CAMERON COUNTY
PURCHASING DEPARTMENT
REQUEST FOR PROPOSALS

RFP NUMBER # 191201

RFP TITLE: PROFESSIONAL SERVICES ASSOCIATED WITH PREPARATION OF GRANT
APPLICATIONS, PROGRAM MANAGEMENT FOR HUD CDBG, CDBG-DR, CDBG-MIT, EDA, GLO AND
OTHER AVAILABLE FUNDING STREAMS

DATE DUE: FEBRUARY 4, 2020 DUE NO LATER THAN 11:00 A.M.

RFP’ swill be opened at the Cameron County Courthouse, 1100 East Monroe Street, Brownsville, Texas in the Purchasing
Department — 3™ Floor — Room # 345 at 11:01 am. (as per Purchasing Dept. time clock) on deadline due date.
RFPs received later than the date and time above will not be considered.

Pleasereturn ORIGINAL AND EIGHT (8) COPIES RFPin sealed envelope. Be sure that return envel ope shows the RFP
Number, Description and is marked “ SEALED RFP”.

RETURN RFP TO:

by U.S. mail or delivered to the office of Purchasing Dept., County Courthouse (Dancy Bldg.)
1100 E. Monroe St, 3" Floor, Room 345, Brownsville, Texas 78520.

For additional information or to request addendum email: Mike Forbes or Dalia Loeraat mforbes@co.cameron.tx.us or
dalialoera@co.cameron.tx.us

YOU MUST SIGN BELOW IN INK; FAILURE TO SIGN WILL DISQUALIEFY THE OFFER.
All prices must be typewritten or written in ink.

Company Name:

Company Address:

City, State, Zip Code:

Historically Underutilized Business (State of Texas) Certification VID Number:

Telephone No. Fax No. e-mail

SIGNATURE: Print Name:

How did you find out about this RFP? (ex: Newspaper, Web, Mail)
Is Proposer % principal place of Business within Cameron County? Yes - No

If yes what County:

(Y our signature attests to your offer to provide the goods and/or services in this RFP according to the published provision of
this RFP. When an award letter isissued, this RFP becomes the contract. If a RFP required specific Contract isto be utilized
in addition to this RFP, this signed RFP will become part of that contract. When an additional Contract is required a RFP
award does not constitute a contract award and RFP / Contract is not valid until contract is awarded by Commissioners Court
(when applicable) signed by County Judge) and Purchase Order is issued.


mailto:mforbes@co.cameron.tx.us
mailto:dalia.loera@co.cameron.tx.us

CHECK LIST

Proposers are asked to review the package to be sure that all applicable parts are included. If any portion of the
package is missing, notify the Purchasing Department immediately. It is the Proposer’s responsibility to be familiar
with all the Requirements and Specifications. Be sure you understand the following before you return your RFP packet.

Cover Sheet

Your company name, address and your signature (IN INK) should appear on this page.
Instructions to Proposers

You should be familiar with all of the Instructions to Proposers.

Special Requirements

This section provides information you must know in order to make an offer properly.
Specifications/Scope of Work

This section contains the detailed description of the product/service sought by the County.

Attachments

Attachments A, B,C,D,E, F, G, H, |
Be sure to complete these forms and return with packet.

Other - Final Reminders To double check before submitting RFP

____ Isyour RFP sealed with RFP #, title, Proposer’s Name, & return address, on outside?
Did you complete, sign and submit page 2?
Did you attach copy of SAM certification as Attachment A?
Did you provide the number of copies as required on the cover page?
_____ Didyou visit our website for any addendums?
http://www.co.cameron.tx.us/administration/purchasing_department/bids rfp(q)_and _addms and_tabs.php

If not interested in Bidding please let us know why e-mail to: Purchasing@co.cameron.tx.us
Mike Forbes or Dalia Loera (956) 544-0871, E-mail: mforbes@co.cameron.tx.us or dalia.loera@co.cameron.tx.us



mailto:Purchasing@co.cameron.tx.us
mailto:mforbes@co.cameron.tx.us
mailto:dalia.loera@co.cameron.tx.us
http://www.co.cameron.tx.us/administration/purchasing_department/bids_rfp

INSTRUCTIONS FOR SUBMITTING RFPS

These General Instructions apply to all offers made to Cameron County, Texas (herein after referred to as “ County”) by
all prospective vendors (herein after referred to as “Proposers’) on behalf of Solicitations including, but not limited to,
Invitations to RFP.

Carefully read al instructions, requirements and specifications. Fill out al forms properly and completely. Submit your
RFP with all appropriate supplements and/or samples. Prior to returning your sealed RFP response / submittal, all
Addendums - if issued - should be reviewed. These Addendums must be signed and returned with your RFP in order to
avoid disqualification. Review this document inits entirety. Be sure your RFP is complete, and double check your RFP for
accuracy.

http://www.co.cameron.tx.us/administration/purchasing_department/bids rfp(q) _and addms and tabs.php

Addendums Column (updated Addendums). These Addendums must be signed and returned with your bid in order to
avoid disqualification. All Tabulations can also be viewed and downloaded at this site. Annual Bid award information
can be accessed at:

http://www.co.cameron.tx.us/administration/purchasing_department/bids rfp(q) _and addms and tabs.php

Review this document in its entirety. Be sure your RFP is complete, and double check your Bid / RFP for accuracy.
Cameron County is an Equal Employment Opportunity Employer.

Cameron County is an Equal Employment Opportunity Employer. Review this document in its entirety. Be sure your RFP
is complete, and double check your RFP for accuracy.

GOVERNING FORMS: In the event of any conflict between the terms and provisions of these requirements and the
specifications, the specifications shall govern. In the event of any conflict of interpretation of any part of this overall
document, Cameron County’s interpretation shall govern. Where substitutions are used, they must be of equivalent value
or service, and specified by the Proposer as such, in the columns to the right on the "Minimum Specifications' Forms'.
The County’ s specifications may be exceeded and should be noted by the Vendor as such. Any RFP NOT MEETING the
Minimum Requirements specified will be rejected.

GOVERNING LAW: Thisinvitation to RFP is governed by the competitive RFP requirements of the County Purchasing
Act, Texas Local Government Code, %262.021 et seg., asamended. Offerors shall comply with all applicable federal, state
and local laws and regulations. Offeror is further advised that these requirements shall be fully governed by the laws of
the State of Texas and that Cameron County may request and rely on advice, decisions and opinions of the Attorney General
of Texas and the County Attorney concerning any portion of these requirements.

Questions requiring only clarification of instructions or specifications will be handled verbally. If any questions result in
a change or addition to this RFP, the Change(s) and addition(s) will be forwarded to all vendors involved as quickly as
possible in the form of a written addendum only. Verbal changes to RFP's must be backed-up by written addendum or
written Q/A clarifications which would be posted on County Purchasing Web site. Without written Addendum or written
Q/ A clarification, verbal changes to RFP will not apply.

Sign the Vendor’s Affidavit Notice, complete answers to Attachments A.B, C, D, E . F, G, H, and | and return all with
your RFP.

CONFLICT OF INTEREST QUESTIONNAIRE:

For vendor or other person doing business with local governmental entity

This questionnaire must be filed in accordance with chapter 176 of the Local Government Code by a person doing
business with the governmental entity.

By law this guestionnaire must be filed with the records administrator (County Clerk 3 Office) of the local
government not later than the 7th business day after the date the person becomes aware of facts that require the
statement to be filed. See Section 176.006, Local Government Code.

A person commits an offense if the person violates Section 176.006, Local Government Code. An offense under this


http://www.co.cameron.tx.us/administration/purchasing_department/bids_rfp
http://www.co.cameron.tx.us/administration/purchasing_department/bids_rfp

section is a Class C misdemeanor.

The law requires that you file an updated completed questionnaire with the appropriate filing authority not later than
September 1 of the year for which an activity described in Section 176.006(a), Local Government Code, is pending
and not later than the 7th business day after the date the originally filed questionnaire becomes incomplete or
inaccurate.

Please review this entire document, if for any reason thereis any information to disclose, relative to any questions in this
Conflict of Interest form, you must file with County Clerk’s Office subject to above instructions.

http://www.co.cameron.tx.us/Purchasing/Docs/CIQ 2019.pdf

DISCLOSURE OF INTERESTS:

This questionnaire must be filed with the records administrator (County Clerk’s Office) of the local government and no
later than the 7™ business day after the person becomes aware of facts that require this statement to be filed. Cameron
County, Texasrequires all persons or firms seeking to do business with the County to provide the following information
if the person becomes aware of facts that require this statement to be filed. Every question must be answered. If the
question is not applicable, answer with “N/A.”

Please review this entire document, if for any reason thereis any information to disclose, relative to any questions in this
disclosure of interest form, you must file with County Clerk’s Office subject to above instructions.

http://www.co.cameron.tx.us/Purchasing/Disclosure%200f%20Interest.pdf

TEXAS ETHICS COMMISSION FORM 1295

All RFPs prior to award or award of Contract by the County Commissioners Court will require that the Texas Ethics
Commission (TEC) Form 1295 Electronic (on-line) Vendor filing procedure be completed by Vendor.

All Vendors being recommended to County Commissioners Court for award or renewal of award on Agenda must register
and obtain a TEC Certification for the specific award. This Certification Form 1295 must be eectronically submitted,
printed and notarized. Notarized form must be emailed or delivered to the County making the request for form. This process
must be completed prior to County Commissioners Court Agenda for approval consideration of RFP award. Thereis no
chargefor this TEC online process.

Texas Ethics Commission (TEC) Form 1295 must be completed (by firm - online* New Form 1295 Certificate of Interested
Parties Electronic Filing Application” Site at:

https://www.ethics.state.tx.uswhatsnew/elf info form1295.htm

If any Vendors have questions as to TEC Form 1295 visit the County Purchasing Web site left column tab “Vendor — TEC
Form 1295” for more information. TEC Web site links can be found at this location including Question / Answers and
Video instructions.

http://www.co.cameron.tx.us/administration/purchasing department/index.php

PROPOSER SHALL SUBMIT RFP ON THE FORM PROVIDED, SIGN THE VENDOR AFFIDAVIT, AND RETURN
ENTIRE RFP PACKET. Inthe event of inclement weather and County Offices are officially closed on a RFP deadline
day, RFP s will be received unit 2:00 p.m. of the next business day. RFPs will be opened at the Purchasing Department,
Cameron County Courthouse, 1100 East Monroe Street, Suite 345, Brownsville, Texas 78520.

RFP' s SUBMITTED AFTER THE SUBMISSION DEADLINE SHALL BE RETURNED UNOPENED AND WILL BE
CONSIDERED VOID AND UNACCEPTABLE.
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PRESENTATIONS SEQUENCE TO EVALUATION COMMITTEE. Presentations to Evaluation Committee will be
sequenced (in order) as determined by the Cameron Mayor. Process will be conducted in the County Hall.

SUCCESSFUL PROPOSERS WILL BE NOTIFIED BY MAIL. All responding vendors will receive written notification
regarding outcome of award.

PROPOSERS MAY ATTEND PUBLICLY HELD COMMISSIONERS COURT MEETING FOR AWARD OF THIS
SOLICITATION. All responding proposers arewelcometo attend the publicly held County Commissioners Court meeting
relative to the outcome / award of this solicitation. County Commissioners Court Meeting agenda date and times may be
obtained from County Judge' s office or email

OPEN RECORDS ACCESS TO ALL INFORMATION SUBMITTED. All information included will be open to the
public, other proposers, media as per the Open Records Act and not be confidential in nature. 1f you deem any information
as confidential, it should not be made part of your RFP package.

PLEASE NOTE CAREFULLY

THISISTHE ONLY APPROVED INSTRUCTION FOR USE ON SUMBITTING YOUR REPONSE

1. ORIGINAL AND EIGHT (8) COPIES OF RFP 3 MUST BE SUBMITTED Each RFP shall be placed in a separate
envel ope completely and properly identified with the name and number of the RFP. RFP's must bein the Purchasing
Department BEFORE the hour and date specified.

2. RFP'sMUST givefull firm name and address of the Proposer. Failureto manually sign RFP will disqualify it. Person
signing RFP should show TITLE or AUTHORITY TO BIND THE FIRM IN A CONTRACT.

3. RFPsCANNOT bealtered or amended after deadlinetime. Any alterations made before deadlinetime must beinitiated
by PROPOSER or PROPOSER'’ S authorized agent. No RFP can be withdrawn after opening time without approval
by the County Commissioners Court based on a written acceptable reason.

4. The County is exempt from State Sales Tax and Federal Excise Tax. DO NOT INCLUDE TAX IN RFP. Cameron
County claims exemption from all sales and/or usetaxes under Texas Tax Code %151.309, asamended. Texas Limited
Sales Tax Exemption Certificates will be furnished upon written request to the Cameron County Purchasing Agent.

Written and verbal inquires pertaining to RFP's must give RFP Number and Company.

The County reserves the right to accept or reject all or any part of any RFP, waiver minor technicalities. Cameron
County reserves the right to award by item category or by total RFP. County also reserves the right to award either
with or without trade-in, if applicable. Cameron County retains the option to re-solicit at any timeif inits best interest
and is not automatically bound to renewal or re-salicitation. The County reserves theright to hold all RFPsfor 60 days
from the due date of receipt without actions. The County reserves the right to add additional pre-requisites (at a later
time during this RFP award) as the need arises.

7. Thisisan RFP inquiry only and implies no obligation on the part of Cameron County.

8. Acceptance of and final payment for the item will be contingent upon satisfactory performance of the product received
by County.

9. Partial RFP swill not be accepted. All REP requests must be addressed in the Offeror 3 submittal. To be awarded
by total RFP.

10. If PROPOSER takes no exception to specifications or reference data, he will be required to provide details etc. as
specified.



11. Itistheresponsibility of the PROPOSER to ask any and all questions the PROPOSER feels to be pertinent to the RFP
or RFP. Cameron County shall not be required to attempt to anticipate such questions. Cameron County will endeavor
to respond promptly to all questions asked.

PURCHASE ORDER AND DELIVERY: The successful PROPOSER shall not deliver products or provide services
without a contract approved by the Cameron County Commissioners Court and signed by an authorized agent of the
Cameron County.

TESTING: Cameron County reserves the right to test equipment, supplies, material and goods Proposed for quality,
compliance with specifications and ability to meet the needs of the user. Demonstration units must be available for review.
Should the goods or services fail to meet requirements and/or be unavailable for evaluation, the RFP is subject to rejection.
The County reserves the right to make the final determination as to equivalents.




SCOPE OF WORK

The Cameron County is requesting Competitive Request for Proposals (RFP) for Professional Services associated with
preparation of grant applications, program management for Community Development Block Grant (CDBG), Community
Development Block Grant —Disaster Relief (CDBG-DR), Community Development Block Grant-Mitigation (CDBG-
MIT), Economic Development Administration EDA, General Land Office (GLO), and other available funding streams.
The provider will be required to prepare housing and non-housing planning specifications and/or grant applications for
projects identified by the County Commissioners Court in accordance with the notice published as CFR 84-169 by the U.S.
Department of Housing and Urban Development for the use of Community Development Block Grant Mitigation (CDBG—
MIT) funds for areas recovering from qualifying 2015, 2016, and 2017 disasters as further identified under State and
Federal disaster declarations #DR-4223, #DR-4245, and #DR-4377. RFPs must be received in the Purchasing Department
no later than Tuesday, February 4, 2020 at 11:00 a.m. and must be addressed and sent to the Purchasing Dept., County
Courthouse (Dancy Bldg.) 1100 E. Monroe St, 3™ Floor, Room 345, Brownsville, Texas 78520. RFPs will be opened
in the same location. RFPs will be opened in the same location at 11:01 a.m. on the deadline date.

A. General Statement:

l. The Professional Engineering Firm/Consultant and Administration/Management Firm/Consultant to be hired is to
provide application and contract-related management services to the County, including but not limited to the
following areas:

a Mitigation Projects—Construction (other than Property Acquisition/Structure Demolition, Structure
Elevation, and Reconstruction)

Pre-Award*--(services associated with devel oping and requesting funding assistance), including:

i Application Development including Scope of Work (SOW), budget, and schedule

Coordinate Responses to funding agency requests for information (RFI)

Provide assistance regarding feasibility and effectiveness

Coordinate Benefit-Cost Analysis (BCA) with engineer or local staff

Gather preiminary Environmental and Historic Preservation Review (EHP) data

Workshops and meetings related to the devel opment and submission of the application

Public outreach, if applicable (e.g. advertising, public meetings)

Such other work as may reasonably be associated with pre-award support of Mitigation Projects

Management Activities - (services associated with administering funding assistance), including but not limited

to:

i Record keeping and financial management

i Geocoding mitigation projects identified for further review by funding agency

i Delivery of technical assistance (e.g., plan reviews, BCA reviews, EHP data gathering, appraisal
coordination, outreach, training) to support the implementation of mitigation activities

i Managing awards (e.g., quarterly reporting, reimbursement requests, closeout)

i Technical monitoring (e.g., Site visits, technical meetings)

i Project Monitoring: monitor and evaluate the progress of the mitigation activity in accordance with the
approved SOW and budget, administrative requirements of 2 CFR Part 200, applicable State
requirements

i Such other work as may reasonably be associated with Management Activitiesin support of Mitigation
Projects

i Project closeout in accordance with 2 CFR Sections 200.343 and 200.344. The project file should
document that:

o] The approved SOW was fully implemented

o] All obligated funds were liquidated and in a manner consistent with the approved SOW

o] All EHP compliance grant conditions were implemented and documented as required

o] The project was implemented in a manner consistent with the Federal award or subaward
agreement



o] The pass-through entity submitted the required quarterly financial and performance reports
o] The Federal award and subaward were closed out in accordance with the provisions outlined in
Part VI, E and F (subaward and Federal award closeout)

*Pre-Award costs to be reimbursed by FEMA must have been incurred after the date of declaration (HMGP) or grant
opening announcement (FMA or PDM). Pre-award management costs count towards the limit for subrecipient
management costs. Pre-award costs must be identified as separate line items in the cost estimate of the application.
Costs associated with implementation of the activity but incurred prior to Federal award or final approval are not
eligible. If an award is not made, Pre-award costs will not be reimbursed by FEMA. Pre-award costs are reimbursed
when the project is approved and funded.

Note: Projects with specialized or complex technical information such as a drainage project may include two phases.
Phase 1 will be for developing Hydrologic and Hydraulics Studies, feasibility studies, and other technical studies.
After Phase 1 deliverables have been developed and analyzed, a new BCA will be performed and any necessary
changes will be made in the Scope of Work and Budget. When Phase 1 deliverables have been approved by TDEM
and FEMA, the balance of Management Activities outlined above will be followed.

b. Mitigation Projects—Property Acquisition/Structure Demolition, Structure Elevation, and Reconstruction

Pre-Award*— (services associated with devel oping and requesting funding assistance) The service provider(s) will be
responsible for meeting the requirements and timeframes in 44 CFR Section 80.13 and for providing the information
that is necessary for the City, State, and FEMA to determine the eligibility of the project as described in the
subapplication requirements. The subapplication must contain property and project information, including the project
description and Environmental Planning and Historic Preservation (EHP) information. FEMA may request additional
information after the subapplication has been submitted to ensure that all necessary information is received. Services
include:

i Application Development and Submission— basic project information gathering (identifying latitude/longitude
for each location, obtaining signed Voluntary Participation Agreement (VPA) forms, obtaining signed
Duplication of Benefits Affidavit, photos for each location from all four sides, photos of outbuildings of
propertiesto be acquired, mapsfor each location); hazard information gathering; property inventory; alternative
solution devel opment; basic property appraisal determinations; devel oping project scope of work, cost estimates
and schedules

Act as liaison between State, FEMA, and project engineer

Provide advice regarding feasibility and effectiveness

Coordinate Benefit-Cost Analysis (BCA)**

Gather preiminary Environmental and Historic Preservation Review (EHP) data

Workshops and meetings related to the devel opment and submission of the application

Public outreach (e.g. advertising, neighborhood meetings, household meeting

Initial structure elevation for elevations and reconstructions

Such other work as may reasonably be associated with pre-award support of Mitigation Projects

Management Activities — (services associated with administering funding assistance), including but not limited to:
i Coordinate title clearance

i Coordinate and document the Statement of Voluntary Participation

i Coordinate Final Mitigation Offer: inform each property owner in writing of the market value (pre-event or
current) of the property and the method used to determine the final Mitigation Offer.

i Verify that all required subaward activities have been accomplished in accordance with al programmatic

guidance and proper grants management practices and 44 CFR Section 80.21, that all properties identified in
the subapplication have been acquired, and that the Model Deed Restriction language was recorded with each
corresponding deed.

i The successful respondent(s) shall provide the following property information:
o] A photograph of the property site after project implementation
o] A copy of therecorded deed and attached deed restrictions for each property
o] Latitude and longitude coordinates of the property, if not already gathered under the Pre Award activity
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o] A signed Statement of Voluntary Participation from the owner of each property identified in the
subaward SOW (see Addendum Part A.6.5.1), if not already gathered under the Pre-Award activity
o] For each property identified in the FEMA Repetitive L oss database, a completed FEMA Form AW-501
documenting the completion of mitigation on the repetitive |oss property is required.
o] Final Elevation Certificate for elevations and reconstructions
i Record keeping and financial management
i Geocoding mitigation projects identified for further review by FEMA
i Delivery of technical assistance (e.g., planreviews, BCA reviews**, EHP datagathering, appraisal coordination,
planning workshops, training) to support the implementation of mitigation activities
i Managing awards (e.g., quarterly reporting, reimbursement requests, closeout)
i Technical monitoring (e.g., site visits, technical meetings)
i Post-Award public outreach
i Project closeout
i Such other work as may reasonably be associated with Management Activitiesin support of Mitigation
Projects

*Pre-Award costs to be reimbursed by FEMA must have been incurred after the date of declaration (HMGP) or grant
opening announcement (FMA or PDM). Pre-award management costs count towards the limit for subrecipient
management costs. Pre-award costs must be identified as separate line items in the cost estimate of the application. Costs
associated with implementation of the activity but incurred prior to Federal award or final approval are not eligible. If an
award is not made, Pre-award costs will not be reimbursed by FEMA. Pre-award costs are reimbursed when the project
is approved and funded.

**For the purposes of this RFP, assume all parcels are located within the Special Flood Hazard Area (SFHA) and/or come
under the threshold amounts of $276,000 for acquisitions and $175,000 for elevations and are deemed cost-effective.

The County is proposing to prepare an updated drainage plan to identify specific drainage issues confronting the County
and identify prospective funding sources to address such issues. Any CDBG-MIT redated activities identified in the
drainage plan must:

D Meet the definition of mitigation activities and be consistent with GLO, TWDB, USDA, and
other applicable sources;

2 Address the current and future risks as identified in the County's Mitigation Needs Assessment of most impacted
and distressed areas;

3 CDBG-dligible activities under title | of the Housing and Community Development Act of 1974 (HCDA) or
otherwise eligible pursuant to awaiver or alternative requirement; and

4 Meet a national objective, including additional criteria for mitigation activities and Covered Projects. The action
plan must describe how funded activities satisfy these requirements.

The drainage plan must include arisk-based barriers analysis incorporating significant current and future disaster risks and
provides a substantive basis for the activities proposed. To complete this assessment, the contractor/provider(s) must
consult with other jurisdictions, the private sector and other government agencies, including State and local emergency
management agencies that have primary responsibility for the administration of FEMA mitigation funds, including the
State Hazard Mitigation Officer (SHMO), for HM GP alignment. The County must also use its most recent risk assessment
completed to inform on the use of CDBG-MIT funds. The County will use the risks identified in the drainage plan as the
starting point for its seeking funding process.

In connection with the development of the drainage plan, the contractor/provider isresponsiblefor recognizing potentially-
eligible broad range of drainage-related mitigation activities for CDBG-MIT funding pursuant to CFR 84-169 presented
in a timely manner using mechanisms for on-going citizen participation in the development and implementation of plans
for mitigation activities funded pursuant to this notice.



The contractor/provider will further take the following steps and assist the City as necessary:

The County will develop or amend its citizen participation plan for disaster recovery to provide for the mitigation
funding.

The County will further consult with stakeholders, including required consultation with affected local governments
and public housing authorities.

The County will conduct a 30 days comment period prior to the submission of an action plan; the
contractor/provider with assist the County submitting documentation for the certification of financial controls and
procurement processes, and adequate procedures for grant management.

The contractor/provider will assist the County with publishing its action plan for mitigation on its public website
for no less than 45 calendar days to soliciting public comment and convening the required number of public
hearings on the proposed plan.

The contractor/provider will assist the County in responding to public comment and submitting its action plan
using applicable Federal forms and certifications, its implementation plan and capability assessment submissions
in accordance with the requirements, and projection of expenditures and outcomes to HUD and/or State agency.
The contractor/provider will assist the County in requesting and receiving Disaster Recovery Grant Reporting
(DRGR) system access and, as necessary, enter activities into the DRGR system before or after submission of the
action plan to HUD. The contractor/provider will further assist the City with any activities requiring changes as a
result of HUD’s review must be updated once HUD approves the action plan. The contractor/provider will assist
the County with resubmitting the action plan corrections within 45 days of the notification.

The contractor/provider will assist the County with publishing on its website policies for programs and activities
implemented by the grantee with CDBG-MIT funds.

The contractor/provider will assist the County, if approved, with any draw down funds after the County, as the
Responsible Entity, completes applicable environmental review(s) pursuant to 24 CFR part 58 and, as applicable,
receive from HUD the Authority to Use Grant Funds (AUGF) form and certification.

The contractor/provider will assist the County with submitting any Substantial amendments, as may be required,
are subject to a 30-day public comment period, including posting to the County’s website, followed by a 60-day
review period for HUD.

Statement of Proposals - the County is seeking to contract with a competent Professional Engineering and/or
administration/management firm/consultant experienced in grants/contracts application and administration.
Specifically, it is seeking those consultant(s) or firm(s) with the following Proposals:

i Related experiencein applying for and managing federally-funded local public works construction projects

i Related Experience/ Background with specific project type

i Consultant/Firmis not debarred or suspended from the Excluded Parties List System (EPLS) in the System
for Award Management (SAM).

As such, please provide within your proposal alist of referrals from past local government clients, as wdl as the
resumes of all employees who will or may be assigned to provide technical assistance to the County on this project
if your firm is awarded this management services contract.

Proposed Cost of Services - Please provide your cost proposal to accomplish the scope of work by activity outlined
above and for any additional services required. The proposal must include all costs that are necessary to
successfully complete these activities. Firms may submit proposals for any or all activities. Please note that the
lowest/best bid will not be used as the sole basis for entering into this contract.

The County is seeking proposals from competent service provider(s) to assist with pre-award and post-award management
in support of eligible mitigation activities (see Section I1) if funded under one or more of the following programs:

0 Hazard Mitigation Grant Program (HM GP)

0 PreDisaster Mitigation Grant Program (PDM)

0 Hood Mitigation Assistance Grant Program (FMA)

0 Other related mitigation funding sources, if not separately procured

The following outlines the request for proposals. Note, “application” and “award” in this RFP refer to a subapplication
submitted to the funding agency and a subaward granted by the funding agency. Any work done prior to the award of a
Management Services Agreement is considered “at risk’”and City is under no obligation to fund or pay for such

work.
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V. Eligible Activities by program
Services under this RFP may include any or al of the following activities:

Eligible Activities HMGP PDM FMA
Property Acquisition and Structure Demolition v v v
Property Acquisition and Structure Relocation v v v
Structure Elevation v v v
Mitigation Reconstruction v v v
Dry Floodproofing of Historic Residential Structures v v v
Dry Floodproofing of Non-residential Structures v v v
Generators v v
Localized Flood Risk Reduction Projects v v v
Non-Localized Flood Risk Reduction Projects v v
Structural Retrofitting of Existing Buildings v v v
Non-structural Retrofitting-Existing Bldgs & Facilities v v v
Safe Room Construction v v
Wind Retrofit for One- and Two-Family Residences v v
Infrastructure Retrofit v v v
Soil Stabilization v v v
Wildfire Mitigation v v
Post-Disaster Code Enforcement v
Advance Assistance v
5 Percent Initiative Projects® v
Aquifer and Storage Recovery** v v v

Flood Diversion and Storage** v v v




VI.

Eligible Activities HMGP PDM FMA

Floodplain and Stream Restoration** v v v

Green Infrastructure** v v v

Statement of Qualifications - The County is seeking to contract with well-qualified service provider(s) experienced
in grants/contracts application and management. Please provide the following information:

i A brief history of the proposing entity, including general background, knowledge of and experience
working with relevant agencies

i Related experiencein applying for and managing federally-funded construction projects.

i A description of work performance and experience with mitigation programs including HMGP, PDM,
and/or FMA including alist of at least three references from past local government, private non-profit, or
Tribal client

i A description of the service provider’s capacity to perform the requested scope of work aswell as

resumes of all employees who will or may be assigned to provide services if your firm is awarded a
contract through this solicitation.

i A statement substantiating the service provider’ s resources and the ability to carry out the scope of work
requested in atimely manner.

Proposed Cost of Services — Services under this RFP may include any or all of the eligible activities listed in
Section Il. In order to establish a basis for cost comparison, provide a firm fixed-price cost proposal for each of
the currently proposed project(s) described below. Cost proposals must be submitted using the table below and
will be evaluated against each other, relative to theinitial project cost estimates. Cost proposals should include any
additional services required to implement the currently proposed project(s) described below.

The proposal must include all costs that are necessary to successfully complete these activities. The County will
consider dividing total requirements, when economically feasible, into smaller tasks or quantities to permit
maximum participation by small and minority businesses, and women'’s business enterprises. Contract pricing for
services under this RFP will be adjusted if final project cost estimates differ from the current estimate. Please note
that the lowest/best bid will not be used as the sole basis for entering into this contract.

Profit (either % / actual cost) must be identified and negotiated as a separate element of the price of the contract.
To comply, the respondent must disclose and certify in its proposal the percentage of profit being used.

Currently Proposed Projects
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VII.

To be completed by the City: Service Provider:
Proposed Proposed
Project Activity  Description (size, # of units, budget estimate, | Pre-Award  Post-Award
etc.) Cost ($) Cost ($)
Drainage Plan Identify barriers causing flooding and poor
drainage, either natural or man-made.
Mitigation Collate barriers issues identified with
prospective funding sources
Grant Prepare grant application(s) corresponding to
Development issues identified in drainage plan, including
housing and infrastructure noted in Needs
Assessment
Grant Conduct all administrative and engineering
Management services as required by the funding entities

To be completed by

regulations and procedures.

Percentage of Profit: (pleaseindicateif profit varies by Project Activity)

Evaluation Criteria - The proposal received will be evaluated and ranked according to the following criteria and

using the rating sheet enclosed as Exhibit A:

Maximum
Criteria Points
Experience 40
Work Performance 30
Capacity to Perform 10
Proposed Cost 20
Total 100

VIII. Submission Requirements

Proposals must include services for all applicable programs.

A statement of conflicts (if any) the proposing entity or key employees may have regarding these services.
System for Award Management. Consultant/Firm is not debarred or suspended from either the Excluded
Parties List System (EPLS) in the System for Award Management (SAM) or the State of Texas Comptroller
Debarred Vendor List. Include verification that your company as well as the company’s principal is not listed
(is not debarred) through the System for Award Management (www.SAM.gov). Enclose a print out of the
search results that includes the record date.

Form CIQ, enclosed in Exhibit B. Texas Local Government Code chapter 176 requires that any vendor or
person who enters or seeks to enter into a contract with alocal government entity disclose in the Questionnaire
Form CIQ the vendor or person’s employment, affiliation, business relationship, family relationship or
provision of gifts that might cause a conflict of interest with a local government entity. Questionnaire form
ClQ isincluded in the RFP and must be submitted with the response.

Certification Regarding Lobbying, enclosed in Exhibit B. Certification for Contracts, Grants, Loans, and
Cooperative Agreements is included in the RFP and must be submitted with the response.

Form 1295, enclosed in Exhibit B. Effective January 1, 2016, all contracts and contract amendments,
extensions, or renewals executed by the Commissioners Court will require the completion of Form 1295
“Certificate of Interested Parties’” pursuant to Government Code § 2252.908. Form 1295 must be completed
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by awarded vendor at time of signed contract submission. Form 1295 is included in this RFP for your
information.

i Required Contract Provisions. Applicable provisions enclosed in Exhibit C must beincluded in all contracts
executed as aresult of this RFP.

Contracting with small and minority businesses, women's business enterprises, and labor surplus area firms. Small
and minority businesses, women's business enterprises, and labor surplus area firms are encouraged to participatein
this RFP. If the awarded vendor is a prime contractor and may use subcontractors, the following affirmative steps
are required of the prime contractor:

1) Placing qualified small and minority businesses and women's business enterprises on solicitation lists;

2) Assuring that small and minority businesses, and women's business enterprises are solicited whenever they
are potential sources;

3) Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit

maximum participation by small and minority businesses, and women's business enterprises,

4) Establishing delivery schedules, where the requirement permits, which encourage participation by small
and minority businesses, and women's business enterprises;

5) Using the services and assistance, as appropriate, of such organizations as the Small Business
Administration and the Minority Business Devel opment Agency of the Department of Commerce.

Contracting with small and minority businesses, women's business enterprises, and labor surplus area firms. Small
and minority businesses, women's business enterprises, and labor surplus area firms are encouraged to participatein
this RFP. If the awarded vendor is a prime contractor and may use subcontractors, the following affirmative steps
are required of the prime contractor:

6) Placing qualified small and minority businesses and women's business enterprises on solicitation lists;

7) Assuring that small and minority businesses, and women's business enterprises are solicited whenever they
are potential sources;

8) Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit

maximum participation by small and minority businesses, and women's business enterprises,

9) Establishing delivery schedules, where the requirement permits, which encourage participation by small
and minority businesses, and women's business enterprises;

10) Using the services and assistance, as appropriate, of such organizations as the Small Business
Administration and the Minority Business Devel opment Agency of the Department of Commerce.
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EXECUTIVE SUMMARY

Format and Content: Please included in your RFP % as part of your cover the following:.

Executive Summary ( 2 pages max.)

Summary of Proposal as submitted

Introduction (2 pages max.)

Proposals must include confirm that the firm will comply with all of the provisionsin this RFP. If exceptions will be taken it
should be so noted. Proposals must be signed by a company officer empowered to bind the company. A proposer's failure to
include these items in their proposal s may cause their proposal to be determined to be non-responsive and the proposal may be

rejected. Include the following: Firms Name, Address, Phone #, Contact Name, Phone #, Email address.

Understanding of the Project (1 pages max.)
Proposers must provide a comprehensive narrative statement that illustrates their understanding of the requirements of the project and the

project schedule.

Management Plan for the Project ( 1 page max.)

Proposers must provide a comprehensive narrative statement that sets out the management plan they intend to follow and illustrates how

their plan will serve to accomplish desired results.

Experience and Qualifications ( 2 pages max.)

Provide list specific to the personnel assigned to accomplish the work called for in this RFP; illustrate the lines of authority; designate

the individual responsible and accountable for the completion of each component and deliverable of the RFP.

Provide a narrative description of the organization of the project team.

Evaluation Criteria (2 pages total max. for all criteria)

Explain your firms strengths/advantages as they pertain to each of the Evaluation Scoring criteria. Note each criteria

separately with explanation for each.
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Exhibit A
Management Rating Sheet

Sub-grantee Date of Rating

Name of Respondent

Evaluator's Name

Experience -- Rate the respondent for experiencein the following areas:
Max.Pts. Score

Comments:

Subtotal, Experience 40

Work Performance

Max.Pts. Score

Comments:

Subtotal, Performance 30

NOTE: Information necessary to assess the respondent on these criteria should be gathered by
contacting past/current clients.

Capacity to Perform

Max.Pts. Score
Comments:
Subtotal, Capacity to Perform 10
Proposed Cost
Max.Pts. Score
Comments:
Subtotal, Proposed Cost 20
TOTAL SCORE
Factor Max.Pts. Score
O Experience 40
O Work Performance 30
O Capacity to Perform 10
O  Proposed Cost 20

Total Score 100
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RFP Title Proposer 3 Name Attachment A

ATTACH COPY OF SYSTEM OF AWARD MANAGEMENT (SAM)
CERTIFICATION
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RFP Title

Please list three (3) references of current customers who can verify the quality of service your company provides. The

Proposer 3 Name

REFERENCES

County prefers customers of similar size and scope of work to this RFP.
THIS FORM MUST BE RETURNED WITH YOUR RFP.

Attachment B

REFERENCE ONE

Government/Company Name:

Address:

Contact Person and Title:

Phone: e-mail address:
Contract Period: Scope of Work:
REFERENCE TWO

Government/Company Name:

Address:

Contact Person and Title:

Phone: e-mail address:
Contract Period: Scope of Work:
REFERENCE THREE

Government/Company Name:

Address:

Contact Person and Title:

Phone:

e-mail address:

Contract Period:

18
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Attachment C

STATE OF TEXAS §

wn

COUNTY OF CAMERON §

AFFIDAVIT

The undersigned certifies that the RFP prices contained in this RFP have been carefully checked and are submitted as
correct and final and if RFP is accepted (within 60 days), agrees to furnish any and/or all items upon which prices are
offered, at the price(s) and upon the conditions contained in the Specifications.

BEFORE ME, the undersigned authority, A Notary Public in and for the State of , on this day personally
appeared who, after having first been duly sworn, upon oath did depose and
say;

That theforegoing RFP submitted by hereinafter called “ Proposer” is
the duly authorized agent of said company and that the person signing said RFP has been duly authorized to execute the
same. Proposer affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this RFP in collusion with any other Proposer. The Proposer is not a member
of any trust, pool, or combination to control the price of products or services RFP on, or to influence any person to RFP
or not to RFP thereon. | further affirm that the Proposer has not given, offered to give, nor intends to give, a any time
hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discounts, trip, favor, or serviceto a
public servant in connection with the submitted RFP. The contents of this RFP as to prices, terms or conditions of said
RFP have not been communicated by the undersigned nor by any employee or agent to any other person engaged in this
type of business prior to the official opening of this RFP.

Name and Address of Proposer:

Tdephone number Fax number
Signature
Name: Title:
SWORN TO AND SUBSCRIBE BEFORE ME THIS day of 20
Notary Public in and for County State

THIS FORM MUST BE RETURNED WITH YOUR RFP
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Attachment D

RESIDENCE CERTIFICATION

Pursuant to Texas Government Code %2252.001 et seq., as amended, Cameron County requests Residence Certification.
%2252.001 et seq. of the Government Code provides some restrictions on the awarding of governmental contracts;

pertinent provisions of %2252.001 are stated below:
“Nonresident Proposer” refers to a person who is not a resident.

“Resident Proposer” refers to a person whose principal place of businessisin this
state, including a contractor whose ultimate parent company or majority owner has its principal place
of businessin this state.

i | certify that is aResident
(Company Name)
Proposer of Texas as defined in Government Code %2252.001.

| certify that isa Nonresident
(Company Name)
Proposer as defined in Government Code %2252.001 and our principal place of businessis

(County and State)

Print Name; Signature:

THIS FORM MUST BE RETURNED WITH YOUR RFP
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Attachment E

CAMERON COUNTY EXPRESSLY REQUESTS THAT PROPOSERS NOT DISCUSS THIS ENGAGEMENT
OR THIS PROPOSER'S PLANS, EXPERIENCE OR CREDENTIALS WITH OTHER PROPOSERS OR ANY
MEMBER OF COUNTY COMMISSIONERS COURT, ANY COUNTY OFFICIAL, OR ANY EVALUATION
COMMITTEE MEMBER APPOINTED BY COUNTY COMMISSIONERS COURT. EXCLUDED ARE PRE-
PROPOSAL CONFERENCES, EVALUATION COMMITTEE SCHEDULED VENDOR PRESENTATIONS OR
VENDOR INTERVIEWS, OR EVALUATION COMMITTEE SCHEDULED EQUIPMENT OR SERVICES
DEMONSTRATIONS. YOU MAY CONTACT THE COUNTY JUDGE 5 OFFICE AT ANY TIME.

FROM RFP OPENING DATE THROUGH COUNTY COMMISSIONERS COURT MEETING FOR
SELECTION, VENDORS WILL NOT APPROACH THE COUNTY JUDGE OR COMMISSIONERS TO
DISCUSS MATTERS PERTAINING TO THIS RFP.

01. Has any individual with the firm submitting this RFP Response made any contact with any member of County
Commissioners Court, any County Official, or an Evaluation Committee member concerning this Invitation to RFP,
other than questions to the Purchasing Department?

02. Has any individual with the firm submitting this RFP Response made any contact with any other Proposer concerning
this Invitation to RFP?

Signature of person doing business with the governmental entity Date

THIS FORM MUST BE RETURNED WITH YOUR RFP
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Attachment F

Certification Regarding Debarment, Suspension Ineligibility

Asisrequired by the Federal Regulations Implementing Executive Order 12549, Debarment and Suspension, 45 CFR
Part 76, Government-wide Debarment and Suspension, in the applicant certifies, to the best of his or her knowledge
and belief, that both it and its principals:

a

Arenot presently debarred, suspended, proposed for debarment, declared indligible, or voluntarily excluded
from participation in this transaction by any federal department or agency;

Have not within a three-year period preceding this RFP and/or application been convicted of or had a civil
judgment rendered against them for commission of fraud or acriminal offensein connection with obtaining,
attempting to obtain, or performing a public (federal, state or local) transaction or contract under a public
transaction, violation of federal or state antitrust statutes or commission of embezzlement, theft, theory,
forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen

property;

Are not presently indicted for or otherwise criminally or civilly charged by a government entity with
commission of any of the offenses enumerated herein; and

Have not within a three-year period preceding this RFP and/or application had one or more public
transactions terminated of cause or default.

Company Name:

Signature:

Print Name:

Title

Teephone Number:

Date

If the Proposer isunableto certify to al of the statementsin this Certification, such Proposer should attach an explanation

to this RFP.

THIS FORM MUST BE RETURNED WITH YOUR RFP
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Attachment G

CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ
For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, Date Received

by a vendor who has a business relationship as defined by Section 176.001 (1-a) with alocal
governmental entity and the vendor meet requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental
entity not later than the 7th business day after the date the vendor becomes aware of facts

that require the statement to be filed. See Section 176.006(a-1), Local Government Code.
A vendor commits an offense if the vendor knowingly violates Section 176.006, Local
Government Code. An offense under this section is a misdemeanor.

1 Name of vendor who has a business relationship with local governmental entity.

2. [ check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you tile an updated completed questionnaire with the appropriate tiling authority not
later than the 7th business day after the date on which you became aware that the originally tiled questionnaire was
incomplete or inaccurate.)

3. 0. Name of local government officer about whom the information in this section is being disclosed.

Name of Officer

This section (item 3 including subparts A, B, C, & D) must be completed tor each officer with whom the vendor has an

employment or other business relationship as defined by Section 176.001 (1-a), Local Government Code. Attach additional
pages to this Form CIQ as necessary.

A Isthelocal government officer named in this section receiving or likely to receive taxable income, other than investment
income from the vendor?

] Yes 1 No
B. Isthe vendor receiving or likely to receive taxable income, other than investment income, tram or at the direction ot the local

government officer named in this section AND the taxable income is not received tram the local governmental entity?

L] Yes ] No
c. Isthetiler ot this questionnaire employed by a corporation or other business entity with respect to which the local

government officer services as an officer of director, or holds an ownership interest of one percent or more?
L] Yes 1 No

D.  Describe each employment or business and family relationship with thelocal government officer named in this section.

4 0O

Signature of vendor doing business with the governmental entity Date

Adopted 8/7/2015
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NEPOTISM CHART

AFFINITY KINSHIP
Relationship by Marriage
The chart below shows
i Affinity Kinship (relationship by marriage)
i Consanguinity Kinship (relationship by blood) for
purposes of interpreting nepotism as defined in VTCA
Government Code, Chapter 573, 88573.021 - .025

Spouse”
BrROTHER

CONSANGUINITY KINSHIP
Relationship by Blood '

GRAND
. MOTHER

SpoUSE's
| GRanDSON

GRAND
FATHER

GRAND
MOTHER

GRANDSON

GREAT
GRANDSON
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Attachment H

DISCLOSURE OF INTERESTS

Cameron County, Texas requires all persons or firms seeking to do business with the County to provide the following
information. Every question must be answered. If the question is not applicable, answer with “N/A.” By law this
questionnaire must be filed with the records administrator (County Clerk’s Office) of the local government.

Date

FIRM NAME:

ADDRESS:

FIRM is: 1. Corporation () 2. Partnership () 3. SoleOwner ( )
4. Association () 5. Other ( )

DISCLOSURE QUESTIONS

If additional space is necessary, please use the reverse side of this page or attach separate sheet.

1 State the names of each “employee, elected official, or member of County Commissioners Court” of Cameron
County having Substantial Interest in Business Entity Local Govt. Code 171.002
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DISCLOSURE OF INTERESTS (CONTINUED)

a) For purpose of this chapter, a person has a substantial interest in a business entity if:

(1)  theperson owns 10 percent or more of the voting stock or shares of the business entity or owns either 10
percent or more or $15,000 or more of the fair market value of the business entity; or

(2)  funds received by the person from the business entity exceeds 10 percent of the person’s gross income
for the previous year.

b) A person has a substantial interest in real property if the interest is an equitable or legal ownership with a fair
market value of $2,500 or more.

C) A local public official is considered to have a substantial interest under this section if a person related to the
official inthefirst degree by consanguinity or affinity, as determined under Chapter 573, Government Code, has
a substantial interest under this section.

Name Title Department

CERTIFICATE

| certify that all information provided istrue and correct as of the date of this statement, that | have not knowingly withheld
disclosure of any information requested; and that supplemental statements will be promptly submitted to the Cameron
County as changes occur.

Certifying Person: Title:
(Type or Print)

Signature of Certifying Person: Date:
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Attachment |

HOUSE BILL 89 VERIFICATION

(Person Name)

the undersigned representative of

(Company or Business Name)

(hereafter referred to as Company) being an adult over the age of eighteen (18)
years of age, do hereby depose and verify that the Company named above, under
the provisions of Subtitle F, Title 10, Texas Government Code Chapter 2270:

1. Does not boycott the country of Isradl currently; and

2. Will not boycott the country of Isragl during the term of the contract the above
named Company, business or individual with Cameron County

Signature: Date:

Pursuant to Section 2270.001, Texas Government Code:

1. “Boycott Israel””means refusing to deal with, terminating business activities with, or otherwise taking any action that
is intended to penalize, inflict economic harm on, or limit commercial relations specifically with Israel, or with a
person or entity doing business in Israel or in an Israeli-controlled territory, but does not include an action made for

ordinary business purposes; and

2. “Company’” means a for-profit sole proprietorship, organization, association, corporation, partnership, joint
venture, limited partnership, limited liability partnership, or any limited liability company, including a wholly owned
subsidiary, majority-owned subsidiary, parent company or affiliate of those entities or business associations that exist

to make a profit.

THIS FORM MUST BE RETURNED WITH YOUR RFP
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Attachment J
AFFIDAVIT
The undersigned certifies that the RFP prices contained in this RFP have been carefully checked and are submitted as

correct and final and if RFP is accepted (within 90 days unless otherwise noted by vendor), agrees to furnish any and/or
all items upon which prices are offered, at the price(s) and upon the conditions contained in the Specifications.

STATE OF TEXAS
COUNTY OF CAMERON

BEFORE ME, the undersigned authority, A Notary Public in and for the State of Texas, on this day personally
appeared

who, after having first been duly sworn, upon oath did depose and say;
That the foregoing RFP submitted by
hereinafter called “ Proposer” is the duly authorized agent of said company and that the person signing said proposal has
been duly authorized to execute the same. Proposer affirms that they are duly authorized to execute this contract, that
this company, corporation, firm, partnership or individual has not prepared this RFP in collusion with any other
Proposer. The Proposer is not a member of any trust, pool, or combination to control the price of products or services
RFP on, or to influence any person to RFP or not to RFP thereon. | further affirm that the Proposer has not given,
offered to give, nor intendsto give, at any time hereafter, any economic opportunity, future employment, gift, loan,
gratuity, special discounts, trip, favor, or serviceto a public servant in connection with the submitted RFP. The contents
of this RFP asto prices, terms or conditions of said RFP have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this RFP.

Name and Address of Proposer :

Tdephone number Fax number
Signature
Name:
Title
SWORN TO AND SUBSCRIBE BEFORE ME THIS day of 20

Notary Public in and for the State of Texas

THIS FORM MUST BE RETURNED WITH YOUR RFP
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GENERAL TERMS & CONDITIONS (RFP)

ADDENDA: If RFP specifications, terms or conditions are revised, the Cameron County Purchasing Department will issue an
addendum addressing the nature of the changes and notify interested potential respondents. Respondents must acknowledge receipt
and consideration of any such changes by signing the addendum and including it in the RFP package containing the Respondent’s
submittal.

ADVERTISING: Unless otherwise required by law, respondentsto County RFPs shall not publish and shall keep confidential their
intentions and actions respecting any response to the RFP.

AWARD: Cameron County may hold RFP responses for a period of sixty (60) days. Cameron County reserves theright to reject any
or al responses to RFPs. Cameron County reserves the right to award a contract, if any, based on the Respondent’ s response when
compared tothe EVALUATION CRITERIA (ASSTATED IN RFP) and, in accordance with the laws of the State of Texas, reserves
theright to waive any formality or irregularity, to make awards to more than one Respondent. County Commissioners Court reserves
the right to determine the method and procedures for the final award of all RFPs at any time they so choose, regardless of the Point
System used by the Evaluation Committee.

BONDS: If the contract that may be entered into between an RFP respondent and the County will likely require a performance
guarantee or bond, the Purchasing Department will attach a separate page to the RFP explaining those requirements.

CANCELLATION AND TERMINATION: In any contract resulting from the RFP, the County shall have theright to cancel all or
any part of the undelivered portion of the contract if Respondent breaches any of the terms hereof, including, but not limited to
warranties, and/or Respondent becomes insolvent or files for bankruptcy. Such right of cancellation isin addition to, and not in lieu
of, any other remedies which the County may have in law or equity. Cancellation of work hereunder shall be affected by the delivery
to the Respondent of a "Notice of Cancellation of Undelivered Work™ specifying the extent to which performance of work under the
contract is or cancelled and the date upon which such cancellation becomes effective.

The performance of work under any resulting contract may be terminated in whole, or in part, by the County in accordance with
thisprovision. The County shall have theright to cancel all or any part of the contract if Respondent breaches any of the terms hereof,
including, but not limited to warranties, and/or Respondent becomes insolvent or files for bankruptcy. Such right of terminationisin
addition to, and not in lieu of, any other remedies which the County may have in law or equity. Termination of work hereunder shall
be affected by the delivery to the Respondent of a"Notice of Termination” specifying the extent to which performance of work under
the contract is terminated and the date upon which such termination becomes effective.

CHANGE ORDERS: No ora statement of any person shall modify or otherwise change, or affect the terms, conditions or
specifications stated in the resulting contract. All change orders to the contract will be made in writing by mutua consent of the
Respondent and the County.

CONTRACT RENEWALS: Contract Renewals must receive County Commissioners Court approval. For contract renewal status
and information, please contact Mike Forbes or Dalia Loera at (956) 544-0871, E-mail: mforbes@co.cameron.tx.us or
purchasing@cameroncounty.com. Any price escalations are limited to those stated by the original contract terms. All contracts with
aone (1) year renewal option requires that the Respondent must notify Cameron County of any anticipated price increases in writing
at |east three months (90 calendar days) prior to theannual renewal award date unless otherwise specified within the specific provisions
of the contract up for renewal. This allows the County sufficient time to find an alternative vendor if possible. Respondent fails to
notify the County within time noted it shall be assumed that there will be no price increase for the following year’s award period if
renewed. This procedure does not apply to any contract which allows for Open Market Price increases or Cost allowance increases.

DISCRIMINATION: In order to encourage fair employment practices, the Respondent agrees as follows: 1.) Respondent will not
discriminate againgt any employee or applicant for employment because of race, sex, color, age, religion, handicap, or national origin;
2) in all solicitations or advertisements for employees, the Respondent will state that all qualified applicants will receive consideration
without regard to race, color, sex, age, religion, handicap or nationa origin; 3) the Respondent will furnish such relevant information
and reports as requested by the County for the purpose of determining compliance with these regulations; and 4) failure of the
Respondent to comply with these laws will be deemed a breach of contract and it may be cancelled, terminated or suspended in whole

or in part.
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DISQUALIFICATION OF RESPONDENT: Upon submitting aresponse to this RFP, Respondent certifies that the Respondent has
not violated the antitrust laws of this state codified in Texas Business and Commerce Code 15.01, et seq., as amended, or the federal
antitrust laws, and hasnot communi cated directly or indirectly its RFP considerations, plan or responseto any competitor or any other
person engaged in such line of business. Any and all responses may be regjected if the County believes that collusion exists among the
respondents. If multiples are submitted by a respondent and, after all responses to the RFPs are opened, one or more of the responses
are withdrawn, the result will be that all of the responses submitted by that respondent will be withdrawn; however, nothing herein
prohibits arespondent from submitting multiples for different products or services.

EVALUATION: All responses will be evaluated in accordance with law and reviewed to assure they are in the best interest of
Cameron County. Evaluations shall be based on criteria bearing on performance in the user environment. Any specific criteria section
or sectionsidentified elsewherein this RFP may be evaluated by one or more eval uators once the basis and detail s of this process have
been approved by the Purchasing Officer and acknowledged by the Evaluation Committee. Detailed information pertaining to this
selective evaluation process is available to respondents and the County Commissioners Court upon regquest. Evaluation sheets and
summary of all responses are subject to review by the Cameron County Purchasing Department and Evaluation Committee's
recommendation to Cameron County Commissioners Court. Compliance with all RFP requirements, delivery and needs of the using
department are considerationsin evaluating responses. Cameron County reserves the right to contact any Respondent, at any time, to
clarify, verify or request information with regard to that Respondent’ s response. The Cameron County Purchasing Department further
reserves theright to hold negotiation discussions with any responsi ble Respondent’ sresponse determined to be reasonably susceptible
of being selected for award in accordance with law.

PROTEST PROCEDURES: Procedure - This protest procedure is available to Respondents responding to this RFP and requesting
a debriefing conference.

Debriefing Conference — A debriefing conference must be requested in writing to the Purchasing Department within five (5) business
days from the date of the RFP award by the Cameron County Commissioners Court. Debriefing questions must be submitted (in
writing - to the County Judge’ s Office) no later than two (2) business days before the scheduled date for the Debriefing Conference.
These questions will be answered at the debriefing conference. Follow-up questions must be submitted (in writing) no later than one
(1) business day after the date of the Debriefing Conference and answered no later than two (2) business days after the date of the
Debriefing Conference. Follow-up answers will be sent viae-mail or fax (if eemail not available). For RFPs, Respondents are given
the oppo