CAMERON COUNTY, TEXAS

This budget will raise more revenue from property taxes than
last year's budget by an amount of $2,107,166 which is a 3.3
percent increase from last year’s budget. The property tax
revenue to be raised from new property added to the tax roll this
year is $1,041,818.

The members of the Commissioners’ Court voting on the
adoption of the 2015 budget:

FOR: Commissioner’s : Sonia Benavides Pct 1, David Garza
Pct. 3, Alex Dominguez Pct. 2, County Judge Pete Sepulveda

ABSENT: Commissioner Pct. 4 Dan Sanchez

2014 2015
Property Tax Rate ’ 399291 .399291
Effective Tax Rate .384894 394107
Effective M&O Tax Rate 345117 .344480
Rollback Tax Rate 423143 420061
Debt Rate .050406 .048024

The total outstanding debt obligations secured by property taxes

""‘ I =

on October 1, 2015 Wlll be $86,994,082.
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CAMERON COUNTY, TEXAS
1100 E. MONROE ST.
BROWNSVILLE, TX 78520

October 1, 2015

Hon. Pete Sepulveda, County Judge

Hon. Sofia Benavidez, Commissioner Pct. 1
Hon. Alex Dominguez Commissioner Pct. 2
Hon. David A. Garza, Commissioner Pct. 3
Hon. Dan Sanchez, Commissioner Pct. 4

Dear Members of the Commissioners Court:

The budgets contained within this document represent the results of the budget development process, the Commissioners’ Court review and direction,
and required County obligations. The budget represents a starting point from which the County can proceed to operate according to the laws and
statutes governing their activities and reflects the growth and implementation of those programs deemed priorities by this government. The
following approved budgets were voted upon by Commissioners on September 10, 2015:

2016 2016 2015
Proposed Approved Approved Increase
Budget Budget Budget (Decrease)

General Fund $ 83197262 $ 84,112,832 $ 83,226,577 $ 886,255
Road & Brindge Fund 11,510,886 11,510,886 11,247,713 263,173
Law Library Fund 181,058 183,650 183,650 -
Employee Benefits Fund 10,176,460 11,029,461 10,176,460 853,001
PreTrial Diversion Fund 378,736 431,476 483,295 (51,819)
Unlimited TaxRevenue I&S Fund 125,725 125,725 342,652 (216,927)
Limited TaxRevenue 1&S Fund 7,922,153 7,922,153 8,065,325 (143,172)
Veterans International Bridge at Los Tomates 7,495,950 7,961,817 7,495,950 465,867
Free Trade Bridge at Los Indios 1,849,000 1,930,864 1,849,000 81,864
Gateway International Toll Bridge 6,562,976 6,892,519 6,562,976 329,543
Colonia Light/Scofflaw Fund 254,903 268,576 168,921 99,655
Parks System Revenue Fund 8,987,600 9,939,298 10,875,972 (936,674)
County Airport Fund 90,481 90,481 138,981 (48,500)
Drug Forfeiture Fund 2,947,247 2,848,426 3,050,014 (201,588)

$ 141680437 $ 145,248,164  § 143,867,486 $§ 1,380,678

Other program and grant budgets will be added during 2016 Fiscal Year. They will be added through the budget amendment process
with the benefits and responsibilities discussed at the time of approval. This document is intended to be dynamic in nature, and be
changed to address the changing conditions facing the County. However, this document represents the legal appropriations for which
all County departments must adhere. We present to you the “CAMERON COUNTY FISCAL YEAR 2016 APPROVED BUDGET.”
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Budget Calendar

July 30,2015
July 31,2015

August 6, 2015

August 7, 2015

August 9, 2015

August 9, 2015

August 13, 2015

August 14, 2015

August 16, 2015

August 20, 2015

[August 25, 2015

August 27, 2015

August 28, 2015

September 1, 2015

September 3, 2015

September 4, 2015

September 6, 2015

September 10, 2015

Meeting of Commissioners Court to discuss taxrate(effective & rollback rates)

Certified Appraisal Roll, collection rate, debt taxes, etc., due to the Commissioners Court
FILE Proposed BUDGET W/ CCLERK

Meeting to discuss taxrate and record vote and schedule public hearing
Vote regarding Elected Officials maximum compensation for publication

72-hour notice for meeting to discuss taxrate (open meeting notice)

"Notice of Public Hearing on Tax Increase" (I1st quarter-page notice) published at least seven
days before public hearing.

Publish Notice of Elected Officials salaries(set 10+ days after notice)
Calculation and publication of effective taxrate, rollback rate, etc.., as required

Meeting to discuss budget.

72-hour notice for public hearing on tax increase (open meeting notice)
agenda - discuss budget
agenda hearing on salaries

Notice of Public hearing on Budget

Public Hearing on tax rate
Public Hearing on Budget
Public Hearing & Setting salaries of Elected Officials (5 days to file grievance fromnotice)

Last Day to file grievance regarding Elected Officials Salaries (5 days from notice of set amount)

Meeting to discuss budget.

72-hour notice for 2nd public hearing on taxincrease (open meeting notice)
agenda for consideration of grievance committee recommendations

Grievance Committee Hearing* * *

Second Public Hearing on tax rate(announce meeting to adopt) 3-14 days from this date
Final changes to budget
Commissioners Court considers Grievance Committee recommendations

72-hour notice for vote on taxrate (open meeting notice)
72-hour notice for adoption of budget
72-hour notice for public hearing on budget (open meeting notice)

Notice on Vote on TaxRate (published before meeting to adopt taxrate) 2nd qtr page notice
Notice of Public hearing on Budget

Public Hearing on Budget
Final Adoption of Budget
Order adopting taxrate

2015-2016
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Justice of the Peace, Precinct 3-2
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County Attorney
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CAMERON COUNTY R : ST 2015-2016

Cameron County General Information

ECONOMIC CONDITION AND OUTLOOK

Cameron County, Texas was created in 1848, and is the southernmost county in Texas. The county’s population
is estimated to be over 406,220 as reported by the 2010 Census count. However, the 2000 U.S. Census reports a
population of 335,227, an increase of 17% since 2000. The County is approximately 1,276 square miles,
including 371 square miles of rivers, estuaries, lagoons, bays and ocean water. Brownsville, the County seat, has
a projected population of 206,752 and is the largest city in the Rio Grande Valley.

Population
1990 1995 2000 2010
Brownsville 98,962 132,091 150,000 206,752
Brownsville, Harlingen & San Benito 260,120 309,578 335,227 406,220
Rio Grande Valley 701,888 860,343 1,001,187 1,193,098

Source: U.S. Census Bureau, Brownsvill Economic Development Corp. (BEDC),
Climate

The County enjoys a sub-tropical environment with mild, dry winters, and worm, humid summers. The average
wind velocity is 14 mph from the southeast. Humidity averages 75.25%. The climate is subtropical, semi-arid,
and generally humid. The weather is greatly influenced by the Gulf of Mexico that borders the county to the
east. The average daily temperature is 74 degrees, with an average rainfall of 25.5 inches.

Employment
Cameron County Texas
2009 @ 2008 2007 2009 2008 2007

Civilian Labor Force 150,786 145,600 145,600 12,103,200 11,785,700 11,538,600
Employment 134,618 134,800 135,800 11,149,300 11,181,800 10,949,900
Unemployment 16,168 10,800 9,800 953,900 603,900 588,700
Unemployment Rate 10.7% 7.4% 6.7% 7.9% 5.1% 5.1%
(1) As of December , 2009

Source: Texas Workforce Commission

“IN-BOND” INDUSTRIALIZED PROGRAM

The two cities, Brownsville, Texas, U.S.A. and H. Matamoros, Tamps., Mexico have established over the past
25 years the “In-Bond” Industrialization or “Maquiladora” program. This program allows the assembly of labor
intensive products at advantageous costs; thus, allowing North American products to be more competitive on a
worldwide basis. Since its inception in 1966, the “In-bond” program has grown to an estimated 339 companies,
expanding to a total of 4,300,000 square feet of manufacturing space, and employing approximately 100,000

o neas nsenes £ Vacsiaader samlias sanslo ace ARnsratinne cincae ol avimcss nlantc asre

people. Cameron County gains greatly from these operations since all of the Mexican plants have offices,
warehouses, or twin plants on the U.S. side; U.S. management and technical personnel live in the County; goods
and services are purchased in the County for use in the Matamoros facilities. Among the “Fortune 500”

companies in the “In-Bond” Industrial Program are: Delphi Automotive, Tyco Electronics and Parker Haniffin,
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Cameron County General Information

Intermodal Transportation

U.S. Highways 77, 83, and 281; State Highways 4, 48, 107, and 245; and nine Farm-to-Market roads traverse the
County. The U.S. Congress designated the U.S. Interstate Highway 69 as a high priority corridor of national
significance to serve as a primary trade route from Mexico through Texas to Canada. The corridor will traverse
eight states and end at two southern points of border entry - Laredo and the Rio Grande Valley. The Interstate
Highway 69 is intended to link with the Veteran’s International Toll Bridge in Brownsville.

Union-Pacific Company, Southern Pacific Lines, and National Railways of Mexico provide rail transportation.
American Airlines, Southwest Airlines, and Continental Express Airlines provide commercial air service to
Cameron County through Harlingen’s Valley International Airport. Federal Express, BAX Global, DHL,
Southwest Cargo and United Parcel Service provide airfreight services. Continental Airlines provides
commercial air-passenger service at the Brownsville - South Padre Island International Airport.

The County owns a general aviation airport with some of the longest runways in South Texas. As a former U.S.
Navy airfield, the Cameron County Airport provides excellent aviation industry development opportunities.
Along with its close proximity to South Padre Island, the airport is also located within an Empowerment Zone.
This designation makes Federal and State programs promoting job development available to the County. The
County currently searching for a Fixed Base Operator.

The Port of Brownsville is the main shipping port for the Rio Grande Valley and South Texas. Port facilities
include a man-made basin, connected by seventeen miles of channel to the Gulf of Mexico, various docking and
terminal facilities, warehousing and railway switching operations that serve worldwide shipping lines, and barge
transportation. There still remains a significant shrimp boat fleet located at the Port of Brownsville and Port
Isabel; however, the industry faces serious challenges. Various manufacturers have located facilities in the area,
further diversifying the economy. All economic indicators point to continued growth.

Tourism/Recreation

Several years ago, the State of Texas enacted strict fishing laws aimed at conservation. The impact has been so
positive that a new sport fishing industry has evolved with a full array of services from fishing guides to the
manufacturing of specially designed, shallow draft fishing boats. The discovery of this fishermen's paradise has
further enhanced the tourism industry. The Rio Grande Valley has become known nation-wide for the number
of bird varieties found nowhere else in the United States. Eco-tourism has become a major economic force in
this region. A national “Birding Center” satellite location is being planned for this area. Bird watching has
become a very popular activity here for many visitors to the County.

The County’s warm climate provides the opportunity for residents and visitors to participate in sports and
recreational activities year-round. In Cameron County, there are at least ten regulation golf courses and a
number of par three courses. The latest golf course is currently open in the Laguna Madre area. For a number of
years, because of a year-round semi-tropical climate, South Padre Island beaches, and its proximity to Mexico,
tourism has been the County's number one industry, replacing farming. The Cameron County Park System owns
and operates Isla Blanca Park, Andy Bowie Park, Adolph Thomae Park, E.K. Atwood Park, public beach access
and five community parks. The County Park System’s mission is to provide quality recreation opportunities to
the citizens of Cameron County at an affordable price. In addition, the Park System seeks to develop and protect
the County’s coastal resources.

The Park System provides beach access for day-use enjoyment, offering parking, stores, restaurants, beach
equipment rental, and covered areas to escape the summer sun. Fishing, surfing, volleyball and strolling along
the edge of the shoreline are the main activities enjoyed at the County parks on South Padre Island. Thomae
Park is located on the Arroyo Colorado River, three miles from the Laguna Madre Bay. This facility caters to

12
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Cameron County General Information

the fishing enthusiasts providing boat launches, fish cleaning facilities, vehicle and trailer parking, picnic areas
and campsites.

The Park System also provides controlled access to the miles of public beaches north of Andy Bowie Park. The
Cameron County Park System also provides commissioned officer park ranger patrol to the parks and the
unincorporated public areas.

Each year, thousands of people from states north of Texas spend their winters in Cameron County’s warmer
climate. Many of the winter Texans who visited here have now become permanent, year-round residents. During
Spring Break, it is estimated that over 100,000 college students come to South Padre Island and infuse more than
a million dollars into the County’s economy.

13
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2015 Property Valuations

A B C D E F
=B-A =C/A
TaxYear2015 TaxYear204  100%Collection
FY204-2015 FY2015-2016 Increase Percent 100%Tax 100%Tax Levylncrease
Tax Year204 Tax Year2015 (Decrease) Change Levy@ .399291 Levy@ .399291 @ .399291
Homestead Inprovement 5.976,929,392 5,988,810,646 11881254 0.20% 239D,782 23,865,341 47441
Non-Homestead Inprovement 4,587,028,856 4,838,192,961 251164,105 5.48% 19,318,469 18,315,593 1,002,876
TotalImprovement 10,563,958,248 10,827,003,607 263,045,359 2.49% 43,231251 42,180,935 1050,316
Homestead Land 1960,075,253 1987,374,020 27,298,767 139% 7,935,406 7,826,404 109,002
Non-Homestead Land 3,434,132,387 3,528,121768 93,989,381 2.74% 14,087473 13,712,182 375291
Ag Market 897,984,333 885,649,168 (12,335,165) -137% 3,536,317 3,585,571 (49,253)
To tal Land 6,292,191973 6,401,144,956 108,952,983 173% 25,559,196 25,124,156 435,039
Total P ersonal Property 2,257,660,778 2,350,513,203 92,852,425 4.11% 9,399,937 8,675,987 -
Total Mineral Property 1650,170 1805,190 155,020 9.39% 7208 6,589 69
TOTAL MARKET VALUE + 19,115,461169 19,580,466,956 465,005,787 2.43% 78,197,592 75,987,667 2,209,925
Homestead Cap - 36,099,692 49,935 444 13,835,752 38.33% 199,388 138,728 60,660
Ag Market 897,984,333 885,595,094 (12,389,239) 3,536,102 3,585,571 (49,469)
Ag Use 94,494,822 97,613,432 3,118,610 389,762 377,309 12,452
Deferment 803,489,511 787981662 (15,507,849) -193% 3,146,340 3,208,261 (6192])
TOTAL EXEMPTIONS - 1376,509,388 1429915,322 53,405,934 3.88% 5,709,523 5,496,278 213,245
NET TAXABLE 16,899,362,578 17,312,634,528 413271950 245% 69,142,341 67,144,400 1,997,942
(less)Freeze Taxable 410,956,979 1505,736,334 94,779,355 6.72% 6,012,270 5,633,824 378,445
(less) Trans fer Adjustment 599,486 1,506,252 906,766 6,014 2,394 3,621
Freeze Actual Tax 4,532,221 3,860,007 672214
Over 65 Deferrals - - - 0.00% - -
Final Taxable Value 15,487,806,113 15,805,391942 317,585,829 2.05% 67,656,278 65,368,189 2,288,089
Less: Tax from newconstruction (1,037,032)
Net Tax from re-Appraisal Values $ 1251058
New Construction $ 251888,48 $ 259,718,238 $ 7,830,090 3.1% § 037,032

14
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Property Appraisal Comparison

New Construction
Tax Year 2015
New Construction TaxLevy

Market Value at Current Rate
Residential 168,109,083 671,244
Multi Family 26,717,954 106,682
Farm & Ranch Improvements 5,577,100 22,269
Commercial/Industrial Personal 2,991,220 11,944
Commercial/Industrial Real 54,844,049 218,987
Utilities 2,719 11
Mobile Homes 1,950,462 7,788
Real Inventories 655,629 2,618
Exempt 25,996,785 103,803
Other 270,978 1,082
Total 287,115,979 1,146,428

New Construction

Utilities Mobile Homes

Commercial/Industrial
Real

15.8%
Exempt
9.1%
Farm & Ranch Imp.
1.9%
Commercial/Industrial
Personal
1.0%
esidential
Multi Family

9.3%

Cameron County’s taxable values grew by 2.82% since January 2014. New construction in the county
provided $287,115,979 in new property values. New construction increased by 4.9% more than last year’s
amount. Residential construction represents 58.6% of the new properties. Commercial construction is also
providing booming growth representing 15.8% of all new construction. Based upon the approved tax rate of
$0.399291 per $100, at a 100% collection rate, total new construction should generate over $1,146,428 in

tax revenue.

15
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2015-2016 Tax Rate and Tax Levy

The Commissioners Court approved the tax rate of $0.399291 per $100 assessed property valuation. The tax
rate is equal to calculated for FY 2014-2015. At this rate, current property tax revenues are budgeted to increase
by 4.4% generating $2,288,089 in additional tax revenues at a 100% collection rate.

The tax rate for each of the past eleven years are as follows.

41.50 +
39.9291
3930 from T m T T T T T 39.9291
©
T S F3BALDL e s o g o s s s o
?37‘50 384201 384291
a
B 36.4291
§35.50 wwmg_gwfmg«imwéwwwwwm»w wwwwww s o s
34.8191
§33'5° 343191
B31.50 e o o e s o o e £ PR—
29.50 ¥ 1 ] 1] ] L] L] 1 ] | L ] L}
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Fiscal Year
TAX RATE DISTRIBUTION

The General Fund portion of the tax revenues decreased from 79.35% to 77.21% of the total levy for FY
2015-2016, compared to FY 2014-2015. Road and Bridge tax revenues increased from 7.85% to 11.19% for
the corresponding years. Debt issue tax revenues decreased from 12.8% to 11.6% .

Road & Bridge
11.19%

Unlimed Tax I1&S
11.57%

feo 1T

Limited Tax I&S
0.03%

General Fund
77.21%
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Your Tax Dollars at Work

County’s total Operating Budget for Fiscal Year 2015-2016, including the General Fund, Road & Bridge/Public
Works, and Debt Service, is $145,248,164, an increase of $1,380,678 above the prior year’s resources reflecting
a.96% increase in government in just one year. The following chart illustrates that the County relies on property
tax revenue for over half of its needed resources:

Funding Sources for County Operations

Operating TransfersIn
7.1%

Fines & Forfeiture:
4.8%

Property Taxes
64.1%

Intergovernmental
5.4%

Licenses & Certificates
3.2%

A property owner with a $86,860 home will pay $346.82 in County property taxes for Fiscal Year 2016, no
increase over last year if the value of the property remained the same. These property taxes will pay the
following General Government Operations, Road & Bridge/Public Works, and Debt Service requirements:

Appropriations for County Operations
How the $346.82 is Spent?

General Administration $62.77
General Gov’t.

Debt General Administration Law Enforcement 193.18
: 18.1%
Public Works/Roads ’ Health 9.71
’ Wt g Welfare 15.61
M ASmand Health & Welfare 25.32
Public Works / Roads 38.50
Debt 27.05
TOTAL $346.82
Law Enforcement/Public Safet
55.7%
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The County Judge and Commissioners have put forth great effort to achieve an excellent bond rating. Sound
fiscal management and conservative budgets produced a solid financial position. The County Auditor proposes
to formalize the General Fund’s Reserve for Operations' Balance amount.

The General Fund and the Special Road and Bridge Fund shall
maintain a fund balance reserve for operations equivalent to two (2)
months' expenditures, based upon the most recent, audited statements.
If emergencies arise making it is necessary to preserve the health,
safety, and general well-being of the citizens of Cameron County, the
county may make appropriations from the Fund Balance Reserved for
Operations; however, the county must replenish the reserve as a
budgeted appropriation in the following, approved county budget. All
other county funds shall maintain an operating reserve fund balance
that complies with the county’s bond covenants.

Furd Balance

The General Fund fund balance at September 30, 2014, was $20,802,646 compared to $16,028,631 at September
30,2013 and $11,662,328 at September 30, 2013. The unassigned portion of the fund balance was $18,402,804.
The County defends against various on-going lawsuits for which the actual cost of the litigation cannot be
accurately assessed. To recognize that a potential likely liability exists for an amount yet to be defined, the
County is committing $500,000 out of its Unreserved Fund Balance. The County is also committing $500,000

for Indigent defense.

While a portion of the fund balance is obligated, the County could access the full amount of the fund balance if
an emergency should arise. The total General Fund balance represents 26.72% of the Fiscal Year 2014 total
General Fund expenditures of $77,840,892 (not including transfers out). If all resources were not available to
the County’s General Fund at the beginning of the fiscal year, the County’s General Fund could operate for 97
days based on 2014 expenditures. It is likely, this would never happen. The more realistic use of the General
Fund fund balance would be to provide for interim funding of County operations in the event of a hurricane or
natural disaster. Available Federal emergency funds would likely take as long as several months to reach the
County after such an event.

Revenues generated during FY 2015 but received up to 60 days after year-end will be attributed to FY 2015.
The effect on the General Fund fund balance may not be as much as reported in this preliminary estimate.

Fund Balance in the Special Road and Bridge Fund at September 30, 2014, was $7,393,277 compared to
$5,621,965 at September 30, 2013. The 2014 fund balance represents 69.98% of the $10,565,031 annual Road
and Bridge expenditures for FY 2014. Again, if all resources were not available, the Road and Bridge fund
could operate for 255 days based on 2014 expenditures. Fund balance for the Road & Bridge Fund for Fiscal
Year-end 2015 is estimated at $5,378,375, an amount greater than 174 days of operation.
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Enterprise Operations:

International Toll Bridge System: The County operates three international toll bridges. Two bridges are
located in Brownsville, Texas and one is located 10 miles south of the cities of Harlingen and San Benito, Texas.

All bridges within the Cameron County International Toll Bridge System are operated under a joint agreement
with the Government of Mexico. County ownership of the bridges extends to a point over the river representing
the international boundary between the United States and Mexico. The respective owner governments repair and
maintain specific portions of the structures. Tolls for Southbound traffic are set independently by action of the
Cameron County Commissioners’ Court. The following are the tolls in effect at September 30, 2015, and the
changes to the toll rates to be in effect October 1, 2015:

Type of Sept. 30, 2015 Oct. 01, 2015
Customer/Vehicle Rate Rate
Pedestrians $1.00 $1.00
Motorcycles 3.25 3.25
Passenger Autos 3.25 3.50
Commercial Trucks:
Two Axle 8.50 9.50
Three Axle 12.50 13.50
Four Axle 14.75 15.75
Five Axle 19.50 20.50
Six Axle $22.50 $23.50
CROSSINGS

During the year ended September 30, 2014, over 5 million southbound cars, trucks, bicycles, motorcycles, and
pedestrians crossed south into Mexico via the Cameron County International Toll Bridges

SOUTHBOUND CROSSINGS
FY FY Increase/ %
20132014  2012-2013 (Decrease) Change
Autos 2,854,303 2,816,848 37,455 1.3%

Buses

0.16% Bikes 59,879 49,389 10,490 21.2%

Commercial 212,872 212,630 242 0.1%
ExtraAxles 77,271 84,516  (7,245) -8.6%

Jus  Pedestrions  1,844292 1794070 50,222 2.8%
Buses 8,027 8,766 (739) -8.4%
5056644 4966219 90425 1.8%

421% Bikes
1.18%

Southbound auto crossings, System-wide, increased by 37,455 reflecting a 1.3% increase. It is believed that the
decreased security alerts and violence in Mexico is enticing individuals to cross for shopping or dining out.
Commercial truck crossings increased by 242, an .1% increase compared to the prior year’s level.
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Enterprise Operations: continued

International Toll Bridge System: continued

Pedestrian crossings increased by over 50,000 for the current year compared to the prior year. 99.9% of the
pedestrian traffic for the System crosses at Gateway International Bridge. It is believed that the increased
security alerts and ongoing violence caused people not to venture into Mexico.

Total operating revenue for the International Toll Bridge System was $16,062,979, up from the prior year’s
$15,234,0, a increase of $828,319, or a 5% increase. At September 30, 2014, the Cameron County International
Toll Bridge System had $6,617,970 in working capital, an amount sufficient to provide for 366 days of
operations based on fiscal year 2014 activity.

Park System: The County Park System operations generated $7,414,947 in fees, rentals and other income for
the year, which was approximately 8.5% above last year’s totals. The net income from all Park System
operations was $1,305,701. At September 30, 2014, the Park System had $4,932,591 in working capital, an
amount sufficient to satisfy the following year’s debt service and provide for 253 days of operations based on
activity during fiscal year 2014.

County Airport: The Airport operations provided $38,040 from rental revenue and commissions on aviation
fuel sales. The Airport is currently undergoing renovations and expansion of facilities largely due to grant
funding.

Debt Administration

At September 30, 2014, the County has unlimited tax and limited tax general obligation bonds outstanding in the
amount of $75,470,000. According to Texas statutes, the County has two debt limits. Bonds issued under
Article 3, Section 52¢ of the Texas Constitution total $69,560,961 and bonds issued under Article 722 of
Vernon’s Civil Statutes total $3,150,000. The debt limits for the two authorizations are $4,504,476,169 (25% of
real property assessed valuation) and $851,674,820 (5% of assessed valuation of all taxable property); therefore,
the County has a legal debt margin on general obligation debt of $4,444,810,451.

The County’s bond rating is “A+” from Standard & Poor’s, “A1” rating from Moody’s and “AA-" from Fitch for
general obligation debt.

Cash Management

Cash temporarily idle during the year was invested in certificates of deposit, money market funds, and state
agency sponsored investment pools. The average yield on investments was .14%. Cameron County's investment
policy is to minimize credit and market risks, while maintaining a competitive yield on its portfolio.
Accordingly, the deposits were either insured by Federal Depository Insurance or collateralized. All collateral
on deposits was held by the County, its agent, or a financial institution's trust department in the County's name.
All investments held by the County during the year ended September 30, 2013, were classified in the category of
“lowest credit risk” or Uncategorized if invested in an investment pool as defined by the Governmental

Accounting Standards Board.
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Employee and Dependents’ Health Benefits

On May 1, 1989, Cameron County established a Limited Risk Management Program for health and life benefits
provided to County employees. Premiums are paid into an internal service fund (Health and Life Benefits Fund)
by all other funds and are available to pay claims, administrative costs, and claims' reserves. Administrative
costs include the cost of individual stop loss insurance ($100,000 per insured) and aggregate stop loss insurance
(determined by the monthly number of insured lives, at a specified dollar value times twelve). Premiums are
actuarially calculated based on prior claims' history for the County and include an amount needed to accumulate
claims' reserves for catastrophic claims. This year the Commissioners’ Court approved a $6,000 per employee
premium for health insurance.

During Fiscal Year 2014, a total of $10,189,463 was paid in benefits and $1,844,347 was paid in administrative
costs. Incurred, but not reported, claims in the amount of $391,507 have been accrued as a liability and were
actuarially determined. The Health and Life Benefits Fund reported net operating loss of $1,997,225, as
compared to a net loss of $983,633 in fiscal year 2013. Preliminary Employee Benefits Fund fund balance for
Fiscal Year-end September 30, 2015, is projected to be approximately $0.

Budgeting Controls

In addition, the County maintains budgetary controls. The objective of these budgetary controls is to ensure
compliance with legal provisions embodied in the annual, appropriated budget approved by the County's
Commissioners’ Court. Activities of the General Fund, Special Revenue Funds, and Debt Service Funds are
included in the annual, appropriated budget. Project-length budgets are adopted for the Capital Project Funds.
The level of budgetary control (the level at which expenditures cannot legally exceed the appropriated amount)
is at the departmental level within an individual fund. The County also maintains an encumbrance accounting
system as one technique of accomplishing budgetary control. Encumbered amounts lapse at year-end; however,
encumbrances are generally re-appropriated as part of the following year's budget.

The Commissioners’ Court, under Chapter 111 of the Local Government Code, appointed a County Budget
Officer. The preparation of the County's budgeted expenditures and the maintenance of these appropriations
throughout the year are the responsibility of the Budget Officer. Estimated revenues for the forthcoming year,
and the estimated fund balance to be available for appropriations at current year-end were estimated for the
County’s budget by the County Auditor.

SUMMARY

Whenever a fund is not in compliance with this policy, the Auditor informs Commissioners Court as soon as
possible, and plans are made to replenish the fund through budgetary and fiscal means. While this policy is a
critical tool enabling the County to maintain sound financial rating, the reserves built and maintained by this
policy are available to the County to address unforeseen revenue shortfalls or significant on-time expenditures
that were not planned for during the budget process.
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1.0 INVESTMENT STRATEGY

All funds of Cameron County that are invested, are invested by matching the maturity of investments with
liabilities. Investments are made with the intention of holding to maturity, but with the ability to liquidate should
funds be needed at any time. This strategy is achieved by utilizing our Depository Banks Money Market
Accounts, Certificates of Deposit and short term Treasury Bills, all with a stated final maturity of one year or
less. The County operates various activities that differ in funding needs and requirements. Operating Funds,
Capital Project Funds, Reserve Funds, Agency & Fiduciary Funds and Trust Funds are the category of funds
maintained by Cameron County.

1.01 Investment Pools
Investment Pools will be limited to 60.0% of the total outstanding investment portfolio with the stipulation that

no more than 35.0% can be held in any one registered pool.

1.02 Operating Funds

Operating funds provide for the daily activities of department. These resources should be kept relatively
liquid. Two weeks average requirements should be kept in investments that offer daily liquidity. Funds are
released weekly by approval of the Commissioners’ Court. Other resources should be invested in a laddered set
of investments in 30, 60, 90 day investments and/or more if warranted.

1.03 Capital Project Funds

Investment of capital project funds should be matched with the anticipated project draws. Upon receiving
funding for a construction project, the engineer, architect and auditor should schedule the required resources and
the treasurer should match investment maturities to coincide with construction draws.

1.04 Reserve Funds

Reserve funds are in place to provide for a shortfall, or to provide for repairs in cases of natural
disaster. Reserve funds that are in place to pay the debt service of an issue if other funds are not available should
be invested in instruments that mature immediately prior to the debt issue it secures. Six month maturities are
typical for these funds. If more than six months in reserves exist, then investments may extend to 30 days, still
with maturities immediately before due date for payments.

Emergency reserve funds should be kept more liquid that bond debt reserves. Park System reserves during
Hurricane Season, during the months of May through October, should be invested no more than 30 days. Other
reserve funds should be invested in a ladder scheme in various investments that have a step system of
maturities. A portion of funds should be kept in daily liquid funds for immediate access.

Operating Reserve funds should equal a level of two-month operating requirements. These funds, too, should be
kept in a laddered set of investments, with one month’s reserves kept in daily liquid funds such as money market
investments or investment pools.

2.0 INVESTMENT SCOPE

2.01 Legal Authority to Invest
TEXAS GOVERNMENT CODE ANN,, sec. 2256.003 et seq. (Vernon 1995) authorizes the Commissioners

Court to invest county funds.

2.02 County Investment Portfolio Structure
This investment policy applies to all financial assets of all funds of Cameron County, Texas, at the present time
and any funds to be created in the future and any other funds held in custody by the County Treasurer, unless it
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is in contravention of any depository contract between Cameron County and any depository bank, and
or expressly prohibited by law.

2.03 Applicability of Policy
This policy governs the investment of all financial assets of all funds of Cameron County, and is managed in

compliance with this policy and all applicable state and federal laws.

3.0 INVESTMENT OBJECTIVES AND PRIORITIES

3.01 General Statement
This policy serves to satisfy the statutory requirements of the TEXAS GOVERNMENT CODE, ANN.,, Title

10, Section 2256. Public Funds Investment Act, to define and adopt a formal investment policy.

3.02 Safety of Principal
The primary objective of Cameron County is to ensure the safety of principal in all funds and to avoid

speculative investing.

3.03 Maintenance of Adequate Liquidity
The secondary objective of Cameron County is to strive to maintain adequate liquidity, through scheduled
maturity of investments, to cover the cash needs of the county consistent with the objectives of this policy.

3.04 Desired Diversification

It will be the policy of Cameron County to diversify its portfolio to eliminate the risk of loss resulting from over
concentration of liquid assets with a specific maturity, a specific issuer or a specific class of investments.
Investments of the County shall always be selected that provide for stability of income and reasonable liquidity.

3.05 Rate of Return on Investments
It will be the objective of Cameron County to earn the maximum rate of return allowed on its investments within

the policies imposed by its safety and liquidity objectives and state and federal law governing investment of
public funds.

3.06 Maturity
Portfolio maturities will be structured to achieve the highest return of interest consistent with liquidity

requirements of the County’s cash needs. No investment shall have a legal stated =~ maturity of more than
twelve (12) months.

3.07 Quality and Capability of Investment Manager

It is the County’s policy to provide periodic training in investments for the County Treasurer through courses
and seminars offered by professional organizations and associations in order to insure the quality and capability
of the County Treasurer in making investment decisions, in compliance with Sec. 2256.008 of the Public Funds

Investment Act.
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4.0 INVESTMENT RESPONSIBILITY AND CONTROL

4.01 Delegation of Investment Authority

In accordance with Sec. 2256.005 of the Public Funds Investment Act, the County Treasurer, under the
direction of the Cameron County Commissioner’s Court, may invest County funds that are not
immediately required to pay obligations of the County. The County Treasurer shall maintain
procedures for the operation of the investment program, consistent with this investment policy.

4.02 Investment Advisory Committee

The Investment Advisory Committee reviews investment policies and procedures, investment
strategies, and investment performance. Members of the Committee include: an Investment Banker, a
Banker, a Private Citizen, all appointed by the Commissioners’ Court, the County Judge or his
designee, the County Treasurer, the County Auditor, and an attorney from the Legal Division of the
Commissioner’s Court office. Members should have demonstrated knowledge and expertise in the area
of finance, investments, or cash management. The Chairman of the committee will be the County
Investment Officer. Meeting will be called as needed. Members of the Committee will not be allowed
to conduct any business, relating to the nature of the Committees purpose, with the County, for a period
of one (1) year from the date of their expired term. The Court appointments will expire at the annual
review of the Investment Policy and may be reappointed at the pleasure of the Commissioners’ Court.

4.03 Prudence and Ethical Standards

Cameron County implements the “prudent person rule” when managing the portfolios within the
applicable legal and policy constraints. The prudent person rule is restated as follows:

“Investments must be made with the judgment and care, under prevailing circumstances, which persons
of prudence, discretion and intelligence would exercise in the management of their own affairs for
investment, not for speculation, considering the probable safety of their capital as well as the probable
income to be derived.”

4.04 Liability of Investment Officer

In accordance with Sec. 113.005, Texas Local Government Code. The County Treasurer is not
responsible for any loss of the county funds through the failure or negligence of a depository. This
section does not release the Treasurer from responsibility for a loss resulting from the official
misconduct or negligence of the Treasurer, including a misappropriation of the funds, or from
responsibility for funds until a depository is selected and the funds are deposited.

4.05 Accounting and Audit Control

The Cameron County Treasurer will establish liaison with the Cameron County Auditor in order to
assist the County Auditor with their accounting and auditing controls.

4.06 The Cameron County Treasurer is subject to audit by the Cameron County Auditor. In addition, it is
the policy of the Cameron County Commissioner’s Court, at a minimum, to have an annual audit of all
County funds by an independent auditing firm. The Cameron County Treasurer and the county’s
investment procedures shall be subject to the annual and any special audits as required.
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5.0 INVESTMENT REPORTING

In accordance with Texas Government Code, Title 10, Sec. 2256.023, the Cameron County Treasurer
will report quarterly the portfolio statistics, listing the type and description of investment in detail, the
broker/dealer used for purchase, the yield to maturity, the stated maturity date, and the previous and
current market value.

6.0 INVESTMENT INSTITUTIONS

6.01 Depository Bank

Fully collateralized Time Deposits, Certificates of Deposit, Money Market accounts and Interest-
Bearing Checking accounts shall be placed at the County Depository Bank under a depository contract
executed by Cameron County Commissioner’s Court and in compliance with V.C.T.A., Texas Local
Government Code, Chapter 116

.6.02  Broker/Dealers

The Cameron County Treasurer shall invest county fund consistent with federal and state lawand t h e
current Bank Depository Contract. Purchases shall be made with U. S. Government Securities Dealers
appearing on the Primary Government Securities Dealers list and the Capital Market Division of the
Depository Bank. Dealers must comply with Section 6.03 of this Investment Policy to be selected.

6.03  Approval of Broker/Dealer

The Cameron County Treasurer reviews the applications of the broker/dealer/financial institutions for
compliance with this policy and recommends institution for approval. To be recommended for
approval, a broker/dealer/financial institution must demonstrate possession of the following criteria:

6.031 Institutional investment experience,

6.032  Good references from public fund investment officers,

6.033  Adequate capitalization per the Capital Adequacy Guidelines for Government Securities
Dealers,

6.034  An understanding of this Investment Policy,

6.035 Regulation by the Securities and Exchange Commission (SEC),

6.036 Membership in good standing in the National Association of Securities Dealers, Inc.,

6.037  And Valid Licensure from the State of Texas.

7.0 INVESTMENT INSTRUMENTS

The Cameron County Treasurer shall use any or all of the following authorized investment instruments
consistent with governing law and this policy:

7.01 Bank Investments
7.011  Fully collateralized Time Deposits,
7.012  Fully collateralized Certificates of Deposit,
7.013  Fully collateralized Money Market Accounts,
7.014  Fully collateralized Interest-Bearing Checking Accounts.

7.02 Direct Investments
7.021  United States Treasury Securities,
7.022  Excluded in the direct investments are derivative securities including but not limited to
Collateralized Mortgage Obligations.
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8.0 INVESTMENT PROCEDURES
8.01 Confirmation of Trade

A confirmation of trade will be provided by the broker/dealer to the Cameron County Treasurer for
every purchase of an investment security. This trade ticket and confirmation will become a part of the
file that is maintained on every investment security.

8.02 Delivery versus Payment

It will be the policy of the County that all Treasury, and Government agencies securities shall be
purchased using the “delivery vs. payment” (DVP) method. By so doing, County funds are not released
until the County has received the securities purchased.

8.03 Safekeeping Institution

All purchased securities shall be held in safekeeping by the County, or a County account in a third party
financial institution, or with a Federal Reserve Bank.

All pledged securities by the Depository Bank shall be held in safekeeping by the County, or a County account
in a third party financial institution, or with a Federal Reserve Bank.

9.0 COLLATERAL AND SAFEKEEPING

9.01 Collateral or Insurance

The Cameron County Treasurer shall insure that all county funds are fully collateralized or insured
consistent with federal and state law and the current Depository Contract in one or more of the
following manners:

9.011 FDIC insurance coverage,

9.012  United States Government Bonds, Notes, and Bills,

9.013  Securities of federally sponsored U. S. Agencies and instrumentality’s of the United States
Government and/or obligations, including letters of credit, of the United States or its agencies
and instrumentalities.

9.014 No Collateralized Mortgage Obligations are acceptable.

9.02 Safekeeping

Securities pledged as collateral shall be deposited in trust with the Federal Reserve Bank or another
disinterested third party bank under an appropriate legal contract. The amount of such securities pledge
shall be determined by their market value.

9.03 Collateral Reporting

The Cameron County Treasurer shall report to the County Commissioner’s Court his or her valuation of
all collateral compared to all county deposits on a quarterly basis. Collateral deficiencies should be
identified and immediately corrected through additional collateral deposited or reductions in the volume
of deposited funds.
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10.0 INVESTMENT POLICY REVIEW AND AMENDMENT

10.01 Review Procedures

The Cameron County Commissioner’s Court shall review its investment policy and investment
strategies not less than annually.

10.02 Changes to the Investment Policy

The County Treasurer and the Investment Advisory Committee must review the Cameron County
Investment Policy not less than annually and may recommend changes, as needed, to the
Commissioner’s Court.

11.0 EXHIBITS AND APPENDICES

11.01 Exhibit No. 1: Broker/Dealer Certification

11.02 Appendix A: Govt. Code Title 10. Chapter 2256,
The Public Funds Investment Act

11.03 Appendix B: Govt. Code Title 10. Chapter 2257,
The Public Funds Collateral Act
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The Commissioners Court’s priorities for the 2015-2016 Fiscal Year were to minimize the effects of major
revenue losses, maintain the same level of services, to provide for the mandatory requirements of the County and
to minimize any tax rate increase.

REVENUES

Current Tax revenues were budgeted at a 96% collection rate equal to last years rate. With a 2.82% taxable
valuation growth and an increase in the tax rate the General Fund current tax revenue is projected to decrease by
$459,549 dollars due to a tax rate shift back to the Road & Bridge Fund.

Intergovernmental revenues are projected to increase by $724,390. The main areas that account for the
decreases is reimbursements by other governmental agencies. The major increase is a mandated transfer of
vehicle sales tax from the Road & Bridge fund to the General Fund.

Charges for services have been budgeted to increase by $756,015 in revenues over last years budget. The
largest increase is due the increase revenues generated for the housing of federal inmates due to an increase in

the daily rate.

Fines and Forfeiture revenues are projected to decrease by approximately $104,882 over last fiscal year due to a
decrease in the collections in all the Courts.

Miscellaneous Revenue includes interest earnings, sales of surplus properties, commissions from rents or sales,
and commissions on the collections of other governmental entities property taxes. The budgeted revenues are
budgeted to increase compared to last fiscal year. The total is. made up of various line item increases and
decreases. The largest group of increases is inmate phone commissions. The budget was decreased by $174,547.

Toll Bridge revenues and its transfer to the General Fund constitute a significant portion of the resources
available to support the County’s operations. The charts below illustrate the importance of the transfer of funds
from the Cameron County Toll Bridge System to the County’s General Fund. The transfer for Fiscal Year 2015-
2016 is scheduled to be $7,475,665, roughly equivalent in tax rate to $0.053 per $100 valuation. If the County
did not have this source of funding for the General Fund, the tax rate necessary to support county operations
could be as high as $0.444291 per $100 property valuation.
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Fiscal | Toll Bridge  Taxable Appraised Tax Rate
Year | Transfer Valuation Equivilent
2005 7,641,622 10,737,499,435 8.60
2006| 8,951,520 11,609,551,743 7.50
2007| 9,079,898 12,236,589,466 8.16
2008| 8,427,055 13,148,618,773 7.70
2009| 6,991,408 14,381,842,729 6.62
2010| 5,699,200 14,414,175,498 4.18
2011| 6,070,577 14,538,184,554 4.48
2012 6,097,063 14,554,142,784 4.36
2013 6,915,368 15,410,000,309 4.70
2014| 7,591,527 15,487,806,113 5.42

CIEPTOOA-COMUTON ™ LR o

Tax Rate Equivalent of Toll Bridge System Transfer

FiscalYear

The revenue from the system is expected to increase as a result of the a increase in toll rates. Toll revenue for
the Toll Bridge System is projected to reach $16,342,274 an increase of nearly 5.7% above the Year 2015 budget
and 5.5% above the actual Fiscal Year 2014 revenues.
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EXPENDITURES

Total General Fund appropriations are $84,476,197 increasing by $1,249,620 or 1.50% over the 2014-2015
Approved Budget. Law Enforcement reflects the largest increase, growing by 2.46% over the prior years
approved budget. The increase in appropriations is accounted for in salaries.

FY 2015-2016 FY 2014-2015 Increase Percent

Approved Budget Approved Budget (Decrease) Change
General Government $ 18,776,655 $ 18,942,028 $ (165,373) -0.87%
Law Enforcement & Public Safety 57,724,006 56,339,737 1,384,269 2.46%
Health 2,922,846 2,991,295 (68,449) -2.29%
Welfare 4,689,325 4,592,562 96,763 2.11%
Transfers out 363,365 360,955 2,410 0.67%
Total $ 84476197 § 83226577 § 1,249,620 1.50%

Law Enforcement and Public Safety represent the largest segment of General Fund Appropriations at 68.33%.
Funded within Law Enforcement and Public Safety are the County Courts at Law, Justice of the Peace Courts,
District Courts, County Clerk, District Clerk, District Attorney, Jail, Sheriffs Office, Constables, Juvenile
Department, Juvenile Boot-camp, Auto Theft Prevention Program and the Bail Bond Administration.

FY 2013-2014 General Fund Appropriations

Welfare  Transfers out
0.43%

General
Government
22.23%

Law Enforcement
& Public Safety
68.33%

Expenditures were limited to new program requirements and increases due to both inflation and the provision of
services to a growing base of taxpayers. Very limited discretionary spending growth is evident in the approved
budget.
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General Fund-General Administration Personnel

County Judges Office
(956) 544-0830

County Judge
& $5,400 Juvenile Board
Executive Secretary
Receptionist
Community Outreach Coordinator

$64,062

44,720
32,240
42,640

Human Resources/Safety/Risk Management

(956) 544-0827
Administrative Asst.

(split 50/50 with R&B fund)
Benefits Specialist
Civil Service Coordinator
Civil Service Clerk

County Clerk’s Office
(956) 544-0815

County Clerk

Chief Deputy-Administrative
$56,604 total-$10,400 records mgmt.
Deputy Clerk

Vault Supervisor

Deputy Clerk

Supervisor SB

Vital Stats Supervisor

Office Manager

Deputy Clerk

(3) Deputy Clerk

(2) Deputy Clerk

Indexing Supervisor

County Clerk’s Records Management
Chief Deputy-supplement $

Commissioners Ct. Secretary-supplement
Collections Records Manager
Records Manager

(6) Deputy Clerk

Deputy Clerk

Deputy Clerk

Collection Manager
Liquidation Clerk

Collection Clerk

Vault Supervisor

Vital Stats

Office Manger

Criminal Supervisor
Financial Investment Officer
Vault Assistant Supervisor
Official Records Supervisor
Finance Manager

43,160

26,540
36,296
22,714

$81,000
46,204

23,326
35,056
29,120
31,200
35,056
31,616
29,606
27,040
26,000
32,840

10,400
6,864
2,328
3,661

26,000

27,560

23,000

23,000

24,000

26,500
1,865
1,865
4,748
2,100
1,862
1,666
2,184
1,862

Archive Records Mgmt
Finance Manager

(2) Deputy Clerk
Deputy Clerk
Collections Supervisor
Office Manager

Emergency Preparedness
(956) 544-0830

Emergency Mgt. Coord.

(Total $65,317-5,082 from ESD)

Secretary

Administrative Asst.

Asst. Emergency Coordinator
Fire Marshal

Deputy Fire Marshall
Administrative Assistant

Computer Center
Supervisor

Operations /Technician Manager
Data Base Administrator
Computer Technician
Programmer Analyst

Sr. Systems Analyst

Network Administrator
Computer Technician

Computer Technician

‘Programmer Analyst

Purchasing/Office Asst.
Communications Specialist
Administrative Services Director
Odyssey Network Administrator
Functional Analyst-Jail

County Commissioners
Commissioner, Precinct 1,2,3,4

& $9,235 from R&B
Commissioner, Precinct 1
Secretary
& $17,285 from R&B
Commissioner, Precinct 3
Secretary
& $17,150 from R&B
Commissioner, Precinci 2,4

Secretary
& $16,120 from R&B

Veteran’s Service Office
Veteran’s Service Officer
Asst. Vet. Officer
Secretary

Clerk

Clerk

3,021
26,000
27,560

1,116

2,678

$60,235

30,160
39,000
55,640
54,080
39,520
27,040

68,120
50,960
48,880
25,480
43,481
55,120
49,296
35,632
36,379
43,654
33,979
47,028
18,502
49,920
41,600

$37,738

17,285

19,06

16,120

$48,274
28,224
26,693
22,519
17,826

33



CAMERON COUNTY

2015-2016

General Fund-General Administration Personnel

Llections/Voter Registration
(936) 344-0809

Llections Administrator

Chief Deputy

Voter Registration Clerk

Voter Registration Elections Clerk
Info. Systems Coordinator
Administrative Aide

Clerk

Administrative AssL

County Auditor’s Office

(936) 544-0822 / 544-0876 fox

County Auditor

First Assistant-Assist. County Auditor

Internat Audit Senior [T11-Asst, Auditor

Internat Audit Senior V-Asst, Auditor
Internai Audit Senior V-Asst. Auditor

Internal Audit Senior T11-Asst, Audiior

Tax/Revenue-Assist, County Auditor
Internal Audit -Asst. Auditor/Property
Payroll Claims Supervisor

Assl. Payroil Claims Auditor

Asst. Payroil Claims Auditor

Asst. Auditor-Network Admin.
Receptionist

Accounts Payable Claims Supervisor
{3) Asst. Claims Auditor |

Audit Records Manager

Internal Audit Senior [V-Asst, Auwditor

576,600
42,500
32,500
26,000
36,500
28,500
26,000
30,000

$120,000
85,504
49,828
67,136
69,759
48,779
54,024
43,254
39,521
28,323
32,026
49,974
28,300
37.675
28,323
28,323
53,499

(D Internal Audit Senior 1T -Asst. Auditor 47,205

Purchasing Department
Purchasing Agent
Purchasing Manager
Purchase Order Coordinator
Bid Coordinator

Asst, PO Coordinator
Contract Monitor

Fixed Asset Techniciun

County Treasurer
(956} 544-0819
County Treasurer
Deputy Treasurer
Casghier Clerk
Cashier Clerk

76,336
43,368
32,760
33,946
24,960
36,088
28,600

$63,757
47,559
33,377
28,735

34

Tax Assessor-Colector
(086) 544-0800}

Tax Assessor-Collector $86.230
Chief of Investigations 46,155
Chief Deputy Tax A/C-Administrasion 65,152

(877 E 20 dostad seedarv-S3 NN friend TEE S LS00 X034 000 X2 300 820 0ty

Front Line Supervisor 30,327
Tax Office Branch Mgr.-Harlingen 37,330
Tax Office Branch Mgr.-San Benito 32,748
Tax Office Branch Mgr.-Southmost 28,247
Tax Office Branch Mgr.-Port [sabel 33,434
Tax Office Branch Mar.-Rio Hondo 28,080
Tax Office Branch Mgr.-La Feria 28,247
Tax Office Branch Mgr.-Los Fresnos 30,151
Assistant Property Tax Supervisor 36,368
Property Tax Division Supervisor 40,560
Executive Secretary 42,078

tlented SA307K 8L 0G0 ccdidivionad in ViE

Bookkeeper 26,192
Bookkeeper 28,247
Bookkeeper 28,922
Bookkeeper 29,585
Bookkeeper 30,160
Bookkeeper 30,940
Bookkeeper 33,702
Motor Vehicle Bookkeeper 40,560
Motor Vehicle Title Examiner 31,192
{2) Auto /Tax Clerk 23,920
(14) Auto/Tax Clerk 24,699
{2) Auto/Tax Clerk 24,844
(5) Aulo/Tax Clerk 25,048
(1) Auto/Tax Clerk 25,150
(1) Auto/Tax Clerk 25,347
{1 Auto/Tax Clerk 25,728
{1) Auto/Tax Clerk 25,977
(1) Auto/Tax Clerk 26,271
{1} Auto/Tax Clerk 26,672
(1} Auto/Tax Clerk 27,125
{1} Auto/Tax Clerk 27,310
(1) Auto/Tax Clerk 27,446
(1Y Auto/Tax Clerk 27,560
(1) Auto/Tax Clerk 28,085
(3} Auto/Tax Clerk 28,247
(1) Awso/Tax Clerk 28,458
(1Y Westside Manager 27,818
Taxpayer Advocate 29,698
Administrative Asst. 48,006
{ Fertead SIOA000--32 0000 iz VIT 33 300-824-3.0200 52 50H) i X200 494500
Operations Manager 44,200
(Lated $47 2000 --X 1000 wdiivionad in VET 820000 -820-4990)

Compliance Officer 37,440

FFuicel S42, 4400 - S3, 000 wdddlitional s - 8200-34 281



CAMERON COUNTY 2015-2016

General Fund-General Administration Personnel

Reproduction Department

(956) 544-0872

Printer $45,379
Assistant Printer 27,348
Assistant Printer 27,348

Vehicle Maintenance
(956) 399-6700

Director 50,050
& 86,103 from Road & Bridge

Chief Mechanic 31,831
Mechanic 29,158
Mechanic 25,754
Mechanic 24,996
Mechanic 24,336
Clerk 23,247

Program Development & Management (P.D.&M.)
(956) 544-0829

P.D.&M. Director 70,102
Planning Coordinator 43,740
(Total $48,365-34,625 from ESD)
Fiscal Analyst/Manager 41,615
(Total $44,690- 3,075 from ESD)
Secretary 25,694

Community Development Coordinator 50,157

Civil Division
(956) 544-0880

Chief Civil Counsel $126,880
Civil Counsel-Litigation 110,286
Civil Counsel-Contracts 110,286
Paralegal 36,312
Legal Secretary 28,794

Farm & Home Extension Office
(956) 399-7757

(2) Extension Agent-supp. $23,496
Extension Agent-Home Econ.-supp. 20,172
Extension Agent-Marine-supplement 19,473
Office Manager 28,013
Extension Agent-Horticulture 35,360
Clerk 20,172

35



CAMERON COUNTY 2015-2016

Building Maintenance Personnel

M&O Brownsville Health Clinie M&O Courthouse
POSOy NN
Custodian S0
Building Superimendoeny 535,740
Carpentsy Supervisor 37.960
M&O Fr. O’ Brien Health Clinic =/ori Ivabel Carpenter H 32620
Carpenter | 27,350
Custodian $23.236 Carpenter | 31.140
Clerk 26,721
e , Gardener 24,749
M&QO San Benito Aunes. Maintenance Technician | 24,057
Custodian 23.065 Mai:m'enancc :1':ecillll:c@zil1 11 33024
Custodian 23.971 Mamle!mnce Technician 11 38.610
Custodian 22,597
(3) Custodian 22433
Maintenance Technician 27,377
Office Manager 37.437
M&O Jail Carpenter Helper 25,036
Maintenance Technician 25,990
Maintenance Technician [V $32.294 Custodian 24.023
Maintenance Techoician | 27.040 Atr Condition Technician 32174
Custodian 22433 Gardener 21.532
Flectrician 36.748 {2) Maintenance Fechnician 22,734
Maintenance Technician | 20,020 Gardener 21.012
Maintenance Tecnician 22.060
M&O La Feria Bldg.
M&O Harlingen Annex Maintenance Technician £27.249 |
Custodian $22.433 |
M&QO Dancy Bldg.
M&OQ Health Chinic-Harlingen
Custodian $23,022 {(2) Custodian $21.889
Custodian 22.597
|
M&O Darrell Hester Bldg, }
\
Custadian 27 597 |
\
|
M&O Orange St. }
\
Custodian $23.327




CAMERON COUNTY

2015-2016

Judicial Courts Personnel

Bail Bond Administration

(956) 544-0818

Bail Bond Administrator $37,367
County Court At Law #1

(956) 544-0855

Judge 151,600
($157,000 total salary- $5,400 supplement in Juvenile Probation budget)
Court Administrator 49,191
Court Coordinator 43,023
Court Bailiff 35,634
Court Reporter 77,792
Court Records Coordinator 34,357
Court Interpreter 51,591
County Court At Law #2

(956) 544-0856

Judge 151,600

(8157,000t0tal salary- $5,400 supplement in Juvenile Probation budget)

Court Administrator 45918
Court Coordinator 39,750
Records Coordinator 34,357
Court Bailiff 35,634
Court Reporter 77,792
County Court At Law #3

(956) 514-0881

Judge 151,600

($157,000 total salary- $5,400 supplement in Juvenile Probation budget)

Court Administrator 45,915
Court Coordinator 39,750
Court Bailiff 35,634
Court Reporter 77,792
Records Coordinator 34,357
District Trial Courts

138" Judicial District Court (956) 544-0877

107" Judicial District Court (956) 544-8045

357" Judicial District Court (956) 544-0837

103" Judicial District Court (956) 544-0844

197" Judicial District Court (956) 574-8150

404" Judicial District Court (956) 574-0837

444th Judicial District Court

445th Judicial District Court

(8) District Judges $12,600
(9) Court Reporters 92,232
(8) Court Coordinator 36,136
(3) Interpreters 44,091
(6) Court Administrators 41,744
Local Administrator-Admin. Assist. 48,290
Court Administrator-Veterans CourtSupp 56,144
(8) Bailiffs 34,263
Chief Bailiff 36,500
Juvenile Court Reporter 92,232
Juvenile Court Coordinator 36,136
(2) Bailiffs 34,263

€a.
ea.
ca.
ca.
ca.
ca.

ca.

Probate Court

Court Administrator
Auditor
Investigator

Indigent Defense/Pretrial Office
Juvenile Court Public Defender

Juvenile Court Public Defender
Defense Coordinator

Pretrial Director
Administrative Asst.

Secretary

Interviewer

Interviewer

(2) Interviewer

Indigent Defense Interrogator
Indigent Defense Interrogator

Criminal Hearing Office
(2) Magistrate
Court Administrator

County Clerk-Judicial
(956) 544-0848

Finance Manager

(Total $50,303-$5,200 100-4041)
Collections Supervisor
(Total $37,960-82,328 100-4040)
Records Mgmt. Supervisor
(Total $42,177-3,661 100-4041)

Civil Probate Supervisor
Deputy Clerk

(14) Deputy Clerk
Criminal Clerk

Criminal Clerk

Criminal Supervisor
Admin. Assist./Comm. Court Secretary
(Total $38,480- 36,864 100-4040)

Official Records Supervisor

44,818
47,320
42,120

60,925
60,036
37,176
18,139
31,200
28,080
46,903
35,494
31,200
35,495
28,080

45,760
34,776

45,103
35,632
38,516

31,616
26,000
27,040
27,454
28,080
28,798
31,616

31,616
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CAMERON COUNTY

2015-2016

Judicial Courts Personnel

District Clerk’s Office
(956) 544-0838
District Clerk

Chief Deputy
Criminal Manager
Court Clerk Manager
Collections Specialist
Administrative Asst.
Bookkeeping Manager
Bookkeeper

(8) District Court Clerk
Records Mgmt. Manager
Court Clerk

Jury Manager

Civil Clerk

Criminal Clerk

(4) Civil Clerk

(2) Civil Clerk
Criminal Clerk
Criminal Clerk

(2) Criminal Clerk
Records Mgmt Clerk
Juvenile Court Clerk
Court Clerk

Records Mgmt Clerk
Filing Clerk
Collections Supervisor
(3) Collection Clerk
Child Support Clerk
Records Mgmt. Clerk
Warehouse Clerk
Extra Help

81,000
51,908
42,640
38,480
28,080
42,640
42,640
30,935
32,525
30,935
24,849
34,750
23,508
24,597
24,960
24,080
22,880
24,960
26,000
22,969
31,274
31,274
24,960
22,880
37,305
26,000
32,525
28,865
22,880
10,000
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CAMERON COUNT

2015-2016

Justice of the Peace Personnel

Justice of the Peace, Precinct 1

Port Isabel, South Padre Island, Laguna Madre Area

(956) 943-2520

Justice of the Peace*
(*$5,400 Annual Auto Allowance)
Court Administrator

Court Assistant IT

Court Assistant I

Justice of the Peace, Precinct 2-1
Brownville / Southmost Area

(956) 544-0857

Justice of the Peace*

(*$5,400 Annual Auto Allowance)

Court Administrator

Court Assistant IT

Court Assistant I

Court Assistant I

Court Assistant I

Justice of the Peace, Precinct 2-2
Brownville / Southmost Area

(956) 544-0858

Justice of the Peace*
(*85,400 Annual Auto Allowance)
Court Administrator

Court Assistant II

Court Assistant I

Court Assistant I

Justice of the Peace, Precinct 3-1
San Benito

(956) 399-1387

Justice of the Peace*
(*$5,400 Annual Auto Allowance)
Court Administrator

Court Assistant I

Justice of the Peace, Precinct 3-2
San Benito

(956) 399-3525

Justice of the Peace*
(*$5,400 Annual Auto Allowance)
Court Administrator

Court Assistant I

$46,348

34,776
31,248
27,720

$46,348

34,248
31,248
27,720
27,720
27,720

$46,348

34,248
31,248
27,720
27,720

$46,348

34,248
27,720

$46,348

34,248
27,720

Justice of the Peace, Precinct 4
Los Fresnos

Justice of the Peace*
(*$5,400 Annual Auto Allowance)

" Court Administrator

Court Assistant I

Justice of the Peace, Precinct 5-1
Harlingen Area

(956) 427-8057

Justice of the Peace*

(%$5,400 Annual Auto Allowance)

Court Administrator

Court Assistant II

Court Assistant I

Warrant Officer

Justice of the Peace, Precinct 5-2
Harlingen Area

(956) 427-8058

Justice of the Peace*

(*$5,400 Annual Auto Allowance)

Court Administrator

Court Assistant II

Court Assistant 11

Justice of the Peace, Precinct 5-3
Harlingen Area/La Feria

(956)

Justice of the Peace*

(*85,400 Annual Auto Allowance)

Court Administrator

Court Assistant IT

Court Assistant I

Justice of the Peace, Precinct 2-3
Brownsville

Justice of the Peace*

(*$5,400 Annual Auto Allowance)

Court Administrator

Court Assistant II

Court Assistant I

Justice of the Peace, Admin
Brownsville
Functional Analyst

$46,348

34,776
27,720

$46,348

34,776
31,248
27,720
35,634

$47,172

34,776
31,248
31,248

$47,172

34,776
31,248
27,720

$46,348

34,7176
31,248
27,720

$47,330




CAMERON COUNTY

2015-2016

District Attorney Personnel

General  Forfeitue P reTrial General Forfeitue -PreTrial
Fund Fund Other  Diversion Total Fund Fund Other  Diversion Total
County Attomey $ 27,604 - $ 27,604 (continued)
ChiefFirst Asst.D.A. 73,320 5,500 - 20,000 98,820 Ihvestigator 47,320 - - 1500 48,820
Executive First Asst. DA 73,320 16,000 - 20,000 109,320 Ivestigator 42,20 3,500 - 3,500 49,20
Assistant D.A. 73,320 5,500 - 20,000 98,820 Investigator 40,040 - - - 40,040
Assistant D.A. 73,320 1500 - 20,000 94,820 Investigator - - 40,000 - 40,000
Assistant D.A. 73,320 - - 20,000 93,320 hvestigator - - 57,000 - 57,000
Assistant D.A. 68,120 1000 - 10,000 79,120 Investigator - - 56,000 - 56,000
Assistant D.A. 68,20 - 10,000 78,120 Ivestigator - - 56,000 - 56,000
Assistant D.A. 68,120 - 10,000 78,20 Secretary 42,20 6,000 - 5,500 53,620
AssistantD.A. 68,120 - 10,000 78,20 Secretary 42,20 4,000 - 5,500 51620
Assistant D.A. 62,920 29,482 10,000 102,402 Secretary 42,20 4,000 - 5,500 51620
Assistant D.A. 62,920 - 10,000 72,920 Secretary 42,120 1000 - 5,000 48,120
Assistant D.A. 62,920 - 10,000 72,920 Secretary 42,20 - 3,500 45,620
Assistant D.A. 62,920 - 10,000 72,920 Secretary 36,920 6,500 - 5,000 48,420
Assistant D.A. 62,920 - 10,000 72,920 Secretary 34320 7,500 - 3,500 45320
Assistant D.A. 57,720 - 10,000 67,720 Secretary 34,320 5,000 - 3,500 42,820
AssistantD.A. 57,720 1500 - 5,000 64,220 Secretary 34320 3,000 - 3,500 40,820
AssistantD.A. 57,720 - 5,000 62,720 Secretary 34,320 2,000 - 3,500 39,820
AssistantD.A. 57,720 - 5,000 62,720 Secretary 34320 1,000 - 3,500 38,820
Assistant D.A. 57,720 - 5,000 62,720 Secretary 34320 - 3,500 37,820
Assistant D.A. 57,720 - 5,000 62,720 Secretary 31,720 6,000 - 3,000 40,720
AssistantD.A. 57,720 - 5,000 62,720 Secretary 31720 2,000 - 3,500 37220
Assistant D.A. 57,720 - 5,000 62,720 Secretary 31720 2,500 - 4,500 38,720
Assistant D.A. 55,120 - 3,000 58,20 Secretary 31720 3,000 - 3,000 37,720
AssistantD.A. 55,0 - 3,000 58,120 Secretary 31720 - 3,000 34,720
Assistant D.A. 55,120 - 3,000 58,120 Secretary 28,080 - 4,500 32,580
Assistant D.A. 55,120 - 3,000 58,120 Secretary 28,080 2,500 - 3,000 33,580
AssistantD.A. 52,000 - 3,000 55,000 Secretary 28,080 - 3,000 31,080
Assistant D.A. 52,000 - 3,000 55,000 Secretary 28,080 - 1500 29,580
Assistant D.A. 52,000 - .3,000 55,000 Secretary 27,560 - 2,000 29,560
Assistant D.A. 52,000 - 3,000 55,000 Secretary 26,000 - 5,000 31,000
AssistantD.A. 52,000 - 52,000 Secretary 26,000 500 - 4,500 31000
Assistant D.A. - 82,000 82,000 Secretary 25,626 - - 2,000 27,626
Assistant D.A. 2,42 53,100 5,000 60,242 Secretary 23379 - - - 23379
Assistant D.A. 2,600 50,000 3,000 55,600 Secretary - - - - -
Assistant D.A. - 41250 41250 Secretary - - 44290 - 44290
Assistant D.A. 8,320 47,250 3,000 58,570 Secretary - - 44,290 - 44290
Assistant D.A. - 53,000 - 53,000 Secretary - - 44290 - 44290
Assistant D.A. - 53,000 - 53,000 Secretary - - 44,290 - 44290
hvestigator 68,120 18,000 - 3,000 89,120 Secretary - 1LB0 29,870 - 41,000
Investigator 68,120 8,000 - 3,000 79,20 Secretary - - 44290 - 44290
hvestigator 52,520 6,000 - 3,000 61520 Secretary - - 38,850 - 38,850
hvestigator 52,520 4,000 - 3,000 59,520 Secretary - 8330 26,670 2,500 37,500
Ivestigator 48,880 7,500 - 3,000 59,380 Secretary - - 45230 - 45230
hvestigator 48,880 - - 1500 50,380 Secretary - - 35,786 - 35,786
hvestigator 47,320 - - 2,000 49,320 Secretary - - 36,188 - 36,188
hvestigator 47320 - - 2,000 49,320 Secretary - - 35,700 - 35,700
hvestigator 47320 1500 - 3,000 51820 Secretary - - 35,700 - 35,700
Secretary - 5,000 31000 - 36,000
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CAMERON COUNTY ‘ 2015-2016

Constable’s Personnel

Constable, Precinct 1
Port Isabel, South Padre Island, Laguna Madre Area

(956) 943-6567

Constable $50,983
( 3) Deputy Constable 35,634
Deputy Constable 35,114
Secretary 20,492
8 Reserve Deputy Slots

Constable, Precinct 2
Brownville / Southmost Area
(956) 544-0859

Constable $50,983

(4) Deputy Constable 35,634

Deputy Constable 35,114

Deputy Constable 34,263

Secretary 23,845

8 Reserve Deputy Slots

Constable, Pct. 2-Security

(10) Deputy Constable 35,634

Deputy Constable 35,114

Chief Deputy 35,634

Sergeant 35,634

Corporal 35,634

Constable, Precinct 3

San Benito

(956) 399-8057

Constable $50,983

(9) Deputy Constable 35,634

Secretary 21,985
Plus $5,000 from Mental Transport

6 Reserve Deputy Slots

Constable, Precinct 5

Harlingen Area

(956) 427-8059

Constable $50,983
(8) Deputy Constable 35,634
(2) Secretary 20,492
Deputy 35,114
Deputy 34,263
6 Reserve Deputy Slots

Constable, Precinct 4
Los Fresnos / Indian Lake Area/El Ranchito
(956) 233-4811

Constable $50,983
(6 ) Deputy Constable 35,634
Deputy Constable 34,263
Secretary 21,986
14 Reserve Deputy Slots
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CAMERON COUNTY ' - 2015-2016

Sheriff’s Office Personnel

Sheriff Forfeiture Forfeiture

(956) 554-6700 General Fund Fund Total AUTO THEFT  General Fund Fund Total
Salary Salary Salary Salary Salary Salary

Sheriff $ 105,820 $ - $ 105,820 Sgt. $ 39,809 $ 3,000 $ 42,809

Chief Deputy 79,456 9,000 88,456 (4)Deputy 35,634 900 36,534

Captain 63,517 12,000 75,517 (3)Deputy 35,010 1,900 36,910

Captain 46,910 20,068 66,978

Captain-Narcotics 63,927 13,617 77,544

Lieutenant 46,754 3,000 49,754

Lieutenant 46,806 4,000 50,806 Bridge

Lieutenant 47,014 19,862 66,876 Auto Theft

Lieutenant 46,910 20,862 67,772 Sgt. $ 38,769 $10,967 $ 49,736

Lieutenant 36,050 14,443 50,493 Deputy 35,946 2,500 38,446

Narcotics 46,910 4,000 50,910 (2)Deputy 35,426 900 36,326

Sgt. 39,809 3,858 43,667 (3)Deputy 35,634 1,900 37,534

(4)Sgt. 40,069 3,404 43,473 Dispatcher 26,408 26,408

Training Officer 40,399 4,539 44,938

(8) Deputy 35,010 - 35,010

(3)Deputy 35,010 400 35,410 Forfeiture funds

(3)Deputy 35,010 900 35,910

(2)Deputy 35,426 - 35,426 (13) Deputy 35,010 35,010

(7)Deputy 35,426 900 36,326

(3)Deputy 35,426 1,900 37,326

Deputy 35,634 1,000 36,634

(6)Deputy 35,634 1,900 37,534

(11)Deputy 35,634 2,200 37,834

Deputy 35,894 1,000 36,894

(5)Deputy 35,894 2,200 38,094

(7)Deputy 35,894 2,500 38,394

Deputy 35,894 9,500 45,394

Deputy 35,946 900 36,846

Deputy 35,946 2,500 38,446

Deputy 36,050 2,500 38,550

Deputy 36,050 3,500 39,550

Chief Dispatcher 31,900 - 31,900

Asst. Chief Dispatcher 28,938 - 28,938

(10) Dispatcher 25,992 - 25,992

(3) Dispatcher 26,616 - 26,616

Clerk 23,899 - 23,899

Clerk 25,329 - 25,329

Secretary 26,166 - 26,166

Secretary 27,003 - 27,003

Secretary 27,151 - 27,151

Secretary 29,328 - 29,328

Secretary 25,963 - 25,963

Secretary 32,745 - 32,745

Secretary 47,844 - 47,844

PBX Operator 25,697 - 25,697

Deputy 35,010 - 35,010
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CAMERON COUNTY ’ ' 2015-2016

Sheriff’s Office & Detention Personnel

Jail/Detention Centers Forfeiture

(956) 554-6700 Total Fund Total
Salary Salary Salary

Chief Jailer $ 74,000 10,213 $84,213

Commander 47,084

Major 47,084

Clerk 27,000

Secretary 29,456

Asst. Administrator 28,500

(6) Lieutenants 32,465

(18) Sergeant 30,418

(10) Corporal 29,570

Attendance Clerk 28,886

Jail Admin Secretary 28,956

(2) Clerk 22,000

Records Clerk 23,282

(4) Clerk 22,430

Clerk 21,606

Clerk 23,581

Finance Clerk 29,750

Asst. Finance Clerk 27,690

Clerk 26,000

Data Systems Analyst 33,434

Chief Cooks 30,551

Training Officer 34,064

(169) Detention Officer 26,824

(42) Detention Officer 27,508

(8) Detention Officer 28,024

Detention Officer 28,467

(6) Detention Officer 28,539

(3) Detention Officer 29,055

(28) Detention Officer 29,570

Detention Officer 29,382

Deputy-Transport 34,263 400 34,663

Deputy-Transport 34,263 1,021 35,284

Jail Infirmary

Infirmary Supervisor $ 77,636

(2)LVN 47,271

RN 51,540

(2) LVN-PM 46,497

(2)LWN 44,301

(6) LN 42,023

LVN 43,164

(2) Clerks 21,762

(2) Clerks 21,543

Medication Aide 24,229

(6) Medication Aide 22,646

Medication Aide 23,206

Medication Aide 21,646

Administrative Asst. 30,000

X-ray Tech 37,000

(7)LVN 42,000

(5) Medication Aide 22,000

(1) Clerk 22,000
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CAMERON COUNTY

2015-2016

Juvenile Justice Personnel

General Other General Other
Fund Funds Total Fund Funds Total
Juvenile Board Chairperson $ 5,400 $ - $5,400 StaffAssociate Psychologist $ 50,661 $ 7,926 $58,587
(11) Juvenile Board Member 5,400 - 5,400 Juvenile Probation Officer 32,331 3,893 36,224
ChiefJuvenile Prob. Off. 75,500 49,508 125,008  Juvenile Probation Officer 9,587 31,476 41,063
De puty Director 48,443 38,195 86,638  Transportation Probation Aid 8,332 15,376 23,708
Deputy Director 52,640 44,999 97,639 JPO-ISP Services 37,670 3,169 40,839
Quality Control& Compliance Spec. 47,402 9,412 56,814 ARMYJSO 2,589 25,731 28,320
Juvenile Probation Officer 33,203 4,745 37,948 Juvenilke Supervision Officer 5,313 28,479 33,792
Supervisor- B'ville 54,662 1,560 56,222  Juvenile Probation Officer 3,764 19,594 23,358
Supervisor- San Benito 43,322 20,903 64,225  Juvenil Probation Officer 2,722 30,038 32,760
Cood.--CourtServices 40,017 15,217 55,234 GEMSJSO 1,440 23,000 24,440
Juvenile Prob. Officer 32,568 192 32,760  Juvenile Probation Officer 2,938 31,295 34,233
Juvenile Prob. Officer 32,760 0 32,760 JPO-GangResource Coord. 3,078 24,950 28,028
Juvenile Prob. Officer 40,001 4,653 44,654 103RD Court Admin - 3,000 3,000
Juvenile Prob. Officer 16,157 16,603 32,760 Probation Aide Transport 4,544 18,429 22,973
Juvenile Prob. Officer 16,640 16,880 33,520 Prevention /Intervention Spe 1,840 20,000 21,840
Juvenile Prob. Officer 8,017 26,647 34,664  Juvenil Probation Officer 5,210 28,694 33,904
Juvenile Prob. Officer 32,666 94 32,760  Juvenile Probation Officer 3,015 30,505 33,520
Juvenile Prob. Officer 29,760 3,000 32,760 Juvenik Probation Officer 4,042 30,178 34,220
Juvenile Prob. Officer 0 0 0  Juvenile Probation Officer 3,015 30,505 33,520
Juvenile Prob. Officer 32,622 4,224 36,846  Juvenile Probation Officer 3,059 31,605 34,664
Case Manager 10,679 35,856 46,535  Juvenilk Probation Officer 3,300 30,505 33,805
Juvenile Prob. Officer 12,670 23,730 36,400 Juvenile Probation Officer 21,125 2,951 24,076
Juvenile Prob. Officer 24,123 14,924 39,047 Intervention /Prevention Spe 2,960 22,000 24,960
Juvenile Prob. Officer 16,992 15,768 32,760 Intervention /Prevention Spe 2,920 21,000 23,920
Substance Abuse Counselor 12,181 23,861 36,042 Juvenile Probation Officer 6,452 27,415 33,867
Juvenile Prob. Officer 33,882 438 34,320 MentalHealth Coordinator 1,829 32731 34,560
Juvenile Prob. Officer 20,011 17,429 37,440
Juvenile Board Member 5,400 5,400
Juvenile Prob. Officer 8,959 28,540 37,499
Juvenile Prob. Officer 17,713 23,020 40,733
Supervisor 22,714 32,602 55,316
Juvenile Prob. Officer 5,646 38,650 44,296
Juvenile Prob. Officer 5,815 30,943 36,758
Supervisor 24,813 35,133 59,946
Juvenile Prob. Officer 12,322 27,086 39,408
Alien Coordinator 17,093 22,785 39,878
Victims Coordinator 26,520 6,750 33,270
Supervisor 47,012 9,488 56,500
FiscalClerkI 6,770 17,486 24,256
Amy Academy Day Program 2,604 30,916 33,520
ARMY AcademyDayProgramJSO 3,419 33,477 36,896
Training Coordinator 42,292 11,876 54,168
Supervisor 10,105 42,822 52,927
Juvenile Prob. Officer 1,320 20,000 21,320
Fiscal Administrator 24,259 42,035 66,294
FiscalClerk I 23,814 8,705 32,519
FiscalClerk I 11,584 24,365 35,949
CaseworkerCoordinator 33,759 4,975 38,734
Caseworker Assistant 13,917 11,043 24,960
Office Manager 23,276 28,953 52,229
Administrative Asst. 20,992 3,959 24,951
Administrative Asst. 28,526 3,169 31,695
Administrative Asst. 28,910 2,259 31,169
JPO/SNDP 1,500 37,500 39,000
JPO/SNDP 2,020 37,500 39,520
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CAMERON COUNTY

2015-2016

Juvenile Justice Personnel

Juvenile Detention General Other Juvenile Bootcamp Generat Othrer
Fund Funds Total Fund Funds Total

Facility Administrator_Det $52,855 $10,184 $63,039 Facility Admionistrator 5,894 59,255 65,149
Operations Manager 48,183 5,975 54,158 Captain 16,698 35,258 51,956
Juvenile Probation Officer 25,524 7,996 33,520 JSO/Asst. Supervisor 7,118 25,651 32,769
Juvenie Probation Officer 27,781 4,979 32,760 Juvenile Supervision Officer 7,713 19,171 26,884
Juvenile Probation Officer 26,920 5,840 32,760 JSO/Supervisor 34,203 1,219 35,422
Juvenile Probation Officer 29,319 13,099 42,418 JSO/Supervisor 33,901 1,219 35,120
JSO/Shift Supervisor 31,736 394 32,130 JSO/Supervisor 31,530 950 32,480
Juvenile hstructor 33,286 1,200 34,486 Juvenile Supervision Offcer 31,053 500 31,553
JSO/Shift Supervisor 30,111 1,905 32,016 Juvenile Supervision Officer 25,145 1,219 26,364
Juvenile Supervision Officer 25,931 1,219 27,150 Juvenile Supervision Offcer 26,884 - 26,884
JSO/Shift Supervisor 35,967 1,219 37,186 Juvenile Supervision Offcer 28,462 1,219 29,681
Juvenile Supervision Officer 25,665 1,219 26,884 Juvenile Supervision Officer 27,477 1,132 28,609
JSO/Shift Supervisor 30,734 3,166 33,900 Juvenile Supervision Officer 27,641 469 28,110
Juvenile Supervision Officer 25,665 1,219 26,884 Juvenile Supervision Officer 27,390 1,219 28,609
Juvenile Supervision Officer 31,102 2,419 33,521 Juvenile Supervision Officer 27,318 1,219 28,537
JSO/Shift Supervisor 32,120 1,160 33,280 Juvenile Supervision Officer 26,933 1,219 28,152
Juvenile Supervision Officer 26,933 1,219 28,152 Juvenile Supervision Officer 26,933 1,219 28,152
Juvenile Supervision Officer 12,225 14,659 26,884 Juvenile Supervision Officer 30,895 825 31,720
JSO/Shift Supervisor 29,293 3,675 32,968 Juvenile Supervision Officer 26,933 1,219 28,152
Juvenile Supervision Officer 27,728 2,494 30,222 Juvenile Supervision Officer 26,933 1,219 28,152
Juvenile Supervision Officer 27,632 2,494 30,126 Juvenile Supervision Officer 28,462 1,219 29,681
Juvenile Supervision Officer 28,172 2,994 31,166 Juvenile Supervision Officer 27,734 1,219 28,953
Juvenile Supervision Officer 27,736 2,494 30,230 Juvenile Supervision Offcer 28,953 - 28,953
Juvenile Supervision Officer 23,890 2,994 26,884 ControlBooth Operator 22,005 500 22,505
Juvenile Supervision Officer 25,665 1,219 26,884 ControlBooth Operator 22,005 500 22,505
Juvenile Supervision Officer 26,165 719 26,884 ControlBooth Operator 21985 0 21,985
Juvenile Supervision Officer 24,390 2,494 26,884 Drill hstructor--Girl's BootCa 26884 0 26,884
Juvenile Supervision Officer 25,865 2,494 28,359 Drill hstructor- Gil's Boot 26884 0 26,884
JSO/Shift Supervisor 28,726 2,994 31,720 Adm. Secretary 26896 1000 27,896
Juvenile Supervision Officer 27,062 2,494 29,556 Assistant Cook 27324 1500 28,824
Juvenile Supervision Officer 26,884 - 26,884 JPO - Boot Camp 36588 5329 41,917
Juvenile Supervision Officer 27,404 - 27,404 JPO - BootCamp 34060 0 34,060
Juvenile Supervision Officer 26,884 - 26,884 AfterCare JPO/Counselor 41600 0 41,600
Juvenile Supervision Officer 26,904 500 27,404

Juvenile Supervision Officer 27,453 1,219 28,672

Juvenile Supervision Officer 26,884 - 26,884

Juvenile Supervision Officer 27,404 - 27,404

Juvenile Supervision Officer 26,884 - 26,884

Juvenile Supervision Officer 27,204 200 27,404

Juvenile Supervision Officer 26,884 - 26,884

Juvenile Supervision Officer 25,665 1,219 26,884

Juvenile Supervision Officer 26,933 1,219 28,152

Juvenile Supervision Officer 26,884 - 26,884

Juvenile Supervision Officer 26,884 - 26,884

Juvenile Supervision Officer 26,884 - 26,884

Juvenile Supervision Officer 26,884 - 26,884

Juvenile Supervision Officer 26,884 - 26,884

ControlBooth Operator 21,985 - 21,985

ControlBooth Operator 22,955 - 22,955

ControlBooth Operator 21,985 - 21,985

ControlBooth Operator 21,985 - 21,985

ControlRooth Opemator 21,985 - 21985

ControlBooth Operator 21,985 - 21,985

ControlBooth Operator 21,985 - 21,985

Food Service Manager 38,942 2,238 41,180

Cook 22,453 1,000 23,453

Cook 24,553 1,500 26,053

Nurse 47,675 1,100 48,775

Adminstrative Asst. 29,274 2,219 31,493

Med Tech 20,800 - 20,800

Juvenile Supervision Officer 25,000 - 25,000

Juvenile Supervision Officer 25,000 - 25,000
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CAMERON COUNTY

2015-2016

Health & Welfare Personnel

General  Other Total

Health Department

Health Administrator 85,000 85,000
Assistant Health Administrator 37,752 34,348 72,100
Director of Human Services 24,761 33,239 58,000
Director of Operations 41,030 31,870 72,900
Immunization Clerk 6,128 12,512 18,640
(2) Immunization Clerk 6,128 15,872 22,000
{(6) Clerk 21,228 0 21,228
Administrative Asst. 8,501 19,499 28,000
Administrative Asst. 21,905 0 21,905
Administrative Asst. 25,500 0 25,500
Administrative Asst. 8,501 19,499 28,000
Administrative Financial Asst. 29,338 0 29,338
Billing Specialist 22,899 22,899
Billing Specialist 33,336 33,336
Case Manager 5,744 23,256 29,000
Case Manager 5,744 29,756 35,500
Clerk 5,039 15,600 20,639
Clerk 5,628 15,600 21,228
Clerk 5769 16,630 22,399
Clerk 5,797 16,837 22,634
Clinic Coordinator 6,128 18,600 24,728
Clinic Coordinator 34,730 34,730
Clinic Coordinator 13,915 13,915
Clinic Coordinator/ANP 64,411 64,411
Clinic Coordinator/ANP 34,783 51,521 86,304
Clinical Services Program Corrd 30,725 19,775 50,500
(5)CsA 6,128 15,600 21,728
CSA 21,728 21,728
Janitor 6,128 15,600 21,728
LVN 7,892 33,530 41,422
LVN 35,224 2,776 38,000
Medical Assistant 5,128 15,372 20,500
Medical Assistant 4,000 17,500 21,500
Medical Assistant 21,728 15,669 37,397
Medical Assistant 22,000 0 22,000
Medical Assistant 22,308 692 23,000
Medical Assistant 3,000 20,000 23,000
Medical Assistant 8,931 18,669 27,600
Messenger/Inventory Control 19,640 19,640
Personnel Safety Officer 30,480 5,000 35,480
Personnel Specialist 32,627 0 32,627
Planner 27,351 27,351
Planner 27,414 27,414
RN 24,793 3,355 28,148
RN 41,300 13,056 54,356
TB CSA 5,539 11,101 16,640

Auto

TB CSA

TBLVN

TBLVN

TB Contact Investigator

TB Primary Contact Investigator
Warehouse Manager
Preparedness Coordinator
Preparedness Planner
Preparedness Specialist

Environmental Health
Director

Health Inspector

Animal Control Officer
Animal Control Officer
Animal Control Officer
Health Inspector

Animal Control Officer-Supervisc
Health Inspector

Health Inspector
Administrative Assistant
Health Inspector

Animal Control Officer/Clerk
Health Inspector

Asst. Director

Clerk

Animal Control Officer

General Other Total Auto
5,539 11,101 16,640
6,269 36,531 42,800
7,829 36,171 44,000
3,000 20,000 23,000
6,297 22,155 28,452

33,914 0 33914
500 46,000 46,500
500 36,000 36,500
500 26,500 27,000

30,730 17,276 48,006

21,000 21,000

22,069 22,069

23,749 23,749

22,899 22,899

23,319 23,319

25,172 5,000 30,172

27,403 27,403

22,000 22,000

25,172 25,172

22,000 22,000

21,000 21,000

26,737 26,737

29,493 29,493

22,746 22,746

20,569 20,569




CAMERON COUNTY . ‘ 2015-2016

Other Funds Personnel
Law Library
(956) 544-0824
Librarian $34,312
Assistant Librarian 25,327
Employee Benefits Fund
(956) 544-0827
Insurance Clerk $28,768
Clerk 23,254
Asst. Personnel Director 43,746
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CAMERON COUNTY

2015-2016

Special Road & Bridge Fund

M&O Consolidated Precincts

Road Administrator $ 69,680
Construction Foreman 44,720
Construction Foreman 44,720
Construction Foreman 44,720
Construction Foreman 44,720
Construction Foreman 39,520
Maintenance Foreman 39,520
Maintenance Foreman 39,524
Foreman 34,122
Asst. Foreman 34,783
Asst. Foreman 31,679
Asst. Maint. Foreman 29,120
Asst. Maint. Foreman 31,369
(5) Equipment Opertor 27,660
Equipment Operator 28,080
(29) Equipment Operator 28,766
Equipment Operator 28,981
Equipment Operator 29,080
Equipment Operator 29,151
Equipment Operator 29,380
Equipment Operator 29,577
Equipment Operator 29,875
Equipment Operator 30,545
Equipment Operator 30,753
Equipment Operator 31,119
Equipment Operator 31,182
Equipment Operator 31,464
Equipment Operator 31,465
Equipment Operator 31,518
Equipment Operator 33,343
Equipment Operator 33,365
Equipment Operator 30,076
Mechanic 31,695
(3)Mechanic 31,920
Mechanic Supervisor 37,336
Office Manager 37,153
(19) Road Crewman 26,624
Road Crewman 26,699
Road Crewman 26,935
Road Crewman 26,945
Road Crewman 28,693
Road Crewman 28,739
Road Crewman 27,634
Road Crewman 29,080
Road Crewman 31,061
Administrative Services Dir. 36,481
(2)Secretary 30,160
Clerk 29,000
Traffic Sign Technician 27,715
Director Vehicle Maint. 6,347

DA Bond Forfeiture Processing
Secretary 28,257

Geographic Information Systems
Coordinator

Cartographer
Mapper
Collectors
Collector

Commissioner Precinct. #1
(956)574-8174

Assistant

Secretary(50%)
Commissioner (20%)

Commissioner Precinct. #2
(956)544-7778

Assistant

Secretary(50%)
Commissioner (20%)

Commissioner Precinct. #3
(956)361-8209

Assistant

Secretary(50%)
Commissioner (20%)

Commissioner Precinct. #4
(956)427-8069

Assistant

Secretary(50%)
Commissioner (20%)

Planning & Inspection
County Administrator

Staff Engineer
Building Official
Secretary
Permit Clerk
Assistant Director
(3) Field Agent-Building Inspector
Field Agent-Building Inspector
Construction Superintendent

Engineering
Asst. Staff Engineer

R.O.W. Agent

R.O.W. Clerk
Secretary
Administrative Asst.
Draftsman II

Road Construction Inspector
Survey Party Chief
Survey Rod Man
Secretary/Payroll Clerk
R.O.W. Agent/Surveyor
Draftsman II
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$55,486
46,801
41,981
28,980
33,346

$42,038
17,285
9,435

$ 42,038
16,120
9,435

$44,118
17,150
9,435

$42,038
16,120
9,435

62,757
104,424
46,280
32,760
31,200
60,462
32,2400
36,785
83,720

90,245
62,719
42,500
31,500
33,100
35,000
29,640
34,216
28,085
35,391
72,250
30,267



CAMERON COUNTY

2015-2016

International Bridge System

Veterans International Bridge

(956) 982-2224

County Administrator $ 73,581
(Total $187,200)

Deputy Administrator 19,580
(Total $120,000)

Bridge Manager 33,600
(Total $62,070)

Bridge Supervisor 22,479
(Total 335,397)

(2) Cashier 28,211

Bookkeeper 35,522

Assistant Bookkeeper 26,368

Secretary 23,295

(14) Toll Collector 24,211

(7) Security Guards 23,117

(3) Custodian 23,117

Computer Technician 21,533
(Total $38,494)

Free Trade Bridge at Los Indios

(956) 504-2011

County Administrator $29,411
Deputy Administrator 19,557
Bridge Manager 10,893
Bookkeeper/Secretary 27,593
(4) Toll Collector 24,211
Toll Collector 27,539
(6) Security Guards 23,117
(2) Custodian 23,117
Custodian 23,667
Computer Technician 10,526
Bridge Supervisor 7,168
Cabhier 27,019

Gateway International Bridge

(956) 542-4502
County Administrator
Deputy Administrator
Bridge Manager
Bridge Supervisor
Bookkeeper
Executive Secretary
(14) Toll Collector
Toll Collector

Change Booth Operator

Head Security Guard
(9) Security Guards
Head Custodian
Custodian

Computer Technician
Cashier

$21,451

20,401
10,495

7,167
29,786
27,719
24,211
28,513
24,051
25,219
22,228
25,168
23,117

1,975
29,099
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CAMERON COUNTY

2015-2016

County Park System

Community Parks
Park/Center Manager

Park Superintendent
Park Keeper

Park Keeper
Administrative Aide
(6) Lifeguards

Isla Blanca Park
(956) 761-5494
Park Manager
Registration Clerk
Registration Clerk
Registration Clerk
(2) Gate Attendant
Gate Attendant
Maintenance
Maintenance
Maintenance
(5)Maintenance
Computer Tech
Bookkeeper

Asst. Bookkeeper

Andy Bowie
(956) 761-2639

Park Manager

Asst. Park Manager
Asst. Park Keeper
Asst. Park Keeper

Thomae Park

(956) 748-2044

Park Manager
(4)Clerk/Park Keeper

Public Beaches

(12) Gate Attendant P-T
Clerk/Park Keeper
Clerk/Park Keeper

$31,720
30,000
25,076
26,120
18,907
36,880

$ 43,160
23,000
24,322
23,000
22,129
22,554
24,105
23,296
23,192
23,000
16,513
31,720
26,520

38,377
28,000
23,000
23,000

35,391
23,000

$5,200
25,392
23,000

Park System Administration

(956) 761-5495
System Director
Budget Analyst
Administrative Aide
Const./Repair Foreman
Construction Repair III
Carpenter
Construction Repair 11
(2)Construction Repair
Maintenance Foreman
Asst. Maint. Foreman
Deputy Director

Special Projects Administrator
Heavy Equipment Operator
Administrative Services Director

Browne Rd. Park

Maintenance/Custodian
Center Director
Park Keeper

Greens Division

Maintenance
Maintenance
Maintenance
Maintenance
Park Keeper
Maintenance

Park Rangers

Chief
Asst. Chief Ranger
(9) Ranger

Beach Safety

Coordinator
Extra Help

68,150
35,755
30,680
41,283
30,424
26,000
26,980
24,000
33,306
27,850
49,000
43,764
26,520
10,887

23,000
29,536
18,907

30,000
22,800
24,106
22,859
22,800
22,800

56,848
40,834

= o~

35,634

43,160
242,800
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APPROVED 2015-2016 BUDGET
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_ CAMERON COUNTY, TEXAS

General Fund

Detail Schedule of Revenues and Sources of Funds
Projected For the 2015-2016 Fiscal Year

Fund 100
~ 2015 2015 2016
2014 Approved Year-End Approved
REVENUES: Annual Report Budget Estimate Budget
TAX REVENUES 49,462,498 51,409,491 51,409,491 50,949,942
LICENSES AND PERMITS 544,890 483,707 483,707 594,224
INTERGOVERNMENTAL REVE} 5,009,477 4,443,508 4,443,508 5,167,898
CHARGES FOR SERVICES 11,023,101 10,403,178 10,403,178 11,159,193
FINES AND FORFEITURES 4,953,285 5,035,141 5,035,141 4,930,259
MISCELLANEOUS REVENUES 4,696,637 4,373,563 4,373,563 4,199,016
TOTAL GENERAL FUND REVENl 75,689,888 76,148,588 76,148,588 77,000,532
EXPENDITURES
GENERAL GOVERNMENT ADM. 18,163,787 18,942,028 18,942,028 18,776,655
LAW ENFORCEMENT & PUBLIC 52,498,331 56,339,737 56,339,737 57,724,006
HEALTH 2,534,370 2,991,295 2,991,295 2,922,846
WELFARE 4,644,404 4,592,562 4,592,562 4,689,325
GENERAL FUND DEPARTMENTS 77,840,892 82,865,622 82,865,622 84,112,832
(2,151,004)  (6,717,034) (6,717,034)  (7,112,300)
Financing Proceeds 901,651 0 0 0
Sale of capital assets 3,750 0 0 0
Insurance Proceeds 0 0 0 0
Transfers In 7,591,527 7,077,989 7,077,989 7,475,665
Transfers Out (1,571,909) (360,955) (360,955) (363,365)
6,925,019 6,717,034 6,717,034 7,112,300
4,774,015 0 0 0
Beginning Fund Balance 16,028,631 20,802,646 20,802,646 20,802,646
Ending Fund Balance 20,802,646 20,802,646 20,802,646 20,802,646
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CAMERON COUNTY, TEXAS

GENERAL FUND
2015-2016 Budget

Dept. Description

REVENUE ACCOUNTS
000 BALANCE SHEET
013 COLONIA ACCESS
020 CHAPTER 19
022 HIDTA
023 BORDER HEALTH ISSUES
024 IMMUNIZATION ACTION PLAN
027 HEALTH BLOCK GRANT
029 VALLE ESCONDIDO SEWER PRO
032 WIC TRANSFER
039 SOLID WASTE ENFORCEMENT T
041 DISASTER ASSISTANCE HOME
680 DEBT SERVICE
083 PARK SYSTEM TRANSFER
110 REGIONAL MOBILITY AUTHORI
240 TDH-IMMUNIZATION ACTION P
290 OLMITO WATER FACILITIES
380 SELF HELP CENTERS
400 GENERAL REVENUE
401 COUNTY JUDGE'S OFFICE
402 HUMAN RESOURCES
403 COUNTY CLERK
404 RECORDS MANAGEMENT
4041 OLD RECORDS RETRIEVAL
405 VETERANS SERVICE OFFICE
406 EMERGENCY MANAGEMENT
408 DATA PROCESSING
409 GENERAL ADMINISTRATION
410 CIVIL DIVISION
413 COMMISSIONER PCT. 3
415 BAIL BOND ADMINISTRATION
416 COPY CENTER
419 PROGRAM DEVELOPMENT & MGT
420 VEHICLE MAINTENANCE
421 G.I.S. MAPPING
425 COUNTY CLERK - JUDICIAL
426 COUNTY COURT AT LAW #1
427 COUNTY COURT AT LAW #2
428 COUNTY COURT AT LAW #3
435 DISTRICT COURTS
4351 INDIGENT DEFENSE

2014
Actual

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2015
Approved

o o o ©

5,500

25,104

0

0
519,319~

0

0

0

0

283,960

0

0

0

51,409,491

0

0

1,143,143

455,378

486,715

0

160,591

0

3,101,505

0

0

23,000

43,500

55,067
0
770,088
84,675

84,675 -
84,675

282,177 -
344,557
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2015

Amended Requested

S ©O o ©

5,500
25,104

0

0
519,319
0

0

0

0
283,960
0

0

0
51,409,491
0

0
1,143,143
455,378
486,715
0

160,591

0
3,101,505
0

0

23,000
43,500
20,435

== nrm

55,067
0
770,088
84,675
84,675
84,675
282,177
344,557

SRS A — - e — - R — L — R~ R 2 - - I R — T — B - Y — B — B~ B = T T - R — B B B Y = S B S — S S — S = S — S =

2016

Recommended

S o o o

17,355
52,500

550,000

S O ©O o O o o ©

50,927,646
0

0
1,135,840
439,406
486,715
0

165,168

0
3,659,004
0

0

12,000
50,146
21,860
24,200

0
840,307
84,675
84,675
84,675
365,286
435,213

2016
Approved

o © © ©

17,355
52,500

550,000

©C ©O O © ©O o © ©

50,949,942
0

0
1,135,840
439,406
486,715
0

165,168

0
3,659,004
13,000

0

12,000
50,146
21,860
24,200

0

840,307
84,675
84,675
84,675
365,286
435,213



CAMERON COUNTY, TEXAS
GENERAL FUND
2015-2016 Budget

2014 2015 2015 2016 2016 2016
Dept. Description Actual Approved Amended Requested Recommended Approved
4352 CRIMINAL HEARINGS OFFICER 0.00 38,195 38,195 0 37,895 37,895
4353 COURTHOUSE SECURITY 0.00 173,917 173,917 0 155,139 155,139
450 DISTRICT CLERK 0.00 1,456,380 1,603,785 0 1,698,125 1,698,125
452 JUSTICE OF THE PEACE GENE 0.00 108,875 118,397 0 108,875 113,184
453 JUSTICE OF THE PEACE, 1 0.00 249,282 249,282 0 220,721 220,721
454 JUSTICE OF THE PEACE, 2-1 0.00 479,675 479,675 0 415,625 415,625
455 JUSTICE OF THE PEACE, 2-2 0.00 412,195 412,195 0 342,000 342,000
456 JUSTICE OF THE PEACE, 3-1 0.00 231,644 231,644 0 127,350 127,350
4561 JP.3-1,1/13 0.00 0 0 0 0 0
457 JUSTICE OF THE PEACE, 3-2 0.00 188,125 188,125 0 152,403 152,403
4571 JUSTICE OF THE PEACE,3-2, 0.00 0 0 0 0 0
458 JUSTICE OF THE PEACE, #4 0.00 136,149 136,149 0 115,165 115,165
4581 J.P.4,1/13 0.00 0 0 0 0 0
459 JUSTICE OF THE PEACE, 7-2 0.00 0 0 0 0 0
460 JUSTICE OF THE PEACE, 5-1 0.00 329,729 329,729 0 230,470 230,470
4601 JUSTICE OF THE PEACE 5-3 0.00 345,560 345,560 0 211,499 211,499
461 JUSTICE OF THE PEACE, 5-2 0.00 171,138 171,138 0 95,062 95,062
462 JUSTICE OF THE PEACE, #6 0.00 0 0 0 0 0
463 JUSTICE OF THE PEACE, 7-1 0.00 0 ] 0 0 0
464 JUSTICE OF THE PEACE 2-3 0.00 88,416 88,416 0 88,406 88,406
475 DISTRICT ATTORNEY 0.00 182,949 182,949 0 166,043 166,043
4788 LAREDO INTEL SUPPORT 0.00 0 0 0 0 0
491 VOTER REGISTRATION / ELEC 0.00 200 200 0 0 0
495 COUNTY AUDITOR 0.00 28275 28,275 0 45,633 45,633
496 MOTOR VEHICLE INSPECTION 0.00 136,560 136,560 0 134,640 134,640
497 COUNTY TREASURER 0.00 0 ] 0 0 0
498 TX AUTO THEFT PREVENTION 0.00 0 0 0 0 0
4987 AUTO THEFT DIVISION 0.00 0 0 0 0 0
4988 T.A.T.P.A. GRANT 0.00 0 0 0 0 0
4989 T.A.T.P.A. GRANT 0.00 0 0 0 0 0
499 TAX ASSESSOR-COLLECTOR 0.00 3,346,683 3,346,683 0 3,580,280 3,580,280
4991 TAX OFFICE - VIT 0.00 0 0 0 0 0
4997 VIT 0.00 147,455 147,455 0 147,455 147,855
4998 TAX OFFICE SPECIAL VIT 0.00 0 0 0 0 0
4999 TAX OFFICE SPECIAL VIT 0.00 0 0 0 ] 0
503 M&O LOS FRESNOS BUILDING 0.00 0 0 0 22,320 22,320
5031 M&O OLD LOS FRESNOS ANNEX 0.00 0 0 0 0 0
504 M&O RIO HONDO ANNEX 0.00 0 0 0 0 0
505 M&O PORT ISABEL ANNEX 0.00 0 0 0 0 0
506 M&O GOOLSBY BUILDING 0.00 0 0 0 0 0
508 M&O FATHER O'BRIEN HLTH C 0.00 0 0 0 0 0
510 M&O DANCY BUILDING 0.00 0 0 0 0 ]
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2014 2015 2015 2016 2016 2016
Dept. Description Actual Approved Amended Requested Recommended Approved
512 JAIL/DETENTION CENTERS 0.00 7,366,448 7,366,448 0 7,228,867 7,694,242
5121 M & O JAIL 0.00 0 0 0 0 0
514 M&O COURTHOUSE 0.00 0 0 0 0 0
515 M&O SAN BENITO ANNEX 0.00 0 0 0 0 0
518 JAIL - INFIRMARY 0.00 13,392 13,392 0 16,500 16,500
551 CONSTABLE PRECINCT #1 0.00 10,547 10,547 0 10,509 10,509
5511 CONSTABLE PCT 1 PARKS DIV 0.00 0 0 0 0 0
552 CONSTABLE PRECINCT #2 0.00 86,047 86,047 0 165,177 180,177
5521 PCT 2 SECURITY 0.00 0 2,482 0 1,500 1,500
553 CONSTABLE PRECINCT #3 0.00 36,785 36,785 0 67,154 67,154
554 CONSTABLE PRECINCT #4 0.00 4,890 4,890 0 43,685 173,685
5541 MENTAL HEALTH TRANSPORT 0.00 205,451 227,023 0 254,183 276,665
5542 CONSTABLE PCT 4, 1/13 0.00 0 0 0 0 0
555 CONSTABLE PCT #5 0.00 91,779 91,779 0 176,008 271,008
5551 CONSTABLE PCT 5,1/13 0.00 0 0 0 0 0
556 CONSTABLE PRECINCT #6 0.00 0 0 0 0 0
557 CONSTABLE PRECINCT #7 0.00 0 0 (] 0 0
560 SHERIFF 0.00 314,830 314,830 0 342,550 342,550
5601 M & O SHERIFF'S OFFICE 0.00 0 0 0 0 0
568 TEXAS DEPT OF PUBLIC SAFE 0.00 0 0 0 0 0
570 JUVENILE BOOTCAMP 0.00 3,000 3,000 0 5,800 5,800
5701 TITLE IV-E REIMBURSEMENT 0.00 0 0 0 0 0
5702 JUVENILE PROBATION 0.00 0 0 0 0 0
571 JUVENILE PROBATION 0.00 0 0 ] 0 0
5711 JUVENILE PROBATION 0.00 0 0 0 0 0
5713 JUVENILE DETENTION 0.00 0 0 0 0 0
576 M&O ADULT PROBATION 0.00 24,000 24,000 0 24,000 24,000
630 HEALTH DEPARTMENT 0.00 162,425 162,425 0 158,825 158,825
6301 COMMUNITY SERVICES 0.00 0 0 0 0 0
631 ENVIRONMENTAL HEALTH 0.00 142,472 142,472 0 146,135 146,135
640 INDIGENT SERVICES/AUTOPSI 0.00 0 0 0 0 0
641 CHILD WELFARE 0.00 0 0 0 0 0
6411 CHILD PROTECTIVE LEGAL AD 0.00 60,000 60,000 0 50,000 60,000
642 INDIGENT HEALTH CARE CLAI 0.00 0 0 0 0 0
643 HEALTH GRANTS 0.00 0 0 0 0 0
6521 SANTA MARIA-LEARNING CENT 0.00 0 0 0 0 0
6522 SANTA ROSA-LEARNING CENTE 0.00 0 0 0 0 0
6523 LA FERIA-LEARNING CENTER 0.00 0 0 0 0 0
6524 RIO HONDO 0.00 0 0 ] 0 0
6525 LOS INDIOS-LEARNING CENTE 0.00 0 0 0 0 0
6526 HARLINGEN OUTREACH CENTER 0.00 0 0 0 0 0
6528 LA PALOMA PARK 0.00 0 0 0 0 0
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Dept. Description

6529 COMBES LEARNING CENTER

665 FARM & HOME DEMONSTATION

Revenue Total:

TRANSFERS IN

005 CAPITAL PROJECTS

006 CAPITAL PROJECTS

021 SPEED GRANT

022 HIDTA

043 JUV JUSTICE ALTERNATIVE E

045 JUVENILE PROBATION

058 A.G. CHILD SUPPORT ENFORC

060 PRETRIAL DIVERSION

074 VETERAN'S BRIDGE TRANSFER

077 LOS INDIOS BRIDGE

080 GATEWAY BRIDGE TRANSFER

083 PARK SYSTEM TRANSFER

090 DRUG FORFEITURE

512 JAIL/DETENTION CENTERS

562 SHERIFF - AUTO THEFT DETA

Fund Balance:

TRANSFERS OUT

002 DANCY BUILDING FUND

005 CAPITAL PROJECTS

007 CAPITAL PROJECTS

011 REGIONAL MOBILITY AUTHORI

015 ROAD & BRIDGE FUND

017 LAW LIBARY

019 FEDERAL BLOCK GRANT

020 CHAPTER 19

021 SPEED GRANT

022 HIDTA

023 BORDER HEALTH ISSUES

024 IMMUNIZATION ACTION PLAN

025 CRIMINAL JUSTICE GRANT TR

031 COMMUNITY CORRECTIONS ASS

033 JUVENILE PROGRAMS

039 SOLID WASTE ENFORCEMENT T

042 ENCUMBERED PRE-TRIAL RELE

043 JUV JUSTICE ALTERNATIVE E

045 JUVENILE PROBATION

2014 2015 2015 2016 2016 2016
Actual Approved  Amended Requested Recommended Approved
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 76,148,588 76,338,004 0 76,222,670 77,000,532
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 1,793,724 1,793,724 0 1,793,724 2,005,674
0.00 451,707 451,707 0 451,707 462,131
0.00 4,580,013 4,580,013 0 4,580,013 4,887,956
0.00 252,545 252,545 0 252,545 119,904
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 7,077,989 7,077,989 0 7,077,989 7,475,665
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 19,684 19,684 0 19,684 19,684
0.00 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 226,000 226,000 0 226,000 288,000
0.00 0 0 0 0 0
0.00 0 0 0 0 0
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2014 2015 2015 2016 2016 2016

Dept. Description Actual Approved Amended Requested Recommended Approved
046 JUVENILE SERVICES 0.00 0 0 0 0 0
048 SHERIFF STEP GRANT TRANSF 0.00 (] 0 0 0 0
057 5TH JUDICIAL DISTRICT 0.00 0 0 0 0 0
074 VETERAN'S BRIDGE TRANSFER 0.00 0 0 0 0 0
077 LOS INDIOS BRIDGE 0.00 0 0 0 0 0
080 GATEWAY BRIDGE TRANSFER 0.00 0 0 0 ] 0
083 PARK SYSTEM TRANSFER 0.00 0 0 0 0 0
088 AIRPORT - OPERATING 0.00 115,271 115,271 0 55,681 55,681
089 BAIL SECURITY FUND 0.00 0 0 0 0 0
571 JUVENILE PROBATION 0.00 0 0 0 0 0

Fund Balance: 0.00 360,955 360,955 0 301,365 363,365

EXPENDITURE ACCOUNTS

000 BALANCE SHEET 0.00 0 0 0 0 0
024 IMMUNIZATION ACTION PLAN 0.00 0 0 0 0 0
027 HEALTH BLOCK GRANT 0.00 0 0 0 0 0
046 JUVENILE SERVICES 0.00 0 0 0 0 0
049 D.A. HOT CHECK FEE/RACE T 0.00 0 0 0 0 0
056 LRGVDC RECYCLING 0.00 0 0 0 0 0
110 REGIONAL MOBILITY AUTHORI 0.00 283,960 283,960 0 0 0
170 LAW LIBRARY 0.00 0 0 0 0 0
260 TUBERCULOSIS 0.00 0 0 0 0 0
400 GENERAL REVENUE 0.00 0 0 0 0 0
401 COUNTY JUDGE'S OFFICE 0.00 270,631 270,631 0 264,777 273,821
4011 BUDGET OFFICE 0.00 0 0 0 0 0
402 HUMAN RESOURCES 0.00 95,948 95,948 117,738 95,781 100,277
4021 CIVIL SERVICE COMMISSION 0.00 98,673 98,673 98,336 96,399 94,339
403 COUNTY CLERK 0.00 941,394 941,394 974,103 947,456 971,415
404 RECORDS MANAGEMENT 0.00 455,518 455,518 509,921 439,106 439,406
4041 OLD RECORDS RETRIEVAL 0.00 486,767 486,767 485,893 486,715 486,715
405 VETERANS SERVICE OFFICE 0.00 209,008 204,008 223,769 200,974 212,483
406 EMERGENCY MANAGEMENT 0.00 491,704 491,704 576,024 479,533 505,050
407 MAIL ROOM 0.00 27,194 27,194 0 27,144 27,144
408 DATA PROCESSING 0.00 1,751,765 1,745,765 1,886,800 1,734,764 1,801,542
409 GENERAL ADMINISTRATION 0.00 2,274,433 2,296,280 2,320,465 3,648,232 2,170,267
410 CIVIL DIVISION 0.00 591,676 591,676 640,898 572,924 619,712
411 COMMISSIONER PCT. #1 0.00 72,153 72,153 0 71,065 72,361
412 COMMISSIONER PCT #2 0.00 71,590 71,590 0 70,803 72,058
413 COMMISSIONER PCT. 3 0.00 74,986 74,986 0 74,170 75,562
414 COMMISSIONER PCT. 4 0.00 71,590 71,590 0 70,803 72,058
415 BAIL BOND ADMINISTRATION 0.00 54,246 54,246 57,864 53,875 57,177
416 COPY CENTER 0.00 168,899 168,899 174,690 163,655 170,647
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Dept.

418
419
420
421
425
426
4261
427
428
435
4351
4352
4353
4355
4357
450
451
452
453
454
455
456
4561
457
4571
458
4581
459
460
4601
461
462
463
464
475
4788
480
491
495
4951
496
497

Description

PROGRAM DEVELOPEMENT & MA
PROGRAM DEVELOPMENT & MGT
VEHICLE MAINTENANCE
G.I.S. MAPPING

COUNTY CLERK - JUDICIAL
COUNTY COURT AT LAW #1
PROBATE COURT

COUNTY COURT AT LAW #2
COUNTY COURT ATLAW #3
DISTRICT COURTS

INDIGENT DEFENSE
CRIMINAL HEARINGS OFFICER
COURTHOUSE SECURITY
JUVENILE COURT

M&O MAGISTRATE COURT
DISTRICT CLERK

DISTRICT CLERK

JUSTICE OF THE PEACE GENE
JUSTICE OF THE PEACE, 1
JUSTICE OF THE PEACE, 2-1
JUSTICE OF THE PEACE, 2-2
JUSTICE OF THE PEACE, 3-1
JP.3-1,1/13

JUSTICE OF THE PEACE, 3-2
JUSTICE OF THE PEACE,3-2,
JUSTICE OF THE PEACE, #4
J.P.4,1/13

JUSTICE OF THE PEACE, 7-2
JUSTICE OF THE PEACE, 5-1
JUSTICE OF THE PEACE 5-3
JUSTICE OF THE PEACE, 5-2
JUSTICE OF THE PEACE, #6
JUSTICE OF THE PEACE, 7-1
JUSTICE OF THE PEACE 2-3
DISTRICT ATTORNEY
LAREDO INTEL SUPPORT
DRUG TASK FORCE-STATE
VOTER REGISTRATION / ELEC
COUNTY AUDITOR
PURCHASING

MOTOR VEHICLE INSPECTION
COUNTY TREASURER

2014
Actual

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2015

Approved

0
354,380
336,416

0

1,048,902
525,375
183,559
509,751
585,378

3,307,106

2,455,614
186,417

0
327,086

19,225

2,167,170

0
120,845
204,204
283,978
244,301
160,080

0
159,390

0
158,478

0

0
254,455
206,303
204,893

0

0
202,649

4,508,008

0

0
835,247

1,436,734
394,456
59,942
253,173

58

2015
Amended

0
352,815
336,416

0

1,039,902
578,784
176,059
518,216
531,004
3,307,106
2,455,614
186,417

0

327,086
19,225
2,314,575

0
130,367
204,204
283,978
244,301
160,080

0
159,390

0
158,478

0

0
254,455
206,303
204,893

0

0
202,649

4,508,008

0

0
840,247

1,464,889
394,456
59,942
253,173

2016

Requested Recommended

0
417,676
340,328

0

1,065,441
617,361
195,149
569,219
566,000
3,321,484

0
200,311

0

67,050

0

2,194,333

0
124,260
240,878
309,138
251,614
226,641

0
136,028

0
182,473

0

0
204,210
206,659

64,405

0

0
153,658

3,687,670

0

0

1,136,063
1,472,604
386,866
85,464
218,122

2016

0
346,084
323,467

0
998,059
603,721
186,241
511,352
511,317

3,344,552
2,465,246
182,293

0

325,663
19,225
2,115,679

0
121,368
197,919
278,222
241,376
159,636

0
160,086

0

157,254

0

0
251,392
206,169
204,424

0

0
202,179

4,402,941

0

0

1,089,867
1,456,115
362,887
62,942
246,900

2016
Approved

0
360,161
332,643

0

1,033,062
619,139
188,960
533,408
534,519

3,391,479

2,474,597
190,218

0
334,907
19,225
2,179,670
0

120,123
206,003
290,230
251,423
165,558

0
166,008
0
163,176
0

0
261,887
213,054
212,504
0

0
210,263
4,614,883
0

0

1,012,579

1,526,422
402,423

63,838
259,466
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Dept.

498
4981
4987
4988
4989
499
4991
4997
4998
4999
5011
5012
502
503
5031
504
505
506
507
508
509
510
5111
512
5121
513
514
515
516
517
518
520
521
522
524
551
5511
552
5521
553
5531
554

Description

TX AUTO THEFT PREVENTION
ARRA/TEXAS AUTO THEFT PRE
AUTO THEFT DIVISION
T.A.T.P.A. GRANT

T.A.T.P.A. GRANT

TAX ASSESSOR-COLLECTOR
TAX OFFICE - VIT

VIT

TAX OFFICE SPECIAL VIT

TAX OFFICE SPECIAL VIT

M&O VETERANS OFFICE

M&O ELECTIONS BLDG

Mé&O CAMERON PARK LAW ENFO
M&O LOS FRESNOS BUILDING
M&O OLD LOS FRESNOS ANNEX
M&O RIO HONDO ANNEX

M&O PORT ISABEL ANNEX
M&O GOOLSBY BUILDING

M&O BROWNSVILLE HEALTH CL
M&O FATHER O'BRIEN HLTH C
M&O TRAVIS STR. CLINIC

M&O DANCY BUILDING

M&O SANTA ROSA TECHNOLOGY
JAIL/DETENTION CENTERS

M & O JAIL

M&O HARLINGEN BUILDING
M&O COURTHOUSE

M&O SAN BENITO ANNEX

M&O RECORDS WAREHOUSE
M&O HARLINGEN HEALTH BLDG
JAIL - INFIRMARY

Mé&O DARRELL B. HESTER BUI
M&O 35 ORANGE ST.

M & O LA FERIA BUILDING

M & O ARROYO CITY FIRE ST
CONSTABLE PRECINCT #1
CONSTABLE PCT 1 PARKS DIV
CONSTABLE PRECINCT #2

PCT 2 SECURITY

CONSTABLE PRECINCT #3
CONSTABLE PCT 3, 1/13
CONSTABLE PRECINCT #4

2014
Actual

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2015

Approved

o O o o ©

3,213,512
0

147,455

0

0

19,225
19,225
8,650
75,243

0

28,731
73,350

0

104,820
68,144

0
392,412
45,208
15,735,513
1,907,222
113,555
1,861,467
343,091
33,125
70,206
3,211,278
247,885
57,611
65,901
10,500
335,691
0

395,390
703,922
628,001
0
455,139

59

2015 2016
Amended Requested
0 0
0 0
0 0
0 0
0 0
3,213,512 3,204,192
0 0
147,455 147,455
0 0
0 0
19,225 19,625
19,225 19,625
8,650 21,185
75,243 76,243
0 0
28,731 28,981
73,350 73,626
0 0
104,820 102,997
98,142 67,873
0 0
380,412 387,942
45,208 45,108
15,696,184 14,039,848
1,946,551 0
113,555 112,782
1,822,469 1,814,720
337,091 339,555
35,125 33,025
70,206 62,683
3,211,278 3,226,278
247,885 261,813
57,611 56,041
65,901 64,241
10,500 9,300
335,691 340,071
0 0
395,390 410,058
706,404 706,422
628,001 475,887
0 0
455,139 650,198

2016

Recommended

OO‘OOO

3,115,646
0

147,455

0

0

19,200
19,200
9,350
60,229

0

28,596
38,000

0

103,447
69,264

0
398,189
44,056
15,328,661
1,969,132
117,629
1,812,505
315,131
40,425
68,424
3,153,370
258,558
57,233
65,956
9,000
325,240

0

384,720
690,424
604,955

0

441,639

2016
Approved

©c O ©O o ©

3,235,187
0

147,855

0

0

19,200
19,200
9,350
60,229

0

28,576
38,000

0

104,889
70,760

0
402,516
44,056
15,874,678
1,952,521
119,086
1,800,215
304,144
40,425
69,951
3,213,819
260,023
58,732
67,638
9,000
346,879

0

458,685
719,222
629,273

0

520,060
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2014 2015 2015 2016 2016 2016

Dept. Description Actual Approved Amended Requested Recommended Approved
5541 MENTAL HEALTH TRANSPORT 0.00 241,141 262,713 251,591 286,049 298,244
5542 CONSTABLE PCT 4, 1/13 0.00 0 0 0 0 0
555 CONSTABLE PCT #5 0.00 667,495 667,495 137,200 640,608 722,861
5551 CONSTABLE PCT 5,1/13 0.00 0 0 0 0 0
556 CONSTABLE PRECINCT #6 0.00 0 0 0 0 0
557 CONSTABLE PRECINCT #7 0.00 0 0 0 0 0
560 SHERIFF 0.00 6,407,315 6,407,315 6,962,717 6,226,842 6,522,960
5601 M & O SHERIFF'S OFFICE 0.00 422,158 422,158 0 444,835 431,335
561 SHERIFF FED FORFEITURE DO 0.00 0 0 0 0 0
562 SHERIFF - AUTO THEFT DETA 0.00 389,758 389,758 405,509 381,857 398,274
566 JUVENILE PROBATION 0.00 0 0 0 0 0
568 TEXAS DEPT OF PUBLIC SAFE 0.00 0 0 0 0 0
570 JUVENILE BOOTCAMP 0.00 1,553,668 1,553,668 1,598,731 1,530,321 1,590,472
5701 TITLE IV-E REIMBURSEMENT 0.00 0 0 0 0 0
5702 JUVENILE PROBATION 0.00 0 0 0 0 0
571 JUVENILE PROBATION 0.00 2,203,352 2,203,352 2,182,203 2,083,365 2,310,346
5711 JUVENILE PROBATION 0.00 0 0 0 0 0
5712 JUVENILE PROBATION 0.00 0 0 0 0 0
5713 JUVENILE DETENTION 0.00 2,645,376 2,645,376 2,824,566 2,571,870 2,834,599
576 M&O ADULT PROBATION 0.00 155,975 155,975 155,975 168,775 168,775
630 HEALTH DEPARTMENT 0.00 1,887,178 1,887,178 1,898,094 1,815,554 1,942,326
6301 COMMUNITY SERVICES 0.00 38,338 38,338 38,338 37,364 0
631 ENVIRONMENTAL HEALTH 0.00 729,254 729,254 771,000 722,475 734,920
640 INDIGENT SERVICES/AUTOPSI 0.00 722,463 722,463 0 729,264 733,721
641 CHILD WELFARE 0.00 599,230 599,230 0 694,230 681,980
6411 CHILD PROTECTIVE LEGAL AD 0.00 134,898 134,898 107,049 132,053 137,653
642 INDIGENT HEALTH CARE CLAI 0.00 3,135,971 3,135,971 0 3,135,971 3,135,971
643 HEALTH GRANTS 0.00 0 0 0 0 0
651 HISTORICAL COMMITTEE 0.00 2,700 2,700 0 2,700 2,700
6521 SANTA MARIA-LEARNING CENT 0.00 0 0 0 0 (1]
6522 SANTA ROSA-LEARNING CENTE 0.00 14,894 14,894 11,795 14,880 0
6523 LA FERIA-LEARNING CENTER 0.00 25,362 25,362 25,362 25,701 0
6524 RIO HONDO 0.00 19,920 19,920 19,920 19,900 0
6525 LOS INDIOS-LEARNING CENTE 0.00 15,182 15,182 15,182 15,168 0
6526 HARLINGEN OUTREACH CENTER 0.00 6,266 6,266 6,266 6,266 0
6527 LAS YESCAS LEARNING CENTE 0.00 0 0 0 0 0
6528 LA PALOMA PARK 0.00 11,731 11,731 11,731 11,719 0
6529 COMBES LEARNING CENTER 0.00 0 0 0 0 0
665 FARM & HOME DEMONSTATION 0.00 269,650 269,650 266,641 259,619 271,539
666 M&O TICK ERADICATION 0.00 9,625 9,625 9,625 10,125 10,125

Expense Total: 0.00 82,866,022 83,055,440 71,210,875 82,895,897 84,112,832
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Fund 100 Dept. 400 ~ GENERALREVENUE
2014 2015 2016 2016
Object Description Actual Amended Requested Recommended Approved
REVENUE ACCOUNTS
4101 Current Advalorem Taxes 48,070,425.99 50,492,229 0 50,629,590 50,652,349
4102 Delinquent Advalorem Taxes 2,219,674.62 2,061,770 0 1,998,435 1,998,435
4112 -503,804.99 -750,000 0 -1,286,673 -1,286,673
4140 Redemption of Property 0.00 0 0 0 0
4151 Discounts -1,002,357.42 -1,014,508 0 -1,005,985 -1,006,437
4152 Commissions -503,104.00 -529,518 0 -530,075 -530,302
4153 Errors and Adjustments -263,086.63 -262,770 0 -263,140 -263,254
4159 Penalties and Interest 1,444,750.50 1,412,288 0 1,385,494 1,385,824
4308 Fee Revenue Admin Fee 10,500.00 0
4430 Fee Revenue 0.00 0 0 0 0
Revenue Total: 49,472,998.07 51,409,491 50,927,646 50,949,942
EXPENDITURE ACCOUNTS
Expenditure Total: 0.00 0 0 0 0
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General Government

100-401
100-402
100-4021
100-403
100-404
100-4041
100-405
100-406
100-407
100-408
100-409
100-410
100-411
100-412
100-413
100-414
100-416
100-419
100-420
100-491
100-495
100-4951
100-497
100-499
100-651
100-665

County Judge

Human Resources//Safety Risk Management
Civil Service Commission
County Clerk

Records Management
Records Management
Veteran’s Service Office
Emergency Management
Mail Room

Computer Center

General Administration

Civil Division

Commissioner Pct. #1
Commissioner Pct. #2
Commissioner Pct. #3
Commissioner Pct. #4
Reproduction Department
Program Management & Development
Vehicle Maintenance

Voter Registration/Elections
County Auditor

Purchasing Dept

County Treasurer

Tax Assessor Collector
Historical Committee

Farm & Home Demonstration

APPROVED 2015-2016 BUDGET
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CAMERON COUNTY, TEXAS
GENERAL FUND
2015-2016 Budget

Fund 100 Dept.40t COUNTYJUDGE'SOFFICE
2014 2015 2016 2016 2016
Object Description Actual Amended Requested Recommended Approved
REVENUE ACCOUNTS
Revenue Total: 0.00 0 0 0 0
EXPENDITURE ACCOUNTS

6001 Elected Officials 64,062.12 63,462 0 64,062 64,062
6002 Salaries-Assistants/Deputies 0.00 0 0 0 0
6003 Salaries-Employees 113,261.67 118,000 0 115,000 119,600
6004 Overtime 0.00 0 0 0 0
6006 FICA 13,207.28 13,928 0 13,698 14,050
6007 Group Health 19,610.88 21,969 0 22,400 24,000
6008 Retirement 17,334.91 17,488 0 16,617 17,044
6009 Auto Allowance 0.00 0 0 0 0
6011 Workers Compensation 1,331.52 1,365 0 1,343 1,377
6012 Unemployment Insurance 907.38 944 0 782 813
6013 Photocopying 0.00 0 0 0 0
6014 Office Supplies 2,456.90 3,850 0 3,000 3,000
6016 Gasoline 0.00 0 0 0 0
6038 Small Tools and Equipment 0.00 600 0 0 0
6048 Communications 19,992.07 22,000 0 20,000 20,000
6049 Postage 58.32 322 0 1,000 500
6050 Travel 0.00 0 0 0 2,500
6054 Adbvertising 0.00 1,000 0 0 0
6059 Bonds 0.00 178 0 0 0
6069 Equipment Rental 5,985.33 5,525 0 5,525 5,525
6073 Dues and Memberships 0.00 0 0 350 350
6078 Education and Training 0.00 0 0 1,000 1,000

Expenditure Total: 258,208.38 270,631 0 264,777 273,821
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CAMERON COUNTY, TEXAS
GENERAL FUND
2015-2016 Budget
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e Fund 100 Dept. 402 ~ HUMANRESOURCES
2014 2015 2016 2016 2016
Object Description Actual Amended Requested Recommended Approved
REVENUE ACCOUNTS
Revenue Total: 0.00 0 0 0 0
EXPENDITURE ACCOUNTS

6002 Salaries-Assistants/Deputies 4,488.70 4,640 4,537 4,540 4,722
6003 Salaries-Employees 45,387.14 44,769 46,269 46,269 48,120
6004 Overtime 0.00 0 0 0 0
6006 FICA 3,689.98 4,009 3,887 3,887 4,042
6007 Group Health 7,986.85 8,400 7,800 8,400 9,000
6008 Retirement 4,878.15 5,000 5,015 4,715 4,904
6009 Auto Allowance 0.00 0 0 0 0
6011 Workers Compensation 374.99 393 381 381 396
6012 Unemployment Insurance 399.80 419 406 346 359
6013 Photocopying 0.00 0 0 0 0
6014 Office Supplies 2,737.96 2,375 2,500 2,500 2,500
6016 Gasoline 735.42 3,000 2,000 3,000 3,000
6019 Lubricants 0.00 0 0 0 0
6030 Vehicle Repairs 901.42 1,000 1,000 1,000 1,000
6031 Building Supplies 0.00 0 0 0 0
6047 Mobile Phones 756.68 986 986 986 986
6048 Communications 7,252.49 9,200 9,200 8,000 8,000
6049 Postage 405.39 500 500 500 500
6050 Travel 0.00 0 0 0 1,500
6054 Advertising 0.00 3,000 3,000 3,000 3,000
6057 Vehicle Insurance 0.00 700 700 700 700
6058 Liability Other Insurance 0.00 9 9 9 0
6069 Equipment Rental 2,393.40 2,940 2,940 2,940 2,940
6070 INDIRECT COST 0.00 0 0 0 0
6073 Dues and Memberships 411.00 452 452 452 452
6077 Data Processing 0.00 2,295 20,000 0 0
6078 Education and Training 1,603.00 1,656 3,656 1,656 1,656
6079 Legal Books, Publications 115.64 205 500 500 500
6082 Contractual Expense 0.00 0 0 0 0
6087 Miscellaneous 0.00 0 2,000 0 0
6195 Safety Supplies 0.00 0 0 2,000 2,000

Expenditure Total: 84,518.01 95,948 117,738 95,781 100,277



CAMERON COUNTY, TEXAS

GENERAL FUND
2015-2016 Budget
Fund 100 Dept4ozt — CIVILSERVICECOMMISSION
2014 2015 2016 2016 2016
Object Description Actual Amended Requested Recommended Approved
EXPENDITURE ACCOUNTS

6003 Salaries-Employees 34,528.69 57,740 56,740 55,740 57,970
6004 Overtime 0.00 0 0 0 0
6006 FICA 2,463.70 4,417 4,341 4,264 4,435
6007 Group Health 4,999.92 11,200 10,400 11,200 12,000
6008 Retirement 3,377.33 5,546 5,600 5,173 5,380
6009 Auto Allowance 0.00 0 0 0 0
6011 Workers Compensation 258.08 433 426 418 435
6012 Unemployment Insurance 275.06 462 454 379 394
6014 Office Supplies 829.55 1,325 1,500 1,425 1,425
6016 Gasoline 0.00 0 0 0 0
6045 Professional Services 5,166.26 16,000 16,000 16,000 10,000
6046 Medical and Dental 0.00 0 0 0 0
6049 Postage 0.00 200 200 200 200
6050 Travel 0.00 0 0 0 500
6054 Advertising 0.00 825 825 1,000 1,000
6059 Bonds 109.00 100 100 100 100
6067 Equipment Maintenance 0.00 0 0 0 0
6073 Dues and Memberships 0.00 175 250 250 250
6078 Education and Training 198.00 250 1,500 250 250
6079 Legal Books, Publications 0.00 0 0 0 0

Expenditure Total: 52,205.59 98,673 98,336 96,399 94,339
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CAMERON COUNTY, TEXAS

GENERAL FUND
2015-2016 Budget
Fund 100 Dept. 403 o COUNTY-CLERK - —
2014 2015 2016 2016 2016
Object Description Actual Amended Requested Recommended Approved
REVENUE ACCOUNTS

4430 Fee Revenue 1,059,210.82 1,061,000 0 1,061,000 1,061,000
4440 Court Cost 0.00 0 0 0 0
4441 Copy Reimbursements 82,815.50 80,293 0 72,757 72,757
4444 County Clerk-Records Mgmt 0.00 0 0 0 0
4600 Interest Income 2,313.34 1,850 0 2,083 2,083
4602 Miscellaneous 50.00 0 0 0 0

Revenue Total: 1,144,389.66 1,143,143 0 1,135,840 1,135,840

EXPENDITURE ACCOUNTS

6001 Elected Officials 80,991.51 81,000 83,430 81,000 81,000
6002 Salaries-Assistants/Deputies 40,832.37 45,192 45,760 44,349 46,204
6003 Salaries-Employees 343,871.42 364,250 363,080 367,912 382,628
6004 Overtime . 0.00 0 0 0 0
6006 FICA 34,544.68 37,592 37,659 37,814 39,076
6007 Group Health 73,586.48 ’ 83,121 83,121 83,121 89,058
6008 Retirement 45,538.30 47,111 47,111 45,782 47,312
6009 Auto Allowance 0.00 0 0 0 0
6011 Workers Compensation 3,486.46 3,678 3,692 3,700 3,824
6012 Unemployment Insurance 3,069.31 3,276 3,276 2,804 2,916
6013 Photocopying 0.00 0 0 0 0
6014 Office Supplies 16,742.89 - 22,668 22,750 22,750 22,750
6016 Gasoline 3,955.71 4,300 4,300 3,800 3,800
6019 Lubricants 0.00 0 0 0 0
6030 Vehicle Repairs 585.85 1,000 1,500 1,000 1,000
6031 Building Supplies 0.00 0 0 0 0
6047 Mobile Phones 1,494.92 1,865 1,865 1,865 1,865
6048 Communications 11,746.81 15,400 15,400 14,200 14,200
6049 Postage 20,060.55 18,000 18,000 18,000 18,000
6050 Travel . 0.00 0 10,000 0 3,000
6054 Adpvertising 0.00 82 2,000 2,000 2,000
6056 Property Insurance 0.00 2,000 2,000 0 0
6057 Vehicle Insurance 1,021.00 766 400 400 766
6058 Liability Other Insurance 1,291.42 1,300 1,300 1,300 1,300
6059 Bonds 1,750.00 3,500 ) 3,500 1,900 1,900
6060 Electricity 0.00 0 0 0 0
6067 Equipment Maintenance 2,467.86 3,209 6,000 6,000 3,000
6068 Real Estate Rental 0.00 0 0 0 0
6069 Equipment Rental 8,822.90 10,000 17,000 16,000 4 9,000
6073 Dues and Memberships 325.00 325 800 800 800
6077 Data Processing 171,823.64 183,200 192,000 184,800 184,800
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CAMERON COUNTY, TEXAS

GENERAL FUND

2015-2016 Budget
Fund 100 Dept. 403 -~ COUNTY CLERK - e

2014 2015 2016 2016 2016
Object Description Actual Amended Requested Recommended Approved
6078  Education and Training 1,810.00 2,000 4,000 2,000 2,000
6079 Legal Books, Publications 0.00 0 0 0 0
6082  Contractual Expense 3,941.40 6,559 4,159 4,159 9216
6087  Miscellaneous 0.00 0 0 0 0

Expenditure Total: 873,760.48 941,394 974,103 947,456 971,415
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CAMERON COUNTY, TEXAS

GENERAL FUND
2015-2016 Budget
Fund 100 Deptaos ————  —— — RECORDSMANAGEMENT -
2014 2015 2016 2016 2016
Object Description Actual Amended Requested Recommended Approved
REVENUE ACCOUNTS

4444 County Clerk-Records Mgmt 336,932.41 455,378 0 439,406 439,406
4897 Preservation & Education Fee 0.00 0 0 0

Revenue Total: 336,932.41 455,378 0 439,406 439,406

EXPENDITURE ACCOUNTS

6002 Salaries-Assistants/Deputies 10,377.98 10,234 11,790 11,790 11,790
6003 Salaries-Employees 133,783.06 194,492 202,539 205,711 212,771
6004 Overtime 0.00 0 0 0 0
6005 Extra Help 18,355.60 28,000 28,000 28,000 28,000
6006 FICA 12,139.21 17,859 17,859 18,836 19,736
6007 Group Health 27,459.58 41,266 41,266 41,266 44214
6008 Retirement 14,103.40 20,434 20,434 20,184 20,839
6009 Auto Allowance 0.00 0 0 0 0
6011 Workers Compensation 1,220.70 1,745 1,745 1,841 1,894
6012 Unemployment Insurance 1,300.88 1,862 1,862 1,669 1,717
6013 Photocopying 0.00 0 0 0 0
6014 Office Supplies 17,064.24 15,000 15,000 15,000 15,000
6015 Maps, Plans 0.00 0 0 0 0
6038 Small Tools and Equipment 10,371.80 7,200 7,200 7,200 7,200
6040 Audit and Accounting 0.00 0 0 0 0
6047 Mobile Phones 115.35 150 150 150 150
6048 Communications 1,095.30 1,500 1,500 1,200 1,200
6049 Postage 0.00 0 0 0 0
6050 Travel 0.00 0 3,000 3,000 3,000
6077 Data Processing 16,385.71 111,576 114,576 42,059 30,695
6078 Education and Training 940.00 4,200 3,000 1,200 1,200
6079 Legal Books, Publications 0.00 0 0 0 0
6096 Equipment 48,000.00 0 40,000 40,000 40,000

Expenditure Total: 312,712.81 455,518 509,921 439,106 439,406
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CAMERON COUNTY, TEXAS
GENERAL FUND
2015-2016 Budget

Fund 100 Dept4041  OLDRECORDSRETRIEVAL
2014 2015 2016 2016 2016
Object Description Actual Amended Requested Recommended Approved
REVENUE ACCOUNTS
4300 State Revenue 100,000.00 0 0 0 0
4441 Copy Reimbursements 0.00 0 0 0 0
4444 County Clerk-Records Mgmt 343,458.17 486,715 0 486,715 486,715
Revenue Total: 443,458.17 486,715 0 486,715 486,715
EXPENDITURE ACCOUNTS
6001 Elected Officials 0.00 0 0 0 0
6002 Salaries-Assistants/Deputies 3,691.78 3,978 3,978 3,978 3,978
6003 Salaries-Employees 71,522.15 76,447 75,573 79,075 82,135
6004 Overtime 0.00 0 0 0 0
6005 Extra Help 44,940.25 19,000 19,000 19,000 19,000
6006 FICA 9,052.78 7,606 7,606 7,807 8,041
6007 Group Health 15,524.41 17,573 17,573 17,573 18,828
6008 Retirement 7,356.93 7,725 7,725 7,707 7,991
6009 Auto Allowance 0.00 0 0 0 0
6011 Workers Compensation 898.95 746 746 765 788
6012 Unemployment Insurance 957.85 795 795 694 715
6013 Photocopying 0.00 0 0 0 0
6077 Data Processing 288,943.14 352,897 352,897 350,116 345,239
6078 Education and Training 0.00 0 0 0 0
Expenditure Total: 442,888.24 486,767 485,893 486,715 486,715
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Fund 100 Dept. 405

CAMERON COUNTY, TEXAS
GENERAL FUND
2015-2016 Budget

"VETERANS SERVICE OFFICE

Object Description

REVENUE ACCOUNTS
Revenue Total:

EXPENDITURE ACCOUNTS

6002 Salaries-Assistants/Deputies

6003 Salaries-Employees

6004 Overtime

6006 FICA

6007 Group Health

6008 Retirement

6009 Auto Allowance

6011 Workers Compensation

6012 Unemployment Insurance

6013 Photocopying

6014 Office Supplies

6016 Gasoline

6019 Lubricants

6030 Vehicle Repairs

6036 Miscellaneous Repairs

6047 Mobile Phones

6048 Communications

6049 Postage

6050 Travel

6057 Vehicle Insurance

6063 Sewage and Garbage

6069 Equipment Rental

6073 Dues and Memberships

6078 Education and Training

Expenditure Total:

2014 2015 2016 2016 2016
Actual Amended Requested Recommended Approved
0.00 0 0 0 0
45,497.70 47,417 48,500 46,417 48,274
86,225.93 89,098 102,000 90,098 95,261
0.00 0 0 0 0
9,694.18 10,826 12,784 10,443 10,980
24,791.67 28,000 26,000 28,000 30,000
12,878.69 13,594 14,852 12,669 13,320
0.00 0 0 0 0
974.75 1,061 1,251 1,024 1,077
1,039.49 1,132 1,337 928 976
0.00 0 0 0 0
1,996.26 2,085 2,900 2,200 2,200
892.89 1,150 1,500 1,250 1,250
0.00 0 0 0 0
732.44 1,300 1,000 1,000 1,000
0.00 0 0 0 0
556.92 840 840 840 840
2,227.78 4,600 4,600 2,900 2,900
54.19 1,000 1,000 1,000 1,000
0.00 0 3,000 0 1,200
194.00 300 300 300 300
0.00 0 0 0 0
1,546.56 1,605 1,605 1,605 1,605
0.00 0 100 100 100
0.00 0 200 200 200
189,303.45 204,008 223,769 200,974 212,483
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Fund 100 Dept, 406

CAMERON COUNTY, TEXAS
GENERAL FUND
2015-2016 Budget

~ EMERGENCY MANAGEMENT

Object Description
REVENUE ACCOUNTS

4204 Inspections

4300 State Revenue

4353 Emergency Services District

4380 Financing Proceeds

4484 Emergency Mgmt Citations

4602 Miscellaneous

4860 Permits

Revenue Total:

EXPENDITURE ACCOUNTS

6002 Salaries-Assistants/Deputies

6003 Salaries-Employees

6004 Overtime

6006 FICA .

6007 Group Health

6008 Retirement

6009 Auto Allowance

6010 Uniforms

6011 Workers Compensation

6012 Unemployment Insurance

6013 Photocopying

6014 Office Supplies

6015 Maps, Plans

6016 Gasoline

6017 Butane

6018 Diesel Fuel

6019 Lubricants

6028 Camera and Police Supplies

6030 Vehicle Repairs

6031 Building Supplies

6047 Mobile Phones

6048 Communications

6049 Postage

6050 Travel

6054 Advertising

6057 Vehicle Insurance

6058 Liability Other Insurance

6059 Bonds

6060 Electricity

6069 Equipment Rental

2014 2015 2016 2016 2016
Actual  Amended Requested Recommended Approved
17,976.50 15,571 0 20,148 20,148

0.00 0 0 0 0
152,056.81 145,000 0 145,000 145,000
0.00 0 0 0 0

10.00 20 0 20 20
12,122.15 0 0 0 0
0.00 0 0 0 0
182,165.46 160,591 0 165,168 165,168
60,796.66 58,118 64,000 63,000 65,317
227,600.80 239,460 244,460 233,340 246,400
0.00 0 0 0 0
21,774.89 23,206 23,597 22,670 23,846
34,999.44 39,200 39,200 39,200 42,000
28,194.91 29,057 28,625 27,422 28,838
0.00 0 0 0 0
490.00 2,000 5,000 2,200 2,200

6,365.62 8,267 8,267 8,098 8,447

2,340.23 2,420 2,467 2,009 2,113

0.00 0 0 0 0
2,316.38 2,775 2,500 2,500 2,500
0.00 0 0 0 0
13,715.66 16,000 17,000 14,000 14,000
0.00 0 0 0 0
99.55 2,000 2,000 2,000 2,000
0.00 0 0 0 0

0.00 325 2,000 0 1,600
2,462.16 3,000 3,000 3,000 3,000
0.00 0 0 0 0

7,093.64 7,600 7,600 7,600 7,600

18,181.51 17,000 17,000 14,500 14,500

14.84 700 700 700 300
0.00 0 5,000 0 3,500
0.00 1,033 1,500 1,000 1,000
2,096.00 2,600 2,600 2,600 2,940
0.00 26 26 26 0
100.00 184 200 184 184
0.00 0 0 0 0
3,020.06 4,365 4,365 4,365 3,000
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CAMERON COUNTY, TEXAS
GENERAL FUND
2015-2016 Budget

Fund 100 Dept. 406

EMERGENCY MANAGEMENT e

Object Description

6070 INDIRECT COST

6073 Dues and Memberships

6077 Data Processing

6078 Education and Training

6079 Legal Books, Publications

6080 Board of Children

6082 Contractual Expense

6084 Judges

6096 Equipment

6100 Weapons

6195 Safety Supplies
Expenditure Total:

2014 2015 2016 2016 2016
Actual Amended Requested Recommended Approved
0.00 0 0 0 0
255.00 615 1,000 465 565
924.81 3,574 717 0 0
630.00 1,179 1,000 454 1,000
223.70 0 1,000 600 600
0.00 0 0 0 0
23,459.00 27,000 30,000 27,000 27,000
0.00 0 0 0 0
25,492.00 0 60,000 0 0
0.00 0 1,200 0 0
0.00 0 0 600 600
482,646.86 491,704 576,024 479,533 505,050
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CAMERON COUNTY, TEXAS
GENERAL FUND
2015-2016 Budget
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~— Fund 100 Dept. 407 - -~ MAILROOM
2014 2015 2016 2016 2016
Object Description Actual Amended Requested Recommended Approved
EXPENDITURE ACCOUNTS
6014 Office Supplies 2,691.02 3,000 0 3,000 3,000
6015 Maps, Plans 0.00 0 0 0 0
6048 Communications 547.65 650 0 600 600
6049 Postage 0.00 0 0 0 0
6069 Equipment Rental 23,544.00 23,544 0 23,544 23,544
6079 Legal Books, Publications 0.00 0 0 0 0
Expenditure Total: 26,782.67 27,194 0 27,144 27,144



CAMERON COUNTY, TEXAS
GENERAL FUND
2015-2016 Budget

Fund 100 Dept. 408 S —— DATA PROCESSING
2014 2015 2016 2016 2016
Object Description Actual Amended Requested Recommended Approved
REVENUE ACCOUNTS
Revenue Total: 0.00 0 0 0 0
EXPENDITURE ACCOUNTS

6002 Salaries-Assistants/Deputies 65,917.57 83,915 83,290 83,290 86,622
6003 Salaries-Employees 425,833.45 544,817 619,737 537,817 559,329
6004 Overtime 0.00 500 500 500 500
6006 FICA 36,338.83 48,595 48,595 47,553 49,454
6007 Group Health 60,859.14 79,946 79,946 79,946 85,656
6008 Retirement 48,075.45 61,013 61,013 57,685 59,991
6009 Auto Allowance 0.00 0 0 0 0
6011 Workers Compensation 3,707.88 4,764 4,764 4,662 4,848
6012 Unemployment Insurance 3,953.64 5,082 5,082 4,227 4,396
6013 Photocopying 0.00 0 0 0 0
6014 Office Supplies 4,787.69 14,250 14,250 14,250 14,250
6016 Gasoline 1,542.14 3,500 3,500 2,400 2,400
6018 Diesel Fuel 0.00 0 0 0 0
6030 Vehicle Repairs 835.81 2,000 2,000 2,000 2,000
6031 Building Supplies 0.00 0 0 0 0
6047 Mobile Phones 2,354.53 2,571 5,403 2,571 2,571
6048 Communications 205,812.54 215,000 236,320 215,000 265,000
6049 Postage 0.00 500 500 500 100
6050 Travel 0.00 0 11,000 0 4,000
6057 Vehicle Insurance 791.00 900 900 900 750
6058 Liability Other Insurance 0.00 0 0 0 0
6067 Equipment Maintenance 561,186.88 616,724 648,212 627,825 627,825
6069 Equipment Rental 3,572.40 5,388 5,388 5,388 3,600
6073 Dues and Memberships 100.00 250 350 250 250
6077 Data Processing 92,690.16 40,000 40,000 40,000 20,000
6078 Education and Training 2,265.00 3,000 3,000 3,000 3,000
6079 Legal Books, Publications 0.00 0 0 0 0
6082 Contractual Expense 5,723.21 13,050 13,050 5,000 5,000
6091 Building Improvements 0.00 0 0 0 0

Expenditure Total: 1,526,347.32 1,745,765 1,886,800 1,734,764 1,801,542
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CAMERON COUNTY, TEXAS
GENERAL FUND
2015-2016 Budget

Fund 100 Dept 409 GENERAL ADMINISTRATION -
2014 2015 2016 2016 2016
Object Description Actual Amended Requested Recommended Approved
REVENUE ACCOUNTS
4308 Fee Revenue Admin Fee 108,334.34 220,000 0 300,000 300,000
4320 Federal Wildlife Allocation 30,853.47 25,114 0 31,575 31,575
4321 Health Ins Premiums 0.00 0 0 0 0
4341 State Mixed Drink Tax 588,906.93 642,000 0 737,432 737,432
4342 State Bingo Tax -95,740.22 87,156 0 100,620 100,620
4353 Emergency Services District 0.00 0 0 0 0
4405 Sales Tax Commissions-Tax Auto 1,738,145.05 1,808,233 0 2,195,093 2,195,093
4447 Copy Receipts 0.00 0 0 0 0
4476 County's Waste Collection fee 201,107.05 199,516 0 215,000 215,000
4600 Interest Income 82,397.28 78,000 0 17,404 17,404
4601 Vending Machine Commissions 3,227.79 5,280 0 3,280 3,280
4602 Miscellaneous 28,373.77 32,606 0 55,000 55,000
4611 Pay Phones Commissions 0.00 0 0 ! 0 0
4612 Snack Bar Commissions 3,600.00 3,600 0 3,600 3,600
4614 Land Rental 0.00 0 0 0 0
Revenue Total: 2,880,685.90 3,101,505 0 3,659,004 3,659,004
EXPENDITURE ACCOUNTS
6014 Office Supplies 0.00 426 0 500 0
6033 Contingencies 0.00 6,804 0 1,298,473 0
6040 Audit and Accounting - 40,100.00 51,000 51,000 51,000 48,000
6041 Consulting 0.00 0 0 0 0
6045 Professional Services 25,028.00 44,000 44,000 44,000 38,000
6047 Mobile Phones 36,565.10 0 0 0 0
6048 Communications 7,307.75 0 0 0 0
6049 Postage 12,076.62 0 0 0 0
6050 Travel 201,181.42 190,538 123,722 148,375 0
6051 Travel-Prisoner Transportation 0.00 0 0 0 0
6052 Travel-Mileage Reimbursement 18,865.60 20,000 20,000 20,000 20,000
6054 Advertising 2,085.60 3,600 3,600 3,600 1,983
6055 Printing and Binding 0.00 0 0 0 0
6058 Liability Other Insurance 135,671.00 130,000 125,000 130,000 110,000
6060 Electricity 0.00 0 0 0 0
6067 Equipment Maintenance 22,499.70 22,000 22,000 22,000 22,000
6068 Real Estate Rental 0.00 0 0 0 0
6070 INDIRECT COST 888,907.63 901,813 925,385 924,526 924,526
6071 Court Costs and Transcripts 0.00 0 0 0 0
6073 Dues and Memberships 29,047.00 53,342 53,950 53,950 53,950
6076 Bank Fees 0.00 74
6082 Contractual Expense 839,559.05 872,683 951,808 951,808 951,808
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CAMERON COUNTY, TEXAS
GENERAL FUND
2015-2016 Budget

_ Fund 100 Dept. 409 N ~ GENERAL ADMINISTRATION
2014 2015 2016 2016 2016
Object Description Actual Amended Requested Recommended Approved
6087 Miscellaneous 0.00 0 0 0 0
Expenditure Total: 2,258,894.47 2,296,280 2,320,465 3,648,232 2,170,267
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Fund 100 Dept. 410

Object Description
REVENUE ACCOUNTS

4223 Reimburse - Salaries

Revenue Total:

EXPENDITURE ACCOUNTS

6002 Salaries-Assistants/Deputies

6003 Salaries-Employees

6004 Overtime

6006 FICA

6007 Group Health

6008 Retirement

6009 Auto Allowance

6011 ‘Workers Compensation

6012 Unemployment Insurance

6013 Photocopying

6014 Office Supplies

6016 Gasoline

6045 Professional Services

6046 Medical and Dental

6048 Communications

6049 Postage

6050 Travel

6059 Bonds

6069 Equipment Rental

6070 INDIRECT COST

6071 Court Costs and Transcripts

607. Settlements and Judgments

6073 Dues and Memberships

6077 Data Processing

6078 Education and Training

6079 Legal Books, Publications

6082 Contractual Expense

Expenditure Total:

CAMERON COUNTY, TEXAS
GENERAL FUND
2015-2016 Budget

CIVIL DIVISION
2014 2015 2016 2016 2016
Actual ~ Amended Requested Recommended Approved
0.00 13,000
0.00 13,000
119,997.46 123,000 134,200 122,000 126,880
254,044.00 260,046 298,401 256,046 285,678
0.00 0 0 0 0
27,589.09 29,303 29,303 28,921 31,561
24,999.60 28,000 28,000 28,000 30,000
36,562.60 36,794 36,794 35,083 38,285
0.00 0 0 0 0
338.22 2,643 2,643 2,609 2,847
13,003.64 3,064 3,064 2,571 2,805
0.00 0 0 0 0
1,068.54 2,500 2,500 2,500 2,500
0.00 0 0 0 0
72,837.14 69,670 60,000 60,000 57,962
0.00 0 0 0 0
4,829.11 5,800 5,800 5,000 5,000
234.76 800 250 250 250
0.00 0 7,500 0 6,000
0.00 93 93 93 93
3,890.35 5,633 4,000 3,501 3,501
0.00 0 0 0 0
1,555.04 3,000 3,000 3,000 3,000
265,243.44 4,900 5,000 4,900 4,900
1,270.00 1,330 1,350 1,350 1,350
0.00 0 0 0 0
1,580.00 2,100 4,000 2,100 2,100
10,515.69 13,000 15,000 15,000 15,000
0.00 0 0 0 0
829,558.68 591,676 640,898 572,924 619,712



Fund 100 Dept. 411

Object Description
EXPENDITURE ACCOUNTS

6001 Elected Officials

6003 Salaries-Employees

6006 FICA

6007 Group Health

6008 Retirement

6011 Workers Compensation

6012 Unemployment Insurance

6013 Photocopying

Expenditure Total:

CAMERON COUNTY, TEXAS

GENERAL FUND
2015-2016 Budget
COMMISSIONER PCT. #1
2014 2015 2016 2016 2016
Actual  Amended Requested Recommended Approved
37,731.40 37,738 0 37,738 37,738
15,991.19 17,120 0 16,370 17,025
3,894.