. All public work contracts over $25,08Quire
a Payment Bond and over $100,000 must also h&esfarmance Bond in a form approved by the
County. Please read carefully and fill out comgiet

Other - Final Reminders to double check before subitting BID/RFP/RFQ

Is your bid sealed with bid #, title, Bidddame, & return address on outside?
Did you complete, sign and submit page 1?
Did you provide the number of copies as meguon the cover page?
Did you visit our website for any addendums?
http://www.co.cameron.tx.us/administration/purchasing department/bids rfp(q) and addms and tabs.php

If not interested in Bidding please let us know vidyyfeedback atPurchasing@co.cameron.tx.us




INSTRUCTIONS FOR SUBMITTING RFQ’S

These General Instructions apply to all offers mam€ameron County, Texas (herein after referredstdCounty”) by all
prospective vendors (herein after referred to asgBsers”) on behalf of Solicitations including tmot limited to, Invitations
to RFQ and Requests for Quotes.

Carefully read all instructions, requirements apelc#fications. Fill out all forms properly and cplately. Submit your bid
with all appropriate supplements and/or sampldsr Ry returning your sealed bid response / sulamigl Addendums - if
issued - should be reviewed and downloaded byiegtére County Purchasing web
http://www.co.cameron.tx.us/administration/purchgsidepartment/bids_rfp(q) and_addms_and_tabs.php
Addendums Column (updated Addendums). These Addesdoust be signed and returned with your bid ireptd avoid
disqualification. All Tabulations can also be vemvand downloaded at this site. Annual Bid awafdrmation can be
accessed ahttp://www.co.cameron.tx.us/administration/puréhgsdepartment/bids_rfp(q) and_addms_and_tabs.php

Review this document in its entirety. Be sure yR&P is complete, and double check your Bid / RFRufzuracy.

Cameron County is an Equal Employment Opportunitypbyer. Review this document in its entirety. 8&e your RFQ is
complete, and double check your RFQ for accuracy.

GOVERNING FORMS: In the event of any conflict between the terms @novisions of these requirements and the
specifications, the specifications shall goverm the event of any conflict of interpretation ofyapart of this overall
document, Cameron County’s interpretation shallegovWhere substitutions are used, they must kexjoivalent value or
service, and specified by the Proposer as sucthercolumns to the right on the "Minimum Specificas’ Forms". The
County’s specifications may be exceeded and shbaldhoted by the Vendor as such. Any RFQ NOT MEETIthe
Minimum Requirements specified will be rejected.

GOVERNING LAW: This invitation to RFQ is governed by the comipeti RFQ requirements of the County Purchasing
Act, Texas Local Government Cod,62.021 et seq., as amended. Offerors shall comigtyall applicable federal, state and
local laws and regulations. Offeror is further ized that these requirements shall be fully goweinethe laws of the State of
Texas and that Cameron County may request andneadvice, decisions and opinions of the Attorneyn&al of Texas and
the County Attorney concerning any portion of thessguirements.

Questions requiring only clarification of instrumis or specifications will be handled verbally. afy questions results in a
change or addition to this RFQ, the Change(s) aaitian(s) will be forwarded to all vendors invoti@as quickly as possible
in the form of a written addendum only. Verbal oges to Bids/RFP’s/RFQ’s must be backed-up by ewittddendum or
written Q/A clarifications which would be posted @ounty Purchasing Web site. Without written Addemdor written Q / A
clarification, verbal changes to Bids / RFP / RF{@ mot apply.

Sign the Vendor’s Affidavit Noticecomplete answers to Attachments A,B,C,D.E.F Gt return all with your RFQ.

CONFLICT OF INTEREST QUESTIONNAIRE:

For vendor or other person doing business with lodagovernmental entity

This questionnaire must be filed in accordance whthpter 176 of the Local Government Code by agmed®ing business
with the governmental entity.

By law_this questionnaire_must be filed with the reords administrator (County Clerk's Office) of the local
government not later than the 7th business day aftehe date the person becomes aware of facts thaeguire the
statement to be filed SeeSection 176.006, Local Government Code.

A person commits an offense if the person viol&estion 176.006, Local Government Code. An offams#er this section
is a Class C misdemeanor.

The law requires that you file an updated complejadstionnaire with the appropriate filing authpnitot later than
September 1 of the year for which an activity diesct in Section 176.006(a), Local Government Caxipending and not
later than the 7th business day after the daterigaally filed questionnaire becomes incompleténaccurate.

Please review this entire document, if for anysogathere is any information to disclose, relatweany questions in this
Conflict of Interest form, you must file with Coyn€lerk’s Office subject to above instructions.

Form can be downloaded at the following web site:
http://www.co.cameron.tx.us/purchasing/docs/coitffinterest.pdf




DISCLOSURE OF INTERESTS:

This questionnaire must be filed with the recordmistrator (County Clerk’s Office) of the locabgernment and no later
than the 7 business day after the person becomes aware tsf tfzat require this statement to be filed. CameZounty,
Texas requires all persons or firms seeking touiiriess with the County fovide the following information if the person
becomes aware of facts that require this statemenib be filed. Every question must be answered. If the questamt
applicable, answer with “N/A.”

Please review this entire document, if for anysogathere is any information to disclose, relativeany guestions in this
disclosure of interest form, you must file with @y Clerk’s Office subject to above instructions.

Form can be downloaded at the following web site:
http://www.co.cameron.tx.us/purchasing/docs/Disatesfinterest.pdf

PROPOSER SHALL SUBMIT RFQ ON THE FORM PROVIDED, SIGHE VENDOR AFFIDAVIT, AND RETURN
ENTIRE RFQ PACKET. In the event of inclement weathnd County Offices are officially closed on a(Réeadline day,
RFQ’s will be received unit 2:00 p.m. of the nexsimess day, for opening at upcoming Commission@oisrt meeting.

RFQ’s SUBMITTED AFTER THE SUBMISSION DEADLINE SHALLBE RETURNED UNOPENED AND WILL BE
CONSIDERED VOID AND UNACCEPTABLE.

SUCCESSFUL VENDOR WILL BE NOTIFIED BY MAIL. All reponding vendors will receive written notification
regarding the outcome of the award.

BIDDERS / PROPOSERS MAY ATTEND PUBLICLY HELD COMMBIONERS COURT MEETING FOR AWARD OF
THIS SOLICITATION. All responding bidders/ propaseare welcome to attend the publicly held Comrorssis Court
meeting relative to the outcome / award of thigc#tation. Court Meeting agenda date and times im@yobtained at the
following web site:http://www.co.cameron.tx.us/judge/agenda.htm

OPEN RECORDS ACCESS TO ALL INFORMATION SUBMITTEDAIl information included will be open to the puhlic
other proposers, media as per the Open Recordadtnot be confidential in nature. If you deem amprmation as
confidential, it should not be made part of your(Rpackage.

PLEASE NOTE CAREFULLY

THIS IS THE ONLY APPROVED INSTRUCTIONS FOR USE ONOYR RFQ. ITEMS BELOW APPLY TO AND
BECOME A PART OF TERMS AND CONDITIONS OF RFQ. ANXCEPTIONS THERETO MUST BE IN WRITING.

ORIGINAL AND SIX ( 6) COPIES OF RFQ’'s MUST BE SUBMI TTED Each RFQ shall be placed in a separate envelope
completely and properly identified with the namel amumber of the RFQ. RFQ’s must be in the PurclgaSiepartment
BEFORE the hour and date specified.

RFQ’s MUST give full firm name and address of thegdser. Failure to manually sign RFQ will disdfyait. Person signing
RFQ should show TITLE or AUTHORITY TO BIND THE FIRMN A CONTRACT.

RFQ’s CANNOT be altered or amended after deadiime.t Any alterations made before deadline timetrbesinitiated by
Proposer or his authorized agent. No RFQ can Hedvawn after opening time without approval by @@mmissioners Court
based on a written acceptable reason.

The County is exempt from State Sales Tax and Béd@ewcise Tax. DO NOT INCLUDE TAX IN RFQ. Camer@ounty
claims exemption from all sales and/or use taxedeuexas Tax Codd151.309, as amended. Texas Limited Sales Tax
Exemption Certificates will be furnished upon veittrequest to the Cameron County Purchasing Agent.

Written and verbal inquires pertaining to RFQ’s tgise RFQ Number and Company.
NO substitutions or cancellations permitted withautten approval of Purchasing Agent.

The County reserves the right to accept or rejkairaany part of any RFQ, or waive minor technitas. The County of
Cameron reserves the right to award by item cajegoby total RFQ. Prices should be itemized. Gpuaiso reserves the
right to award either with or without trade-in,applicable. Cameron County retains the optioretbid at any time if in its
best interest and is not automatically bound t@wei or re-bid. The County reserves the right to additional County



Departments (at a later time during this bid awasithe need arises. The County also reservesgtiteto consider CO-OP
Inter-local Agreements/pricing.

RFQ unit price on quantity specified — extend amolvgtotal. In case or errors in extension, UNIic@s shall govern. RFQ’s
subject to unlimited price increase will not be sidered. ALL PRICING WILL REMAIN FIRM UNLESS THISBID
ALLOWS FOR OPEN MARET PRICE INCREASES (AS SO SPEEIP WITHIN). When inserting number of days or
percentage % in Bid/RFP/RFQ (ex: number of daydetover or install or complete work, etc. or perzge over vendor’s cost
or percentage discount off list price) avoid usangange (ex: 30-90 days or 15% to 20 % cost plus)use one entry for
number of days or percentage. If a range is usedCtunty will consider the higher number or worsses scenario from the
County’s standpoint in making RFQ comparisons Ulations.

This is a RFQ inquiry only and implies no obligation the part of Cameron County.

Acceptance of and final payment for the item wil bontingent upon satisfactory performance of ttedypct received by
Cameron County.

Partial RFQ’s will not be accepted unless awardeddmplete category or line itefio be awarded by total RFQ.

It is expected that the Proposer will meet allesetd federal safety standards and laws in effeth® date of the RFQ for the
item(s) being specified, and the particular useafhich they are meant.

It is the responsibility of the bidder or proposerask any and all questions the bidder or propfesds to be pertinent to the
bid / proposal. Cameron County shall not be reglito attempt to anticipate such questions for daisidbr proposers.
Cameron County will endeavor to respond promptlglt@uestions asked.

PURCHASE ORDER AND DELIVERY: The successful offeror shall not deliver produmtsprovide services without a
Cameron County Purchase Order, signed by an améubsagent of the Cameron County Purchasing Depattme

INVOICES AND PAYMENTS: (a) Seller shall submit separate invoices, inlidafe, on each purchase order after
completed. Invoices shall indicate the purchaskeionumber, shall be itemized and transportaticargds, if any, shall be
listed separately. Mail to: Cameron County, ATTKuditor’s Office, 1100 East Monroe Street, Browitlsy Texas 78520.
Payment shall not be due until the above instrumareg submitted after delivery or services rendei®dppliers should keep
the Finance Department advised of any changestnngonittance addresses. (b) Buyer’s obligatigmaigable only and solely
from funds available for the purpose of the purehalsack of funds shall render this contract nallil &oid to the extend funds
are not available and any delivered buy unpaidgfmods will be returned to Seller by Buyer. (c) Bat include Federal
Excise, State or City Sales Tax. County shalliirtax exemption certificate if required.

Any invoice, which cannot be verified by the coptrarice and/or is otherwise incorrect, will beureted to the offeror for
correction. Under term contracts, when multiplévéeies and/or services are required, the offenay invoice following each
delivery and the County will pay on invoice. Cauts providing for a monthly charge will be billadd paid on a monthly
basis only. Prior to any and all payments madegfowd and/or services provided under this contrthet, offeror should
provide his Taxpayer Identification Number or sbsiacurity number as applicable. This informatioust be on file with the
Cameron County Auditor’'s office. Failure to proidhis information may result in a delay in paymant/or back-up
withholding as required by the Internal Revenueriges.

Titles and Invoices: all titles and invoices wik In the name ofameron County, 1100 East Monroe Street, Brownsvd,
Texas 78520and signed ONLY by the County Auditor's Officesmnnel.

Proposer shall submit two (2) copies of an itemiretice showing RFQ number and purchase order eurab



CAMERON COUNTY AUDITOR
ACCOUNTS PAYABLE
1100 EAST MONROE STREET
BROWNSVILLE, TEXAS 78520

Please note that any payment due under this RF@lamith be applied towards any debt, including bot limited to
delinquent taxes that is owed to Cameron County.

PAYMENT DISCOUNT : Indicate the payment discount (s) available ddpey on the when invoices are paid. For
example, 1/30 means a 1% discount if paid withird&8@s, 2/15 means a 2% discount if paid within a$sdetc. Payment in
full will be made within thirty (30) days of deliwg inspection, and receipt of invoice.

All costs quotations must include all the varioeattires needed to satisfy the requirements. Nébteamounts will be paid
for the items in this RFQ in excess of the amoguisted.



REQUEST FOR QUALIFICATIONS
RFQ # 150903

CONSULTING SERVICES FOR PREPARATION OF APPLICATIONS , IMPLEMENTATION AND
DISTRIBUTION OF FEDERAL RESOURCES AND ECOSYSTEMS SUSTAINABILITY, TOURIST
OPPORTUNITIES AND REVIVED ECONOMIES (RESTORE) OF TH E GULF COAST STATES ACT
DOLLARS

FOR
CAMERON COUNTY, TX

Table of Contents

l. Project Description
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v Evaluation of Responses
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CONSULTING SERVICES FOR PREPARATION OF APPLICATIONS , IMPLEMENTATION AND
DISTRIBUTION OF FEDERAL RESOURCES AND ECOSYSTEMS SUSTAINABILITY, TOURIST
OPPORTUNITIES AND REVIVED ECONOMIES (RESTORE) OF TH E GULF COAST STATES ACT
DOLLARS

SECTION I: PROJECT DESCRIPTION

A. PURPOSE

This Request for Qualifications (RFQ) invites suttats from experienced firms or individuals for thevision
of preparing applications the implementation aradritiution of the RESTORE ACT Gulf Coast Statedatsl

Cameron County is soliciting qualifications for tpeovision of consultant services. Consultant \aglist the
County in 1) formulating criteria for the evaluatiof projects, 2) performing an initial review /§daility analysis
of candidate projects, 3/ determine which possibfeding sources are available for candidate prejeand 4)
developing a multi-year implementation plan as neguby the RESTORE Act. In order to carry out gtated
tasks, Consultant will be expected to interact witer governmental agencies, jurisdictions andifumentities.

Each proposal shall detail the services and dhaff will be assigned to this project. Additionalgach proposal
shall detail the experience of the submitter invfalimg these consultant services. The purposdisfgroject is
secure funds for viable projects under the REST@REprogram.

B. PROJECT SUMMARY
1. Introduction

The objective of the RFQ and subsequent contraetitigity is to secure the services of a capabhk experienced
FIRM who is capable of analyzing, preparing, sewrimplementing, and managing potential RESTORE Ac
dollars. (See Exhibit “A”).



CONSULTING SERVICES FOR PREPARATION OF APPLICATIONS , IMPLEMENTATION
AND DISTRIBUTION OF FEDERAL RESOURCES AND ECOSYSTEM S SUSTAINABILITY,
TOURIST OPPORTUNITIES AND REVIVED ECONOMIES (RESTOR E) OF THE GULF
COAST STATES ACT DOLLARS

SECTION II: SCOPE OF WORK

The following General Scope of Work is envisionedthe project and should be considered when relsppn
to the RFQ. Nothing in this description shall mastrued to limiting the potential scope of workthis
description or to requiring that this descripti@niticluded in the final scope of work for the pobje

Nothing in the following General Scope of Work skobe construed as limiting the types of work that
potential Consultant may address in a respondestdrequest for Qualifications. Responders shadiiiess
all services which, on the basis of their expegeiate deemed necessary to achieving the Countgtest in
applying, securing, implementing and distributirgikable funds.

GENERAL SCOPE OF WORK

The scope of work for this project shall include bat limited to the elements listed below.

Develop plan of action to prioritize County progeind formulate criteria for potential projects.
Preparation of Alternative Strategies and Concepts.

Perform and initial review/feasibility analysis @dndidate projects as directed by County.
Determine funding sources available for candidatgepts.

Preparation of Potential Improvement Costs.

Develop a multi-year implementation plan as requivg the RESTORE Act.

Coordination with County Administrator and Commas®rs Court throughout the project

NouoprwdhE



CONSULTING SERVICES FOR PREPARATION OF APPLICATIONS , IMPLEMENTATION
AND DISTRIBUTION OF FEDERAL RESOURCES AND ECOSYSTEM S SUSTAINABILITY,
TOURIST OPPORTUNITIES AND REVIVED ECONOMIES (RESTOR E) OF THE GULF
COAST STATES ACT DOLLARS

SECTION lll: RFQ RESPONSE REQUIREMENTS
QUALIFICATION CRITERIA AND INFORMATION REQUIRED
| Letter of Transmittal and Affidavit:

Each proposal must be accompanied by a Letteravfshnittal signed by an authorized representative of
the Submitter.

The letter must contain:
A. Identify the project by name as “CONSULTING SHRES FOR PREPARATION OF

APPLICATIONS, IMPLEMENTATION AND DISTRIBUTION OF FEERAL RESOURCES AND
ECOSYSTEMS SUSTAINABILITY, TOURIST OPPORTUNITIES ANREVIVED ECONOMIES
(RESTORE) OF THE GULF COAST STATES ACT DOLLARS” aR#Q Number.

B. Include the following information:

Name of firm or individual

Address, telephone number and fax number

When organized

How many years the firm has been engaged in bssureger the present name

General types of work performed by the firm

Contracts currently on hand or in effect

The following questions and the firm's answers:

a.Have you ever failed to complete any work awardegbu? If so, explain.

b.Have you ever defaulted on a contract? If so,aéxpl

8. Description and history of lead firm, including Wowith federal, state, and local entities.
Description and history of partner or sub consulfams, if any are proposed (total of 3
pages maximum for both descriptions)

9. Name and resume of project manager or lead plammeyding relevant experience and
current availability (one page maximum)

10. Names and resumes of key project consultants, divgu expertise in relevant areas.
Include an organizational chart showing the roleeach person. Include the current
availability of each key staff member (three pagesimum)

11. Understanding of the project and knowledge of looahditions and issues (five pages
maximum)

12. List of at least 5 relevant or similar efforts, luting client names, references, project dates,
and telephone numbers for references (five pagesnmum)

13. Schedule of planning process and project timelime (page maximum)

C. Be signed by an individual, identified by nanmel &itle, authorized to represent the

Submitter in this matter.

No oA~ PRE

10



CONTENTS TO BE INCLUDED WITH RFQ SUBMISSION

Respondents to this RFQ are asked to provide themation listed below. Incomplete submissions may
be deemed unresponsive.

Il.
A

Contracting Requirements:

Successful Consultant must perform as an inddgm@ncontractor and, as such, must have and
maintain complete control over all of its employessl operations._ Provide a statement of
intent.

Successful Consultant must not assign, subldtaasfer its interest or obligations of this ej
Provide a statement of intent.

Insurance Requirements:

Consultant must provide proof of insurance tandastrate compliance with the County's
requirements specified in this package. Provatéfication of insurance capacity.

Successful Consultant must not begin any wortkeurthe contract until he/she has obtained all
required insurance and provided the County ContrAadministrator with the related
certificates and endorsements. Nor shall the G@mtuallow any Subcontractor to commence
work until all similar insurance required of the ®ontractor has been so obtained. The
Consultant may provide insurance coverage for el Subcontractors, at Consultant's cost.
However, all Subcontractors must provide their owierkers' Compensation Insurance per
State law. For the duration of the project, then€ldtant must provide the insurance listed
below and document required coverage with certifiseof insurance._ Provide statement of

compliance.

V. Use of Subcontractors:

A Successful Consultant may use SubcontractorgHisr project._Consultant must list
Subcontractors proposed for this project and ttesipective duties.

B. No Subcontractor may provide services unlessQbenty consents. The Consultant shall
be responsible for completing all contract work reve a Subcontractor has assumed
responsibility to complete certain work. Also, tBensultant shall be responsible for
the actions and performance of all Subcontractdfarthermore, the Consultant agrees
that any subcontract for this project will includbe same mandatory insurance
requirements in favor of the County as are spetifie the County's contract with the
Consultant, unless Consultant provides such coeefi@ghis/her Subcontractors. However,
all subcontractors must provide their own Work&€smpensation Insurance per State law.
Subcontractor certificates of insurance and endwgsés must be collected by the Consultant
and made available for County Contract Administrateview upon request._ Provide
statement of compliance.

11



CONSULTING SERVICES FOR PREPARATION OF APPLICATIONS , IMPLEMENTATION
AND DISTRIBUTION OF FEDERAL RESOURCES AND ECOSYSTEM S SUSTAINABILITY,
TOURIST OPPORTUNITIES AND REVIVED ECONOMIES (RESTOR E) OF THE GULF
COAST STATES ACT DOLLARS

SECTION IV: EVALUATION OF RESPONSES

A. EVALUATION PROCESS

Consultants will be evaluated for this project ot the basis of the information submitted irparsse to
the Request for Qualifications. The County wileuke following evaluation process to identify Best
Qualified responder.

1. Submitters will be evaluated on the basis of tiolrteal and project performance information they
submitted. Each proposer will be evaluated baseth® point awards in the following categories.
The point values shown are the maximums associdtieeach category.

EVALUATION AND SELECTION CRITERIA

The following criteria will be used to evaluatedagrade qualification statements.

»  Experience of project manager with the Cameron Goproject sites, local conditions and
key issues 15 POINTS

* Experience and capabilities of other specific temembers assigned to this effodt5-
POINTS

*  Previous experience of team firms on relevant &ffeBO POINTS

+ Demonstrable understanding of the project, andagmpr to developing a concise and clear
strategy for the project30 POINTS

»  Schedule and availability of staff to mobilize tbis effort — clearly demonstrated sequence
of steps and time that will be necessary to satisfdy complete all proposed tasks, and
availability of key staff members:0 POINTS

2. The total points assigned for each proposallvalthe basis for identifying and selecting thet bes
gualified submitter.

3. Submission of a response to this RFQ impliesr8tdy’'s acceptance of the evaluation technique and
that subjective judgment must be made by Cameromt@aluring the assigning of points.

4. The County reserves the right to deny qualificato any Consultant that, in the opinion of the
County, does not satisfy the Mandatory Pre-Qualific Criteria or is not capable of satisfying the
Project Requirements. The County may, at its ovwaeretion, waive defects, irregularities, or
informalities in the pre-qualification process rainy response to the process that, in the County
Contract Administrator's opinion, seems most adgaenus to the County and in the best
interest of the public.

12



B. GENERAL PROVISIONS

1. Submitter’s may request additional informationthe project for the purpose of fully understadi

2.

3.

the obligations of the successful Consultant.
The County reserves the right to extend the présogemission deadline, reject all submittals, regss
the RFQ package, or cancel the RFQ process airaay t

In accordance with Section 252.049 of theasd.ocal Government Code, responses to this RFQ
will be opened in a manner that avoids disclosfitbecontents to competing submitters and keeps
the submittals secret during the qualification pesc All submittals will be open for public
inspection after a contract is awarded, but trageets and confidential information in the subrisitta
are not open for public inspection. It is spealfic provided, however, that each Submitter must
identify any information contained in the submittat the Submitter asserts is either a trade secre
or confidential information. This material must identified conspicuously by marking each page
containing this information. In the event suchtenal is not conspicuously identified, then by
submitting a response the Submitter agrees thatreaterial will be considered public information.

13



RFQ Title

Proposd¥ame

Attachment A

REFERENCES

Please list three (3) references of current custombo can verify the quality of service your comypa

provides. The County prefers customers of singilze and scope of work to this RFQ.

THISFORM MUST BE RETURNED WITH YOUR RFQ

REFERENCE ONE

Government/Company Name:

Address:

Contact Person and Title:

Phone: e-mail address
Contract Period: Scope okWo
REFERENCE TWO

Government/Company Name:

Address:

Contact Person and Title:

Phone: e-mail address:
Contract Period: Scope okWo
REFERENCE THREE

Government/Company Name:

Address:

Contact Person and Title:

Phone:

e-mail address:

Contract Period:

Scope of Work

14



Attachment B

STATE OF TEXAS
COUNTY OF CAMERON

AFFIDAVIT

The undersigned certifies that the RFQ prices ¢osthin this RFQ have been carefully checked aerd ar
submitted as correct and final and if RFQ is aceggtvithin 60 days), agrees to furnish any andflor a
items upon which prices are offered, at the pricegsd upon the conditions contained in the
Specifications.

BEFORE ME, the undersigned authority, A Notary IRuiln and for the State of , on this
day personally appeared
who, after having first been duly sworn, upon adithdepose and say;

That the foregoing RFQ submitted by
hereinafter called “Proposer” is the duly authadizgent of said company and that the person signing
said proposal has been duly authorized to exehgesame. Proposer affirms that they are duly
authorized to execute this contract, that this camgpcorporation, firm, partnership or individuashnot
prepared this RFQ in collusion with any other Psgyo The Proposer is not a member of any trost, p
or combination to control the price of productsservices RFQ on, or to influence any person to RFQ
not to RFQ thereon. | further affirm that the Rysgr has not given, offered to give, nor intemdgive,
at any time hereafter, any economic opportunityurir employment, gift, loan, gratuity, special
discounts, trip, favor, or service to a public sernvin connection with the submitted RFQ. The ent#
of this RFQ as to prices, terms or conditions aofd SRFQ have not been communicated by the
undersigned nor by any employee or agent to angrgibrson engaged in this type of business prior to
the official opening of this RFQ.

Name and Address of Proposer :

Telephone number Fax number
Signature
Name: Title:
SWORN TO AND SUBSCRIBE BEFORE ME THIS oy 20
Notary Public in and for County State

THISFORM MUST BE RETURNED WITH YOUR RFQ
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Attachment C

RESIDENCE CERTIFICATION

Pursuant to Texas Government Ca@252.001et seq, as amended, Cameron County requests
Residence Certificationd2252.001et seqof the Government Code provides some restrictions
on the awarding of governmental contracts; pertipeovisions 02252.001 are stated below:

“Nonresident Proposer ” refers to a person whmisarresident.
“Resident Proposer ” refers to a person whose jpahplace of business is in

this state, including a contractor whose ultimateept company or majority owner has
its principal place of business in this state.

| certify that Is a
(Company Name)

Resident

Proposer of Texas as defined in Government @2@62.001.

| certify that is a
(Company Name)

Nonresident

Proposer as defined in Government Co2252.001 and our principal place of business is

(City and State)

Print Name: atbiign

THISFORM MUST BE RETURNED WITH YOUR RFQ
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01.

02.

Attachment D

CAMERON COUNTY EXPRESSLY REQUESTS THAT PROPOSERS NOT DISCUSS THIS
ENGAGEMENT OR THIS PROPOSER’'S PLANS, EXPERIENCE OR CREDENTIALS WITH OTHER
PROPOSERS OR ANY MEMBER OF COMMISSIONERS’ COURT, ANY COUNTY OFFICIAL, OR ANY
EVALUATION COMMITTEE MEMBER APPOINTED BY COMMISSION ERS COURT. EXCLUDED ARE
PRE-PROPOSAL CONFERENCES, EVALUATION COMMITTEE SCHEDULED VENDOR
PRESENTATIONS OR VENDOR INTERVIEWS, OR EVALUATION COMMITTEE SCHEDULED
EQUIPMENT OR SERVICES DEMONSTRATIONS. YOU MAY CONTACT THE ASST. AUDITOR /
PURCHASING DEPARTMENT AT ANY TIME.

FROM RFQ OPENING DATE THROUGH COMMISSIONERS COURT MEETING FOR SELECTION,

VENDORS WILL NOT APPROACH THE COUNTY JUDGE OR COMMI SSIONERS TO DISCUSS

MATTERS PERTAINING TO THIS RFQ.

Has any individual with the firm submittingigshProposal Response made any contact with any ewrewb
Commissioners Court, any County Official, or an leation Committee member concerning this InvitatiorRFQ,
other than questions to the Assistant County Autitiarchasing Officer?

Has any individual with the firm submittingis Proposal Response made any contact with #&mgr d°roposer
concerning this Invitation to RFQ?

Signature of person doing business with the governmental entity Date

THISFORM MUST BE RETURNED WITH YOUR RFQ
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Attachment E

ORDER NO. 200702005

THE STATE OF TEXAS 8§

§
COUNTY OF CAMERON §

ORDER ADOPTING CONTRACTING RULES
FOR PERSONS INDEBTED TO COUNTY

WHEREAS, pursuant to V.T.C.A., Local Government€pSection 262.0276, a commissioners
court is authorized to adopt rules permitting antguo refuse to enter into a contract or othemgeation
with a person indebted to the county;

WHEREAS, the Commissioners Court of Cameron Codmigs it is in the best interest of
Cameron County to adopt such rules;

NOW THEREFORE, BE IT ORDERED by the Commissionémurt of Cameron County, that
the following rules be adopted regarding Cameroar@pand persons interested in doing business with
Cameron County:

1. Cameron County may refuse to enter into a conwadther transaction with a person
with a past due debt to Cameron County, includielinduent ad valorem taxes, even if
the person is the lowest bidder or successful mep@nd

2. For purposes of this Order, a debt is past due iftiis not received in the County
Treasurer’s Office by the due date in a written ageement or notice, and ad valorem
taxes are past due if not received in the County &aAssessor/Collector’s Office by
February 1% following the January 1* on which the ad valorem taxes are due.

3. For purposes of this Order, a person includes atvigual, sole proprietorship,
corporation, nonprofit corporation, partnershignjoventure, limited liability company,
and any other entity that proposes or otherwis&ssée enter into a contract or other
transaction with Cameron County requiring apprdyathe Commissioners Court.

ADOPTED this __13 _ day of March, 2007.

Taxpayer Identification Number (T.I.N.):

Cameron County Acct #'s : Real Estate Personal Property
01. Is the person or the firm submitting this Bidrent with all local and State taxes?
Signature of person doing business with the gowental entity Date

THISFORM MUST BE RETURNED WITH YOUR RFQ
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Attachment F

Certification Regarding Debarment, Suspension Ineli  gibility

As is required by the Federal Regulations Implementing Executive Order 12549,
Debarment and Suspension, 45 CFR Part 76, Government-wide Debarment and
Suspension, in the applicant certifies, to the best of his or her knowledge and belief,
that both it and its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any
federal department or agency;

b. Have not within a three-year period preceding this bid/proposal and/or
application been convicted of or had a civil judgment rendered against them
for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state or local)
transaction or contract under a public transaction, violation of federal or
state antitrust statutes or commission of embezzlement, theft, theory,
forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

c. Are not presently indicted for or otherwise criminally or civilly charged by a
government entity with commission of any of the offenses enumerated
herein; and

d. Have not within a three-year period preceding this bid/proposal and/or
application had one or more public transactions terminated of cause or
default.

Signature:

Print Name:

Title:

Telephone Number:

Date:

If the Bidder / Proposer is unable to certify to all of the statements in this Certification,
such Bidder / Proposer should attach an explanation to this Bid / Proposal.

THISFORM MUST BE RETURNED WITH YOUR RFQ
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Attachment F ( page 2)

SWORN STATEMENT ON DEBARMENT

This SWORN statement is submittethwproject number

By:

(PRINT INDIVIDUALS NAME AND TITLE)

For:

(PRINT NAME OF ENTITY SUBMITTING\WORN STATEMENT)

whose business address is:

CITY STATE ZIP VOICE PHONE

and if applicable Rsderal Employee Identification Number (FEIN) is:

(INDICATE WHICH STATEMENTS APPLY)
Neither the entity submitting this SWORtement, nor any of its officers, directors,cenizes,
partners, shareholders, employees, membersatsagho are active in the management of the entity
nor any affiliate of the entity has been chargetth\and convicted of a public entity crime.

The entity submitting this SWORN statetner one or more of its officers, directors, axees,

partners, shareholders, employees, membeagiemts who are active in the management of the
entity, or an affiliate of the entitdAS BEEN CHARGED WITH AND CONVICTED OF A
PUBLIC ENTITY CRIME.

The entity submitting this SWORN statement is maspnt on any Federal list of debarred contractors,

nor been debarred from any other type of contigcti

AUTHORIZED SIGNATURE

(Printed Name) (Title)

Sworn to and subscribed before me thida/ of September, 2011.

Personally known OR Prodinbestification
SHOW TYPE OF IDENTIFICATION
Notary Public State of , Cownfty My commission expires

(PRINTED/TYPED/ OR STAMPED COMMISSIONED NAME OF NIARY PUBLIC)
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Attachment G

CONFLICT OF INTEREST QUESTIONNAIRE

For vendor or other person doing business with loca | governmental entity

This questionnaire is being filed in accordance with chapter 176 of the Local Government Code by a
person doing business with the governmental entity.

By law this questionnaire must be filed with the records administrator (County Clerk’s Office) of the local
government not later than the 7th business day after the date the person becomes aware of facts that
require the statement to be filed. See Section 176.006, Local Government Code.

A person commits an offense if the person violates Section 176.006, Local Government Code. An
offense under this section is a Class C misdemeanor.

1. Name of person doing business with local government al entity.

| OFFICE USE ONLY Date Received:

2. D Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing
authority not later than September 1 of the year for which an activity described in Section
176.006(a), Local Government Code, is pending and not later than the 7th business day after the
date the originally filed questionnaire becomes incomplete or inaccurate.)

3. Describe each affiliation or business relationship with an employee or contractor of the local
governmental entity who makes recommendations to a local government officer of the local
governmental entity with respect to expenditure of money .

4. Describe each affiliation or business relationship with a person who is a local government
officer and who appoints or employs a local governm ent officer of the local governmental entity
that is the subject of this questionnaire.
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CONFLICT OF INTEREST QUESTIONNAIRE Page 2

For vendor or other person doing business with loca | governmental entity

. Name of local government officer with whom filer h as affiliation or business relationship.
(Complete this section only if the answer to A, B, or Cis YES.)

This section, item 5 including subparts A, B, C & D, must be completed for each officer with whom the
filer has affiliation or business relationship. Attach additional pages to this Form CIQ as necessary.

A. Is the local government officer named in this section receiving or likely to receive taxable income
from the filer of the questionnaire?

[]Yes []No

B. Is the filer of the questionnaire receiving or likely to receive taxable income from or at the direction
of the local government officer named in this section AND the taxable income is not from the local

governmental entity?

[] Yes [ ]No

C. Is the filer of this questionnaire affiliated with a corporation or other business entity that the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

[]Yyes []No

D. Describe each affiliation or business relationship. 6. Describe any other affiliation or business
relationship that might cause a conflict of interes t.

Does any individual with the firm submitting RFP have any business relationship
with any County Official or County employee within the third degree of Consanguinity kinship
or the second degree of Affinity kinship? (see attached Nepotism Chart)

Signature of person doing business with the governmental entity Date
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NEPOTISM CHART
AFFINITY KINSHIP
Relationship by Marriage
The chart below shows
«  Affinity Kinship (relationship by marriage)
e Consanguinity Kinship (relationship by blood) for

purposes of interpreting nepotism as defined in XTC
Government Code, Chapter 573, §8573.021 - .025

CONSANGUINITY KINSHIP

Relationship byoBtl
/'Spouse”

BroTHER |

GRAND
FATHER

BroTHER

GRAND
MoOTHER

GREAT
GRANDSON
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Attachment H

DISCLOSURE OF INTERESTS

Cameron County, Texas requires all persons or fa@eking to do business with the County to provide
the following information. Every question mustdmeswered. If the question is not applicable, answe
with “N/A.” By law this questionnaire must be filavith the records administrator (County Clerk’s
Office) of the local government.

Date

FIRM NAME:

ADDRESS:

FIRM is: 1. Corporation ( ) 2. PartnersHip ) 3. Sole Owner ()
4. Association () 5. Other )

DISCLOSURE QUESTIONS

If additional space is necessary, please use teese side of this page or attach separate sheet.

1. State the names of each “employee, electedialffior member of Commissioners Court” of
Cameron County having Substantial Interest in BessrEntity Local Govt. Code 171.002
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DISCLOSURE OF INTERESTS (CONTINUED)

a) For purpose of this chapter, a persoratsmshstantial interest in a
business entity if :

(1) the person owns 10 percent or more of the votiogksor shares of the
business entity or owns either 10 percemhore or $15,000 or more
of the fair market value of the businesstgntir

(2) funds received by the person from the businessyemtceeds 10
percent of the person’s gross income foiptteeious year.

b) A person has a substantial interest in real prgpktiie interest is an
equitable or legal ownership withei fnarket value of $2,500 or more.

c) Alocal public official is considered to havewbstantial interest under
this section if a person related to théc@df in the first degree by consanguinity or aifin as determined
under Chapter 573, Government Code, has a sulzdtantéirest under this section.

Name Title Department

CERTIFICATE

| certify that all information provided is true andrrect as of the date of this statement, thalvemot knowingly
withheld disclosure of any information requestatj éhat supplemental statements will be prompthnsitted to
the Cameron County as changes occur.

Certifying Person: Title:
Type or Print)

Signature of Certifying Person: Date:
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Terms & Conditions

ADDENDA: When specifications are revised, the Cameron GoRBatchasing Department ill issue an addendum
addressing the nature of the change. Offerors migstand include it in the returned RFP/RFQ package

ADVERTISING: Seller shall not advertise or publish, withoutyBds Prior consent, the fact that Buyer has
entered into this contract, except to the extemessary to comply with proper request for inforimatirom an
authorized representative of the federal, stateaa government.

AWARD: Cameron County may hold all RFP/RFQ's for a peabdixty (60) days. Cameron County reserves the
right to delete any item it considers too expensiiRFP/RFQ prices are to be F.0.B. Cameron Courfyl.
discounts will be considered in determining thedsty responsible Proposer. Cameron County res#reagght to
award this contract on the basis of EVALUATION TQERIA (AS STATED IN RFP/RFQ) in accordance with
the laws of the State of Texas, to waive any foityalr irregularity, to make awards to more thare arferor, to
reject any or all RFP/RFQ's. Commissioners Coestrves the right to determine the method and grwes for
the final award of all RFP's/RFQ's at any time theychoose, regardless of the Point System us#uebivaluation
Committee.

BONDS: If this RFP/RFQ requires submission of RFP/RFQrantee and performance bond, there will be a
separate page explaining those requirements. REPgRIeibmitted without the required RFP/RFQ bondashier's
check are not acceptable.

CANCELLATION AND TERMINATION: Buyer shall have the right to cancel for defallliba any part of the
undelivered portion of this order if Seller breaglany of the terms hereof, including warrantieSeller or if the
Seller becomes insolvent or commits acts of bartkgupSuch right of cancellation is in addition &md not in lieu
of, any other remedies which Buyer may have indawquity.

CHANGE ORDERS: No oral statement of any person shall modify oreothise change, or affect the terms,
conditions or specifications stated in the resgltontract. All change orders to the contract @lmade in writing
by mutual consent of the Offeror and Purchaser.

TERMINATION: The performance of work under this order maydsminated in whole, or in part, by the Buyer
in accordance with this provision. Terminationnafrk hereunder shall be effected by the deliverthioSeller of a
"Notice of Termination" specifying the extent to ialh performance of work under the order is termédatnd the
date upon which such termination becomes effect®ech right of termination is in addition to, amett in lieu of,
rights of Buyer set forth. Cameron County resethesright to terminate the contract for defaulbffieror breaches
any of the terms therein, including warranties &emr or if the offeror becomes insolvent or cornsnacts of
bankruptcy. Such right of termination is in aduiitito and not in lieu of any other remedies whie@m@&ron County
may have in law or equity. Default may be congiras, but not limited to, failure to deliver theoper goods
and/or services within the proper amount of timed/ar to properly perform any and all services el to
Cameron County's satisfaction and/or to meet dieotobligations and requirements. Cameron Coundy m
terminate the contract without cause upon thir@) @Gays written notice.

CONTRACT RENEWALS: Renewals may be made ONLY by Commissioners Coytosal and agreement
between Cameron County and the offerdn determine Annual / Anniversary renewal status -f renewed by
Commissioners Court or terminated-please contact Ea Cisneros at 956-982-5405 e-mail:
Elisa.Cisneros2@co.cameron.tx.us Purchasing Dept. or Dylbia Jeffries 956-550-1340
djefferies@co.cameron.tx.usBruce Hodge at 956-550-7229 dithodge@co.cameron..tx.usat County Legal
Dept.. Any price escalations are limited to those stégthe original RFP/RFQ. Annual RFP/RFQ renewRBrice
Increases: All Annual RFP/RFQ’s with a one (1) ryeenewal option requires that the awarded Proposest
notify Cameron County of any anticipated priceré@ases to the current Annual RFP/RFQ (in writintgleast two
months prior to the annual renewal award date srd¢iserwise specified within the specific provisaf the RFP.
This allows the County sufficient time to plan feradvertising for Proposals due to a vendor reguarice
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increase. If Vendor fails to notify the County it time noted it shall be assumed that there béllno price
increase for the following year’s award periodehewed. This procedure does not apply to any ArRER/RFQ’s
which allow for Open Market Price increases or Gdlstwance increases during the RFP/RFQ award gpéas so
specified in the RFP/RFQ documents).

DISCRIMINATION: In order to comply with the provisions of fair plmyment practices, the contractor agrees as
follows: 1.) the contractor will not discriminadégainst any employee or applicant for employmentbse of race,
sex, color, age, religion, handicap, or nationagior 2) in all solicitations or advertisements femployees, the
contractor will state that all qualified applicamdl receive consideration without regard to racelor, sex, age,
religion, handicap or national origin; 3) the cawmtor will furnish such relevant information andpoets as
requested by the County for the purpose of deténginompliance with these regulations; and 4) failof the
contractor to comply with these laws will be deenaetireach of contract and it may be cancelled, itextd or
suspended in whole or in part.

DISQUALIFICATION OF OFFEROR: Upon signing this RFP/RFQ document, an offerorifiy to sell
supplies, materials, services, or equipment to Cam€ounty certifies that the offeror has not vieththe antitrust
laws of this state codified in Texas Business anth@erce Code 15.01, et seq., as amended, or temfethtitrust
laws, and has not communicated directly or indiyetite RFP/RFQ made to any competitor or any offesson
engaged in such line of business. Any or all RIFER

may be rejected if the County believes that callusgxists among the offerors. RFP/RFQs in whighghces are
obviously unbalanced may be rejected. If multigless submitted by an offeror and after the RFP/REEE opened,
one of the RFP/RFQ's are withdrawn, the result glithat all of the RFP/RFQs submitted by thatroffavill be
withdrawn; however, nothing herein prohibits a venfilom submitting multiples for different produais services.

EVALUATION: All proposals will be evaluated in accordance vidtv and reviewed to assure they are in the best
interest of Cameron County. Evaluations shall bsetaon criteria, bearing on price, and performaoic¢he
items/services in the user environment. Any spedifiteria section or sections identified elsewher¢his request
for proposals may be evaluated by one or more at@isi once the basis and details of this processbkan
approved by the Purchasing Officer and acknowledggdthe Evaluation Committee. Detailed information
pertaining to this selective evaluation procesavailable to offerors and the Commissioners Copdnurequest.
Evaluation sheets and summary of all RFP/RFQ'ssatgect to review by the Cameron County Purchasing
Department and Evaluation Committee's recommenuatioCameron County Commissioners Court. Compliance
with all RFP/RFQ requirements, delivery and neefighe using department are considerations in etialga
RFP/RFQ's. Pricing is NOT the only criterion foakmg a recommendation (see criteria and relatiygortance of
price and other evaluation factors, if any, spedifelsewhere in this request for proposals. ). Cameron County
Purchasing Department reserves the right to coatacbfferor, at any time, to clarify, verify orgeest information
with regard to any RFP/RFQ. The Cameron County tasing Department further reserves the right tal hol
negotiation discussions with any responsible offstdbmitting proposals determined to be reasonsidgeptible of
being selected for award in accordance with law.

PROTEST PROCEDURES: Procedure - This protest procedure is availableendors responding to this RFP
requesting a debriefing conference.

Debriefing Conference — A debriefing conference ningsrequested in writing to the Purchasing Depantrmvithin

five (5) business days from the date of the RFPrawsg the Cameron County Commissioners’ Court. izdiong

guestions must be submitted (in writing - to thedhasing Department) no later than two (2) busimzss before
the scheduled date for the Debriefing Conferentes& questions will be answered at the debriefondecence.
Follow- up question must be submitted (in writimg) later than one (1) business day after the dateedebriefing
Conference and answered no later than two (2) bssidays after the date of the Debriefing ConfereRollow-up
answers will be sent via e-mail or fax (if e-madttravailable). For RFP/RFQ’s proposers are gitenapportunity
to ask questions of the Evaluation Committee negetid their Proposal and scores received by fheir
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Protests are made -1. To the Purchasing Departafeatt the debriefing conference. Vendor protesiall she
received, in writing, by the Purchasing Departmeithin five (5) business days after the vendor ddlng
conference. 2. To the Protest Committee, onlyraffee protest to th®urchasing Department was not resolved
satisfactory to the protestor. Protests to theg3taCommittee shall be made within five (5) busindays after the
vendor has received notification from the Coulyrchasing Department of his/rdcision.

Grounds for protest — 1. Errors were made in coiguthe score. 2. The County failed to follow prdaees
established in the RFP, the Purchasing policy: uisition or applicable state or federal laws orulagons. 3. Bias,
discrimination or conflict of interest on the paftan evaluator. Protests not based on thesaiargball not be
considered.

Format and Content - Protesting vendors shall delun their written protest to the Cameron Couptychasing
Department, all facts and arguments upon which teéy Vendors shall, at a minimum, provide: lfohmation
about the protesting vendor; name of firm, mailadgiress, phone number and name of individual ressiplenfor
submission of the protest. 2. Information abowd #tquisition and the acquisition method. 3. 8&igeand
complete statement of the County’s action(s) ptetes 4. Specific reference to the grounds for pihatest. 5.
Description of the relief or corrective action regted. 6. For protests to the Protest Committeggpy of the
Purchasing Department’s written decision on thegsto

Review Process — 1. Upon receipt of a vendor ptotiee Purchasing Department shall postpone fustie@s in the
acquisition process until the vendor protest hasnbeesolved. 2. The Department’'s internal protesiew
procedures consist of the following: a) The Purgim®epartment shall perform an objective reviewihaf protest
by individuals not involved in the acquisition peeted. The review shall be based on the writtetept material
submitted by the vendor. b) A written decisiorl wie delivered to the vendor within five businetsys after
receipt of the protest, unless more time is need€&te protesting vendor shall be notified if aduigél time is
necessary.

Final Determination - The final determination $hdl. Find the protest lacking in merit and uphtie agency’s
action; or 2. Find only technical or harmless exrim the agency’s acquisition process conducterdghe the
agency to be in substantial compliance, and refecprotest; or 3. Find merit in the protest andvjate the agency
options which may include a) Correct its errors aedvaluate all proposals, and/or b) Reissue thalore
solicitation document; or ¢) Make other findingeladetermine other courses of action as appropriate

Protest Committee Review Process - Protests td’tbeest Committee may be made only for Protest Cittexn
approved acquisitions, and only after review by @guPurchasing Department. Protests of the dedsiof
County Purchasing Department shall be made byr l&itthe Protest Committee, who may establish mhoess to
resolve the protest. Protests shall be receivetthdProtest Committee, within five business ddter ahe decision
of Purchasing Department in order to be considefBae resulting decision is final, with no furtreaministrative
appeal available.

FISCAL FUNDING: A multi-year lease or lease/purchase arrangeméntrequested by the Special
Requirements/Instructions), or any contract comtigas a result of an extension option, must inelfistal funding
out. If, for any reason, funds are not appropdate continue the lease or contract, said leaseontract shall
become null and void on the last day of the curegyropriation of funds. After expiration of theake, leased
equipment shall be removed by the offeror from tiseng department without penalty of any kind ornfoto
Cameron County. All charges and physical activithated to delivery, installation, removal and rédely shall be
the responsibility of the offeror.
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GRATUITIES AND PROHIBITION AGAINST PERSONAL INTERES T IN CONTRACTS: Any elected or
appointed official who has any substantial interesher direct or indirect, in any business endi¢gking to contract
with the County, shall, before any vote or decismmany matter involving the business entity, file affidavit
stating the nature and extent of interest and sisilain from any participation in the matter. sTigi not required if
the vote or decision will not have any special effen the entity other than its effect on the publHowever, if a
majority of the governing body is also requiredik®, and do file similar affidavits, than the meenhbs not required
to abstain from further participation. Attacheddancluded is a disclosure of all of this Comparysiness or
pecuniary financial relationships with officers @mployees of Cameron County or County entitiesafiy such
relationships exists) must be attached and includéd RFP/RFQ submitted. The Buyer may, by writtertice to
the Seller, cancel this contract without liabiltty Seller if it is determined by Buyer that graitest in the form of
entertainment, gifts, or otherwise, were offeredjioen by the Seller, or any agent, or represamaif the Seller, to
any officer or employee of Cameron County with ewitoward securing a contract or securing favoraielatment
with respect to the awarding or amending or theintabr any determinations with respect to the penfog of
such a contract. In the event this contract iseled by Buyer pursuant to this provision , Bughkall be entitled,
in addition to any other rights and remedies, twover or withhold the amount of the cost incurrgdSeller in
providing such gratuities. Consistent and contihtie RFP's/RFQ's could cause rejection of RFP/REY'the
County and/or investigation for Anti-Trust violati®. Proposer guarantees that he has not retaipesan to solicit
or secure this contract upon an agreement or utaaheliang for a commission, percentage, brokerageontingent
fee, except for retention of bona fide employeebana fide established commercial selling agentiemtained by
the contractor for the purpose of securing business

HISTORICALLY UNDERUTILIZED BUSINESS (HUB) CERTIFICA TION: If Proposer is a Certified
Historically Underutilized Business (HUB), pleaselude a copy of your HUB Certificate with your Posal. This
information will assist Cameron County in the pettegie tracking of HUB utilization.

INSURANCE: The vendor shall secure and maintain, throughoaitdilration of the Contract, insurance of such
types and in such amounts as may be necessargtecpthe vendor and the interests of the Purchagainst all
hazards or risks of loss as hereinafter specifiéw form and limits of such insurance, togethehwite insurer,
shall be acceptable to the Purchaser. It shallhberésponsibility of the vendor to maintain adequasurance
coverage at all times. Failure of the vendor tontzn adequate coverage shall not relieve the weonfiany
contractual responsibility or obligation.

MAINTENANCE: Maintenance required for equipment RFP/RFQ shbeldavailable in Cameron County by a
manufacturer authorized maintenance facility. €dstr this service shall be shown on the Pricingi@2ey
Information form. If Cameron County opts to inctuthaintenance, it shall be so stated in the puecbeger and
said cost will be included. Service will commera@y upon expiration of applicable warranties ahdwdd be
priced accordingly.

MATERIAL SAFETY DATA SHEETS: Under the "Hazardous Communication Act", commdatpwn as the
"Texas Right To Know Act", an offeror must provitkethe County with each delivery, material safetyadsheets
which are applicable to hazardous substances dkifintne Act. Failure of the offeror to furnishidldocumentation
will be cause to reject any RFP/RFQ applying treret

NAME BRANDS: Specifications may reference name brands and nmdebers. It is not the intent of Cameron
County to restrict these RFP/RFQs in such casédplastablish a desired quality level of merchaedir to meet a
pre-established standard due to like existing iter@dferors may offer items of equal stature anel blurden of
proof of such stature rests with offerors. Came@wunty shall act as sole judge in determining &yuand
acceptability of products offered.
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PRICING: Prices for all goods and/or services shall be fomthe duration of this contract and shall beestaon

the Pricing/Delivery Information form. Prices dhbé all inclusive: No price changes, additions,sabsequent
qualifications will be honored during the coursettoé contract,. All prices must be written in iok typewritten.

Pricing on all transportation, freight, drayage arider charges are to be prepaid by the contractdrincluded in
the RFP/RFQ prices. If there are any additionargés of any kind, other than those mentioned gtapexified or
unspecified, offeror MUST indicate the items reqdiand attendant costs or forfeit the right to paytrfor such
items. Where unit pricing and extended pricindedjfunit pricing prevails.

RECYCLED MATERIALS: Cameron County encourages the use of products mfadecycled materials and
shall give preference in purchasing to products enafl recycled materials if the products meet applie
specifications as to quantity and quality. Coumiyl be the sole judge in determining product prefee
application.

SCANNED RE-TYPED RESPONSE - FLOPPY DISK:If in its RFP/RFQ response, offeror either eleaitally
scans, re-types, or in some way reproduces thetgspublished RFP/RFQ package, then in event gpfcanflict
between the terms and provisions of the Countyidighed RFP/RFQ specifications, or any portion ¢leérand the
terms and provisions of the RFP/RFQ response maadféror, the County's RFP/RFQ specifications aklighed
shall control. Furthermore, if an alteration ofyadnd to the County's published RFP/RFQ specifice is only
discovered after the contract is executed and is arot being performed; the contract is subjectmediate
cancellation.

SILENCE OF SPECIFICATIONS: The apparent silence of specifications as to aemaild or the apparent
omission from it of a detailed description concegnany point, shall be regarded as meaning that thd best
commercial practice is to prevail and that only enial and workmanship of the finest quality arédbused. All
interpretations of specifications shall be madéhenbasis of this statement. The items furnishetkuthis contract
shall be new, unused of the latest product in prtidn to commercial trade and shall be of the héglugiality as to
materials used and workmanship. Manufacturer $ilning these items shall be experienced in desigh an
construction of such items and shall be an estadisupplier of the item RFP/RFQ. Substitute itevilsnot be
accepted unless approved (in advance).

SUPPLEMENTAL MATERIALS: Offerors are responsible for including all pertinproduct data in the returned
RFP/RFQ package. Literature, brochures, data shegécification information, completed forms rexiad as part
of the RFP/RFQ package and any other facts whighaffact the evaluation and subsequent contractchslaould
be included. Materials such as legal documentscanttactual agreements, which the offeror wisbdadlude as a
condition of the RFP/RFQ, must also be in the retdrRFP/RFQ package. Failure to include all nesgsand
proper supplemental materials may be cause totridje@ntire RFP/RFQ.

TITLE TRANSFER: Title and Risk of Loss of goods shall not passCameron Count until Cameron County
actually receives and takes possession of the gatatie point or points of delivery. Receiving ¢éisnmay vary with
the using department. Generally, deliveries magbde between 8:30 a.m. and 4:00 p.m., Monday gitréuiday.
Offerors are advised to consult the using departifieerinstructions. The place of delivery shalldf®wn under the
"Special Requirements/Instructions” section of RFEP/RFQ package and/or on the Purchase Order'Bsliaer
To:" address.

USAGE REPORTS: Cameron County reserves the right to requestyaceive at no additional cost, up to two (2)
times during the contract period, a usage repauwilifeg the products and/or services furnished aedunder a
contract resulting from this RFP. The reports nhestfurnished no later than five (5) working dafterawritten
request and itemize all purchases to date by Cam€aunty department, description of each item paseld,
including manufacturer, quantity of each item faged, per unit and extended price of each iterohased, and
total amount and price of all items purchased.
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WARRANTY PRICE: (a) The price to be paid by the Buyer shall ks tlontained in Seller's RFP which Seller
warrants to be no higher than Seller's currentgsrion orders by others for products of the kind spetification
covered by this agreement for similar quantitiedarrsimilar or like conditions and methods of pa®d In the
event Seller breaches this warranty, the priceh®fitems shall be reduced to the Seller’s curpeites on orders
by others, or in the alternative, Buyer may catgisl contract without liability to Seller for brdaor Seller’s actual
expense. (b) The Seller warrants that no pers@eliing agency has been employed or retainedlicitsor secure
this contract upon an agreement or understandimgcéonmission, percentage, brokerage, or contindeet
excepting bona fide employees of bona fide estaddiscommercial or selling agencies maintained bySaller for
the purpose of securing business. For breachotation of this warranty, the Buyer shall have tight in addition

to any other right or rights to cancel this contraithout liability and to deduct from the contrgeice, or otherwise
recover the full amount of such commission, pe@gat brokerage or contingent fee. Offerors shatli§h all data
pertinent to warranties or guarantees which mayyagopitems in the RFP. Offerors may not limit @xclude any
implied warranties. _ Offeror warrants that prodsotd and services provided to the County shall @onfto the
standards and laws established by the U.S. Departme Labor, U.S. Department of Homeland Security,
Occupational Safety and Health Administration an8.8.A. Act of 1970. In the event product doescmiform to
OSHA Standards, where applicable, Cameron County maurn the product for correction or replacemanthe
offeror’'s expense. If offeror fails to make thepempriate correction within a reasonable time, GameéCounty may
correct at the offeror’'s expense.

Offerer warrants that product sold and servicewigea to the County shall conform to the standaadd laws
established by the U.S. Department of Homeland @gcuDccupational Safety and Health Administratiand
0.S.H.A. Act of 1970.

WARRANTY ITEMS/PRODUCTS: Seller shall not limit or exclude any implied wamties and any attempt to
do so shall render this contract voidable at thi#goapof the Buyer. Seller warrants that the go@dsished will
conform to the specifications, drawings and desiomg listed in the RFP/RFQ invitation and to ttemgle(s)
furnished by Seller, if any. In the event of a ftioh between the specifications, drawings and dpsons, the
specifications shall govern. All items must be npawfirst class condition, unless otherwise sgedif The design,
strength, and quality of materials must confornthi® highest standards of manufacturing practi¢ems supplied
under this contract shall be subject to the Puetmsapproval. Successful Offeror shall warrardt thll
items/services shall conform to the proposed sppatibns and/or all warranties as stated in the fagmi
Commercial Code and be free from all defects inemalt workmanship and title. Any items found detfee or not
meeting specifications shall be picked up and pthmplaced by the successful Offeror at no expetosthe
Purchaser.

SAFETY WARRANTY: Seller warrants that the product sold to Buyeallsikonform to the standards
promulgated by the U.S. Department of Labor under@ccupational Safety and Health Act of 1970thmevent
the product does not conform to OSHA standardsgeBuyay return the product for correction or rephaent at the
Seller's expense. In the event Seller fails to anidde appropriate correction within a reasonalvie ticorrection
made by Buyer will be at Seller's expense. Haveattached the required warranty information toRrP/RFQ (if
applicable)? Yes, No.

APPLICABLE LAW

This agreement shall be governed by the Uniform @ensial Code. Wherever the term "Uniform Commércia
Code" is used, it shall be construed as meanirggUthiform Commercial Code" as adopted in the Stafeexas as
effective and in force on the date of this agreemen
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ASSIGNMENT DELEGATION: No right or interest in this contract shall besigeed or delegation of any
obligation made by Seller without the written pessibn of the Buyer. Any attempted assignment tegégion by
Seller shall be wholly void and totally ineffectifer all purposes unless made in conformity witts garagraph.
Any contract entered into pursuant to this requestot assignable, nor the duties thereunder, theeiparty,
without the written consent of the other partytia tontract County Judge and County Auditor.

CONTRACT OBLIGATION: Cameron County Commissioners Court must awardctimract and the County
Judge or other person authorized by the Cameromt@€auust sign the contract before it becomes bipdin
Cameron County or the offerors. Department heaglSN®T authorized to sign agreements for Cameramn€o
Binding agreements shall remain in effect until @bducts and/or services covered by this purchase been
satisfactorily delivered and accepted.

ERRORS AND OMISSIONS: Errors and Omissions in the RFP / RFQ of any igiom herein described will not
be construed as to relieve the Vendor of any resipiity or obligation, requisite to the completadasatisfactory
implementation, operation, and support of any dhelcauipment, systems or services.

FORCE MAJEURE: If, by reason of Force Majeure, either party herghall be rendered unable wholly, or in
part, to carry out its obligations under this agneat, then such party shall give notice and fuitipalars of Force
Majeure in writing to the other party within a reaable time after occurrence of the event or caglged upon, and
the obligation of the party giving such notice,fao as it is affected by such Force Majeure, shallsuspended
during the continuance of the inability then clafmexcept as hereinafter provided, but for no lomgriod, and
such party shall endeavor to remove or overcomé suability with all reasonable dispatch. The tethorce
Majeure" as employed herein, shall mean acts of, Goikes, lockouts, or other industrial disturbascact of
public enemy, orders of any kind of governmenthef tUnited States or the State of Texas or any oivihilitary
authority, insurrections, riots, epidemics, landisti, lightening, earthquakes, fires, hurricanesrns, floods,
washouts, droughts, arrests, restraint of goverhagh people, civil disturbances, explosions, bagakor accidents
to machinery, pipelines or canals, or other caus®sreasonably within the control of the party klaig such
inability. It is understood and agreed that thiflesment of strikes and lockouts shall be entinglth the discretion
of the party having the difficulty, and that theoab requirement that any Force Majeure shall beecied with all
reasonable dispatch shall not require the settlerobstrikes and lockouts by acceding to the dersaofdthe
opposing party or parties when such settlememfiavworable in the judgement of the party havingdliculty.

HOLD HARMLESS AGREEMENT: Contractor, the successful offeror, shall indemrahd hold Cameron
County harmless from all claims for personal injullgath and/or property damage resulting directlindirectly
from contractor's performance. Contractor shaticpre and maintain, with respect to the subjectenaf this
RFP/RFQ, appropriate insurance coverage includasga minimum, public liability and property damaggh
adequate limits to cover contractor's liabilityragy arise directly or indirectly from work perforthender terms of
this RFP/RFQ. Certification of such coverage ningsprovided to the County upon request.

INFRINGEMENTS: There will be no warranty by buyer against inféngents. As part of this contract for sales,
Seller agrees to ascertain whether goods manuéattir accordance with the specifications attachedhis
agreement will give rise to the rightful claim afyathird person by way of infringement or the likBuyer makes
no warranty that the production of goods accordinthe specification will not give rise to suchlaim, and in no
event shall Buyer be liable to Seller for indenwdfion in the event that Seller is sued on the mpisuof
infringement or the like. If Seller is of the ofmn that an infringement or the like will resuliely will notify Buyer
to this effect in writing within two (2) weeks aftthe signing of this agreement. [f Buyer does meaeive notice
and is subsequently held liable for the infringetmamthe like, Seller will hold Buyer harmless. Séller in good
faith ascertains that production of the goodsdtoadance with the specifications will result ifringement or the
like, this contract shall be null and void, exctyt Buyer will pay Seller the reasonable costisfiier search as to
infringement. The contractor agrees to protect @wunty from claims involving infringement of patenor
copyrights.
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INTERPRETATION PAROLE EVIDENCE: This writing is intended by the parties as alfivpression of their
agreement and is intended also as a complete ahasise statement of the terms of their agreeméfd.course of
prior dealings between the parties and no usaffeeafade shall be relevant to supplement or ex@ay term used
in the agreement. Acceptance or acquiescenceguise of performance rendered under this agreestatit not

be relevant to determine the meaning of this agee¢meven though the accepting or acquiescing plaaty
knowledge of the performance and opportunity fgeotion. Whenever a term defined by the Uniforrm@eercial

Code is used in this agreement, the definitionaioed in the Code is to Control.

LATE PROPOSALS: Proposals must be received by the Purchaser bferhour and date specified. Proposals
received after the time and date specified willdisqualified and may be returned to sender. Pgmh& not
responsible for lateness or non-delivery of madlj\ered to wrong office, carrier, etc.

MODIFICATIONS: This contract can be modified or rescinded onlyahwriting signed by both of the parties or
their duly authorized agents.

0O.S.H.A: Offeror must meet all Federal and State OSHA mequénts.

REMEDIES: The successful Offeror and Purchaser agree that farties have all rights, duties, and remedies
available as stated in the Uniform Commercial Code.

RIGHT TO ASSURANCE: Whenever one (1) party to this contract in gaaithfhas reason to question the other
party's intent to perform, he/she may demand thatther party give written assurance of theirrinte perform.

In the event that a demand is made, and no assuiargiven within five (5) days the demanding partsty treat
this failure as an anticipatory repudiation of doatract.

SEVERABILITY: If any section, subsection, paragraph, senteraase, phrase or word of these requirements or
the specifications shall be held invalid, such fidshall not affect the remaining portions of thesquirements
and the specifications and it is hereby declared such remaining portions would have been incluidethese
requirements and the specifications as thoughnvedid portion had been omitted.

VENUE: Both parties agree that venue for any litigatisising from this contract shall lie in Cameron @t
Texas. These General Terms and Conditions shaldmporated in this proposal. The Offeror shakdfically
state acceptance of these terms and conditionbasisfor providing the Purchaser with the progasammodities.
The Offeror shall state exceptions to these termtsanditions and may suggest alternate wordingabdresses
the intent of the term or condition. The Purchasay accept or reject any suggestions based on llanfl fair
bidding practice.
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CONSULTING SERVICES FOR PREPARATION OF APPLICATIONS , IMPLEMENTATION
AND DISTRIBUTION OF FEDERAL RESOURCES AND ECOSYSTEM S SUSTAINABILITY,
TOURIST OPPORTUNITIES AND REVIVED ECONOMIES (RESTOR E) OF THE GULF
COAST STATES ACT DOLLARS

EXHIBIT A
AGREEMENT FOR PROFESSIONAL SERVICES

Cameron County’'s standard Agreement for Profeskid®ervices is provided here for
Submitter’s information.

* *% * *%k%k * *% *kkk *% * * *% * *kkk * *kkk * *%

Sample
Contract No.

STATE OF TEXAS 8
COUNTY OF CAMERON §
AGREEMENT FOR PROFESSIONAL SERVICES

This is an agreement by and between Cameron Coargylitical subdivision of the State of Texasgereéd to as
“County”, and(insert Consultant)referred to a8Consultant”, for the provision of professional services asfegh
herein.

Purpose and Scope

The purpose of this agreement is to provide CoimmguliServices support for preparation of applicatjon
implementation and distribution of federal resosrcelated to RESTORE Act dollars for Cameron County
Consultantaccepts and undertakes to assist the County inection with the matters described above, upon the
terms and conditions set forth herein.

Performances of Services

Consultantagrees to handle the matters which are the subfetis agreement as required by the County, and t
coordinate and report their activity in connectioith this matter through the Cameron County Adnimai®rs
Office or his/her designeeConsultantagrees to make reports to the Cameron County Cssioniers’ Court.

Consultantwill perform such professional services as statedhe Scope of Work, attached hereto as Exhibit “A
and incorporated by reference as if fully set fdréhein.

Representation

Consultantagrees thafinsert person from Consultant’'s comparsgll provide the primary services and handle all
supervisory responsibility under this agreement.

Consultantagrees to devote the necessary time and resaarpesviding the services listed on Exhibit “A”, boo
warranty or guarantee is made hereby, and no repi@ons have been made concerning the outcontkeof
matters accepted onsultant

Fees and Expenses
Cameron County agrees to pay Consultant feesrafteipt of invoice(s) as laid out Exhibit A.

Statements for fees and expenses shall be forwaodib@d Cameron County Administrator for review ampbroval.
It is intended that all such statements will besidered and paid, subject to appropriate adjussneithin 30 days
after submission.
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Errors and Omissions Insurance

Consultantshall maintain in full force and effect throughaihie term of this agreement errors and omissions
insurance in an amount not less than Two Hundratl Rifty Thousand Dollars and No Cents ($250,000.00)
Consultantshall furnish the County a duplicate policy ofitherrors and omissions insurancgonsultantshall give

the County a minimum of thirty (30) days writtentine in the event of cancellation or material craimgthe terms

of their errors and omissions insurance.

Term

This agreement shall continue until the matter iwed is finally concluded, or until either partyvgs thirty (30)
days written notice of termination of the agreement

Miscellaneous Matters

This agreement shall be governed by the laws ofthée of Texas, and is performable in Cameron GouUrexas.
It is intended that this agreement, together withsgquent written correspondence on the mattemredwhereby,
shall constitute the entire agreement between dhigeg.

EXECUTED in TWO duplicate Originals, each of whishall have the full force and effect of an originath the
day of , 20

Cameron County

(Consultant)

Attested By:

Sylvia Garza-Perez, County Clerk
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